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SECTION A: BASIC INFORMATION
North Kigezi & Kinkiizi Dioceses Water and
Sanitation Programme (NKKD WATSAN)

The Programme title

The improvement of health, alleviation of
poverty and promotion of social and economic
development in Rukungiri and Kanungu
Districts of Southwest Uganda through
integrated, comprehensive and sustainable
initiatives focused on the improvement of water
supplies, sanitation facilities, and safe hygiene
practices.

The Programme mission

The
supporting
partner(s)
- Tearfund UK
Programme Reference number (if
- WATSAN Uganda, UK - Support
applicable)
registered charity Number 1123803
Implementing
person details:

Partner

Group,

contact

Name

Revd Canon Baingana Eric Mugyenzi

Role (job title)

Project Coordinator/Director

Address

NKKD WATSAN, North Kigezi Diocese,
P.O. Box 23, Rukungiri – SW Uganda.

Tel

Tel (mobile) +256 789403202

Fax

None

Email

nkkdwatsan@gmail.com

Website

www.nkkdwatsan-uganda.com

The name and role of the person
approving the application for the
implementing partner. This person
must be duly authorized.

The Rt. Revd. Benon Magezi – Bishop of North
Kigezi Diocese, P. O. Box 23, Rukungiri –
Southwestern
Uganda,
UGANDA.
northkigezianglicandiocese@gmail.com

The start date of the Programme 2nd Quarterly report:
and period covered by the Report
April - June, 2021
The date of submission of the 13/7/2021
Report
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About NKKD WATSAN and Our Vision
As part of the Church of Uganda’s mission to share God’s love in practical ways,
the Anglican Dioceses of North Kigezi and Kinkiizi in Southwest Uganda manage
an integrated Programme for facilitating access to safe water supplies and
improved sanitation in a participatory way while encouraging healthy hygiene
practices through education and training. The NKKD WATSAN Programme is
intended to help poor people in the rural areas of Rukungiri and Kanungu
Districts and across the two Dioceses, irrespective of background, creed, or
allegiance.
The Programme mottos: Water is life; Sanitation is dignity; life and dignity
for all our people, clean water for all within reach of all.
Values:
NKKD WATSAN believes that accessible safe water, improved sanitation and
hygiene education should be available to all, and seeks to embody the Christian
values of compassion, fairness, integrity and trustworthiness. We seek to work in
partnership for the common good, and to lead by the example of Christ.
Mission (Why we exist): NKKD WATSAN works in partnership with other
stakeholders in the improvement of health, alleviation of poverty, and promotion
of social and economic development in the Rukungiri and Kanungu districts of
South West Uganda, through integrated, comprehensive and sustainable
initiatives, focused on the improvement of water supplies, sanitation facilities and
safe hygiene practices.
Vision (Our inspiration): NKKD WATSAN strives to transform the poorest
communities through the accessible provision of safe water, improved sanitation
and hygiene education, setting the highest standards in transparency,
sustainability and working in partnership.
NKKD WATSAN Programme, originally founded in 1986 in partnership with Water
Aid, and independent since 2000, has worked with partners in Local Government
and other NGOs to help many thousands of people gain access to improved
domestic water sources through the construction of 12 piped gravity flow water
schemes, protection of over 3000 springs, and installation of many rainwater
harvesting systems.
All NKKD WATSAN projects are comprehensive in nature, incorporating sanitation
improvement Programmes (including VIP and Ecosan Latrines) and hygiene
education as well as capacity-building initiatives to encourage sustainability.
Our Vision is for all people of our service area to live healthy and productive lives
and have sustainable access to adequate safe water supplies and improved
sanitation.
NKKD WATSAN is composed of an experienced and dedicated team of both
hardware (design and construction work) and software (hygiene/sanitation
education and capacity-building) teams. The NKKD WATSAN Programme is
directed by The Rev. Baingana Eric Mugyenzi and assisted by a Water Engineer
working on a part-time basis, a Health, Hygiene and Sanitation Coordinator, a
Financial Officer, a Public Health Promoter, a Project Secretary, a Driver (who also
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assists with sanitation promotion), and a part-time Social Worker that assists with
software.
A team of masons/artisans/Fundis work on contract terms during times of
construction, which is undertaken in collaboration with local rural communities
and water sector officials of the District Local Governments in the Districts of
Rukungiri and Kanungu. WATSAN’s work supplements the efforts of the
government in service delivery coordinated under a Memoranda of Understanding
(MoU) between the two Dioceses of North Kigezi and Kinkiizi, the two Districts and
NKKD WATSAN that was signed in 2010.
NKKD WATSAN is supported by a combination of funding from grants, individual
contributions, partnerships, and a dedicated support organization in the United
Kingdom, the WATSAN Uganda UK Support Group. Our current partners include
Tearfund, Global Partners for Development (US), and The Anglican Diocese of
Armidale (Australia). Local District Governments are expected to contribute a
minimum of 5% of WATSAN project costs in kind under the terms of the MoU.
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SECTION B: SITUATION REPORT – OVERVIEW
During this 2nd Quarterly period April - June, 2021, NKKD WATSAN Programme
mainly concentrated on the implementation of Ruheza GFS.
The implementation of this scheme started with the introduction of software
activities to the Project beneficiaries in order to prepare them participate in the
Project’s implementation process.
The software activities carried out included: carrying out survey of Water
Sanitation and Hygiene (WASH) practices in the Project area, home and
institutional visits, community mobilization and WASH Promotion campaigns.
On 8th June 2021, launch of the Project by ground breaking function took place at
the source of the Project. This function was officiated by the Rt. Rev. Dan Zoreka,
Bishop Diocese of Kinkiizi. Present at this function, were representatives from
Kanungu District Local Government, Kanyantorogo Sub County and Local /
Village leadership, religious leaders and NKKD WATSAN Staff.
Construction work carried out during this quarter concerned Source protection.
2/3 sources were protected leading to the construction of two (2) intakes. It would
have been very difficult to do this construction work in time if it was not the active
participation of the Project beneficiaries who carried on head the required
construction materials (both local and factory) a ½ kilometer distance up a steep
hill to the construction sites of the sources.
Besides new Project construction, Project Sustainability work was carried out
during this period. There was the reconstruction of Rukarara Low yield spring in
Kanungu District almost to the completion point.
Follow up of Nyambizi GFS which involved training of the newly selected
Operation and Maintenance committee and assessment of the Project took place.
Kinyasano spring was also visited and though it’s beneficiaries are making effort
to maintain it, it was found out that there is still a need for financial support in
order to put it back to the required maintenance standard.
A baseline survey for the proposed Kiteme spring construction in Nyakageme Subcounty, Rukungiri District took place.
Concerning Programme related activities, NKKD WATSAN Programme with the
financial support from UK Support group managed to purchase a
scanner/printer/photocopier equipment in Mbarara City. It is called, Laser Jet Pro
MFP M130nw.
Covid – 19 Pandemic still stands out as major challenge we encountered during
this period. The resultant lockdown in Uganda that took place in June, 2021,
limited our working rate, but we still hope for the best.
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SECTION C: PROGRAMME ACTIVITIES
C.1 Ruheza Gravity Flow Scheme.
C.1.1 Software activities
Software activities carried out for the Implementation of Ruheza GFS during this
2nd quarterly period, April – June, 2021 are as outlined below:
(a) Community Meetings.
A number of meetings were held during this quarter and included: general
meetings, Water User Committee meetings, Project and Implementation committee
(PIC) meetings, and local leaders meetings.
• Project Inception meeting,15/04/2021
The Purpose for this meeting was to meet different Project stakeholders and plan
an implementing process for the scheme. In attendance was all PIC members,
Watsan Software and Hardware teams. Furthermore, PIC members were to plan
on securing areas for the water sources as well as to plan for the welfare of
WATSAN’s implementation teams. See below the pictures of the meeting
participants.

•

Four (4) PIC meetings were held, to prepare for hygiene and sanitation survey,
ground breaking, identification of places for the required local materials,
stores for the purchased factory materials, and a place in the Project area
where o accommodate WATSAN field staff.

•

Two (2) Water User Committee meetings were held for Tap stand number 1 and
4 to select Water User Committees and Demonstration homes.

•

Two (2) Local leaders and stakeholders’ meetings were held to ensure their
active participation during project implementation, and to inform them what
was going to be done.
(b) Water, sanitation and hygiene (WASH) Survey.
A Water, Hygiene and Sanitation (WASH) survey for Ruheza GFS community
was carried out by NKKD WATSAN Software and Hardware teams, together
with the Project Implementation Committee (PIC) members.
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The survey aimed at finding out both the hygiene and Sanitation that is being
practiced in the area, and the availability of hygiene and sanitation facilities in
the area.
The survey also wanted to identify sources of water, collect the population data
and note the common Agricultural practices in the area.
(i) Regarding hygiene and sanitation practices in this area, the good practices
noted included:
o Hand washing though practiced by few community members.
o Establishment of hygiene and sanitation facilities like latrines, bath shelter,
cooking places
o Good waste disposal practices
o Personal hygiene and sanitation practices like shaving, washing clothing,
bathing among others
o Cooking and cleaning of food to eat.
o Cooking of water to drink.
o Bathing
o Washing clothing etc.
On the other hand, the weaknesses noted included the following:
o
o
o
o
o
o
o
o
o
o

The practice of open defecation
Poor waste management
Not brushing of the tooth
Limited hand washing
Lack of animal houses
Bathing at the water sources and running water
Drinking un boiled water
Poor usage of latrines
Lack of urinals
Washing clothing at the water source.
The hygiene and sanitation facilities considered in this community for our
attention included the following:

(i)

Pit latrines
During the survey, it was found out that only 15 of 72 homesteads had a fair
pit latrine that also needed improvement to reach the required standard. 44
families had pit latrines but were advised to start construction of the new ones
and improve on the existing ones for the time they will be using them.
12 families were advised to start construction of the new latrines immediately
and their names were submitted to their sub county authorities for follow up
purposes.
(ii)
Compost pits
The survey discovered that most homes in the project area but the waste in the
neighborhoods. Of the 72 families only 16 had compost pits, but also small
compared to the wastes generated in the homes.
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During the Project implementation more effort was put on educating the
community the importance of using compost pits and encouraged them, each
home to have one.
(iii) Urinals
Urinals are hygiene and sanitation facilities in homes mainly used by men for
urination.
During the survey, it was discovered that 3 homesteads had urinals. Bath
shelters instead, were being used as urinals which led to bad smells and
increased the spread of diseases. The families were encouraged to begin
construction of urinals for use by their respective family members.
(iv)
Kitchen
The survey carried out revealed that 61 homes had kitchens, 54 had
constructed raised energy saving stoves. Some of the kitchens were not swept,
and fire ash heaped.
18 families never had kitchens and 7 families were cooking from outside on the
verandas of their houses.
(v)
Bath shelters
The survey discovered that 15 homes had bath shelters, 41 had bath shelters
but still used them as urinals and others never used them due to poor drainage
as a result of lacking of small stones supposed to be laid on the floors to soak
water.
(vi)
Animal houses.
The domestic animals reared in the community included: goats, pigs, hens,
ducks, dogs and few cows. Most animal houses available, had been
constructed near houses for safety purposes. Some animals such as goats and
kitchen were kept in kitchens while others shared the main living house with
people, and it was indeed discovered that 26 households shared houses with
animals which put them at risk of acquiring respiratory infections.
(vii) Dish drying racks.
The survey found that only 1 household had a standard dish drying rack, 45
had dish drying racks which needed improvements and which were not being
used properly.
The remaining houses never had dish racks.
(viii) Drying line.
The survey found that only 17 households had drying line for clothes after
wash while others used fences to lay them to dry, or use the compound.
(ix)
Compound
The survey found that most families when going to the garden in the morning
do not sweep compounds and remove used up plastics utensils which were
found littered in most compound. Most compounds were found bushy with un
cut grasses and untrimmed hedges.
(x) Water sources.
The survey revealed that 12 homesteads got their water from a distant
protected spring, and other people would at times go there to collect water
particularly for drinking. The remaining 59 homes got their water from
streams and ponds.
These streams were at the same time being used by animals to access water
for drinking and some people would use this same spring for bathing and
washing clothes.
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(xi)

Farming practices.
The community practices subsistence farming whereby they grow crops for
home consumption. Little commercial farming was also found out being carried
out.
The most crops grown in the area include: beans, G. nuts, bananas, potatoes
among others.
The most commercial crop grown in the area is coffee and tea and it is the
main source of income.
(xii) Education
The survey discovered that most people in the area never completed the
primary level of education and the highest educated person found in area had a
Bachelor’s degree.
(c) Institution data collection
The survey found that the community has 72 families which are going to
benefit from this project.
The survey identified 33 vulnerable families, of which 7 were most
vulnerable with population of 28 peoples; 8 adults, 16 children and 4 who
are middle aged.
The total population of the community is 402 excluding population of the
Institutions. The breakdown is as below:
The adult men were
The adult women
Then children boys were
The children girls were

33
49
125
193

(d) Institutional data collection.
The population of school in the community was collected which included the
following:
(i)

St. Prize Nursery Primary school
The school has 4 classes
Baby class 34 pupils. 23 girls and 11 boys
Top class
19 pupils. 13 girls and 6 boys
P.1 class
21 pupils. 15 girls and 6 boys
P.2 class
28 pupils. 18 girls and 10 boys.
The total number of pupils are 102
The teaching and non-teaching staff are 8

(ii)

Kyajura Primary school
Kyajura Primary school has a population of 227 peoples
a) Pupils are

215

b) Teachers are

10

c) Non-teaching staff are

02
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(e) Community mobilization.
This was done through home visits and using community stakeholders like LCI
Chairperson, elders and PIC Committee.
During the mobilization for the community meeting follow up on hygiene and
sanitation was done. It was found that response towards good hygiene and
sanitation was still very low where only 3 dish racks were constructed, 2 new
latrines being built and slight improvement in personal hygiene where children
were observed wearing washed clothing.
(f) Training of Project Implementation Committee
The training was held at Ruheza Catholic church. It was attended by all Project
Implementation Committee (PIC) members and community stakeholders. The
training Programme was as follows:
(i) Prayer
(ii) Introduction of participants
(iii) Official opening remarks
(iv) Participants Expectations
(v) Presentation / Teaching
Each of the field staff members present was given a topic to handle during
this training as shown below:
S/No
Staff
Topic
1.
Tumwebaze Olivias
Integration and financial management.
2.

Peruth Kenyangyi

Safe water chain and Ideal home stead

3.

Sam Mugirobusingye

4.

Magezi Dickens

Roles and responsibilities
of
Gender roles and responsibilities
Child protection policy.
Leadership skills

PIC,
and

(vi) Questions raised by participants.
(vii) Action plan
(viii) Closure
Then, an action plan was drawn to guide PIC while participating in the Project
Implementation.
Date
24/4/2021
25/4/2021
2/5/2021
5/5/2021

Activity
Meeting PIC
General Meeting
Mobilization for meeting
General meeting
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Responsible person
Chairperson PIC
LC I, C/P PIC
Church leaders
LCI C/P, PIC

(a) WASH promotion Campaigns.
This involved putting in consideration the following activities:
(i) Mobilization for demo homes establishment.
In this period, software team intended to establish 2 demo homes for Tap stands
No. 1 and No. 4. Mobilsation was carried out to make the beneficiaries aware that
WATSAN Staff were coming to do Project Implementation with them, and also to
encourage other community members to actively participate in the establishment
and replicate what would be done in their respective homes.
Mobilsation was done using transit walk with intention of reaching every
beneficiary physically for proper communication and also find out the
preparedness of the selected demo homes.
During the mobilization walk, it was found out that different homes knew about
the Programme and promised to actively participate. Local materials like tree
poles, stones, dry banana leaves were being gathered to use in the establishment
of the demonstration homes.
(ii)

Demo homes establishment.

The establishment of demo home No.1 and 4 was done on 19 May 2021 with
active community participation. Among the hygiene and Sanitation facilities
established include; bathing shelter, dish drying rack, and urinal. The toilet is to
be improved with sanplats which are yet to be delivered to the community. Other
community members promised to replicate the way established facilities were
made to their homes. The second demo home for tap stand No. 4 was not
established due to the absence of local materials as the family head reported that
he could not raise the required money to buy more materials. He promised that we
will work on it when we go back.
(iii)

Follow up on hygiene and sanitation practices.

This was particularly carried out in the homes neighboring the water source. It
was observed that changes were already taking place. The homes compound,
kitchens were swept, all members we found in the homes showed that they knew
what was taking place and doing what they could to improve their respective home
steads sanitation situation. It was also observed that 3 new pits, for pit latrine
construction were undergoing excavation, 10 dish drying racks and 13 bathing
shelters had been constructed.
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(b) Ground breaking function, 8/6/2021.
This function was carried out in a scientific way due to the COVID-19 Pandemic
lockdown. The function was presided over by Rt. Rev. Dan Zoreka- Bishop,
Diocese of Kinkiizi as the Guest of Honor.
In attendance among others were: Kanungu District Local Government leadership
represented

by

the

District

Water

Office,

Kanyantorogo

Sub-County

representatives, local council representatives, WATSAN team, PIC members,
religious representatives and few scheme beneficiaries. Prior to the ground
breaking ceremony, the whole team visited the proposed areas for the water
sources and those where the construction works had already started.
The guest of Honor thanked Tear fund UK that is currently donating money for
project implementation as well as WATSAN team that is implementing the project.
Furthermore, the Bishop emphasized that water does not have religion, or political

Ruheza GFS source 1

Ground breaking at Ruheza GFS source 1

group and so all people should equally participate in the implementation process.
He added that the monitoring and evaluation of all works shall be done by the
sub-county leadership in conjunction with the District water office. Finally the
Bishop encouraged all the intended water beneficiaries to work hard and accord
maximum support to the WATSAN team for the good of the project.

12 breaking for Project Construction
Project Beneficiaries jubilate upon ground

(C) Supervision of ongoing construction works.
During this quarter, there has been
close
supervision
of
ongoing
construction works by WATSAN office
and the oversight Kanyantorogo
Archdeaconry leadership. These were
aimed at maintaining quality and to
ensure that what is being done was in
line with the laid down water scheme
design for easy evaluation and

monitoring.
Intake 2 undergoing construction process (source
protection)

C.1.2 Hardware activities.

During this 2nd quarterly period: April- June 2021, a number of hardware
activities for the ongoing Ruheza GFS were carried out:
C.1.2.1 Delivery of local materials to construction sites.
Points for water sources for Ruheza

GFS were found located uphill
about half a kilo metre away from
where road network reach in
Ruheza Project area.
It was therefore a big task for the
community to carry the required
construction local materials up
steep hill to construction sites.
With
no
objection,
the
community
carried
these
materials to the sites.

Community members carrying local materials for the
Source protection for Ruheza GFS up steep hill
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C.1.2.2

Source protection.

Source protection involved construction of two (2) intake tanks (No.2 and 3),
reconstruction of the Ordinary spring which is being used by the community.
Then, water was channeled to the intakes and finally the leveling of the compound
and fencing of both the ordinary spring and the two intakes were done.
Details can be seen from the pictures below.

C.1.2.2

The construction process of intakes undertook the following steps

1. Spring intake construction
The spring intake / construction include:
-

Site clearance
Excavation for foundation in boulder soils up to depth of 12 metres
Hardcore soiling in foundation
Reinforced concrete cement in 1:2:4 in foundation
Plumbing works (pipes and fittings assembly)
Stone masonry works in ratio (1:3) for intake walls.

14

Ruheza GFS: Log Frame
S/No Planned/expected
output

Indicators

Achieved by end of
June, 2021

Narrative
A total number of trained Project
beneficiaries of 297, considered
various WASH trainings carried
out:

1. - 1,240 beneficiaries
trained in water,
sanitation/hygiene,
child protection,
prevention of HIV and
corona , other health
& development issues

No. of
workshops/me
etings
conducted.

-297 beneficiaries
trained in water,
sanitation/hygiene,
child protection,
prevention of HIV
and corona , other
health &
development issues

2.

No. of people
trained.

27 people trained
Project
Management.

i. Project Implementation
Committee (PIC): 27
ii. Low yield spring
beneficiaries =128 people
iii. Tap stand No. 1: 68people
iv. Tap stand No. 4: 74people
These were PIC members, plus
other stake holders in the
community.

Structures
constructed during
quarter include:

Two (2) intakes were
constructed. For each intake, 2
eyes (springs) were protected.

- 70people trained to
manage the
project(7pers tap
stand)

100%
Ruheza GFS hardware completion of
structures constructed: the structures
-3 Intakes (source
measured in
protection),
financial terms
-Sedimentation tank,
against final
-Reservoir tank,
estimated
-. 10 Tapstands
costs.
- 3.958meters pipe
4. Institutional sanitation
facilities built or
-100%
upgraded.
completion of
Four (4) pit latrines at all sanitation
2 schools:
and school
1. At St Prize
hygiene
Nursery& PS:
structures
(i) one (1) 6 stance
lined pit latrine for
pupils.
(ii) 2 stance lined pit
latrine with a urinal for
staff
2. At Kyajura PS
(i) One (1) 6 stance
lined pit latrine for
pupils
(ii)One (1) 2 stance
lined pit latrine with a
urinal for staff
3.

- Four (4) eyes, 2 for
each intake
protected.
- 2 intakes
constructed
Not yet done
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The Community was mobilized
to plan ahead of time regarding
activities they are expected to
participate in concerning
construction of their respective
pit latrine structures such as
excavation of pits.

5.
-141Rubbish pits dug.
-141Dish racks
constructed
- 141Tippy taps
installed
- 4 hand washing
facilities provided to
schools
-141existing pit
latrines stances
improved with
sanplats.
-141 bath shelters
constructed/improved
-hygiene promotion
campaigns in both
schools & community
conducted
-28people undertake
exchange visit
6. Holding sanitation &
Hygiene education the
school and
communities served by
10tapstands

80%
completion of
all sanitation,
domestic and
school hygiene
structures

-15 Rubbish pits
dug.
-21 Dish racks
constructed
- 12 Tippy taps
installed

Construction of more sanitation
facilities at households are
ongoing. The communities copy
from the facilities established at
2 demonstration homes in their
community.

-18 bath shelters
constructed/improve
d
-hygiene promotion
campaigns in both
schools &
community
conducted

At most 141
representatives
of individual
HH oriented
- 486pupils
oriented in
WASH

-Approx1,240 people
sensitized.

4 Water Sanitation
and Hygiene Health
Education meetings
were conducted in
the community.

The schools were not visited to
reduce the spread of COVID-19

And 38 house hold
representatives
oriented in good
hygiene and
sanitation practices.

7. Staging drama show in
hygiene and sanitation

- drama show
done

Not yet done

To be done in the 2nd Phase of
the Project

8. Conducting an
exchange visit

2schemes each
19 people
involved in
exchange visit
-

Not yet done

To be done in the 2nd Phase of
the Project
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C.4 SUSTAINABILITY
C.4.1
Rukarara dilapidated spring rehabilitation.
Since 1993, the dilapidated Rukarara spring has never been rehabilitated. With
the reduced volume of water over time visa vie the increasing population in the
area, the spring had of late not been so helpful to meet the water demands of the
beneficiaries. The spring located in Rukarara cell, Kihembe Sub-County and in
Kanyantorogo Sub-County is intended to serve people of Rukarara and Nyabirehe
cells including the various institutions (Churches and schools) in the area. And
following the funding by the faithful people to rehabilitate the spring, it started
with an inception meeting held on 03/05/2021 at the spring. Since then quite a
number of activities have taken place as explained below;
a) Inception meeting with the beneficiaries.
As earlier said, the inception meeting was held on 03/05/2021 between WATSAN
team and the beneficiaries under the chairmanship of Rev. Can. Baingana Eric
Mugyenzi (Coordinator). The purpose for the meeting was to meet with the
intended spring beneficiaries and plan on and for the rehabilitation process. Also
in the meeting were the Chairmen of the benefting cells (villages) of Rukarara and
Nyabirehe and their committees, heads of institutions as well as elders in this
area.

WATSAN Team touring the stream originating from
Rukarara spring source

The WATSAN Staff and the beneficiaries taking a
picture at the dilapidated Rukarara Spring

b) Current state of the ongoing rehabilitation works.
Immediately after holding an inception meeting with the spring beneficiaries,
the rehabilitation works commenced. The activities done include;
opening/digging the spring drainage channel downstream the spring about
200meters, demolishing the existing dilapidated spring and clearing off the
debris, pit excavations, opening all the spring water eyes for water filtration
and reticulation, construction of the ordinary spring and the retaining walls,
backfilling and compound leveling. We are happy to report that after
completion of the above works the spring is now operational and the
beneficiaries have started fetching water normally as seen below in the
pictures.

17

C.4.2 Nyambizi Gravity Flow Scheme
Nyambizi GFS found in Kambuga Sub County, Kanungu district was completed in
2009 with a total of 31 tap stands. As at 31st may 2021 it has 26 functional public
tap stands and 16 non-functional. It also has an estimated 45 private connections
of which 5 are illegal.
On 25th February 2021, a community meeting was held in which a new operation
and maintenance committee was selected. This was because the tenure of the
previous committee had expired but also there were disagreements among the
committee members.
However, this also presented an opportunity for Watsan to effect planned changes
in the management system as agreed by Watsan management committee and
supporters as a remedy to impending takeover by authorities supported by the
districts of Kanungu and Rukungiri i.e. South-western Umbrella and National
water and sewerage cooperation which do not conform to Watsan’s objectives of
prioritising provision of safe and clean water to the rural poor.
In preparation for the new management system, a meeting with the new operation
and maintenance committee was held on the 26th may 2021. During this meeting
there were a number of observations that require urgent attention and
intervention by NKKD Watsan if the scheme is to continue serving its intended
purpose.
1. There has been continuous installation of private connections which are
soon or have already overwhelmed the scheme hence causing consistent
lack of water in most of the beneficiary areas. Worse still the connections
are done without consultation and consideration of the original design.
Therefore some connections have been installed on the main pipes which
has significantly affected the flow of water to the main reservoir tank in
Katojo and therefore deprived the areas it serves of water. This might
explain why there are 16 non-functional public tap stands that make
45.7%. At this projection if there is no intervention seeking for a long term
solution, the scheme might be heading to collapse.
2. There have been two major alterations to the original design where in one
case an outlet pipe was shifted from the big reservoir tank at the source to a
smaller one that supplies Kihanda. In another case the line that supplies
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Nyaruhanga was disconnected as they plan to connect it from a different
point beyond Kanyamusinga trading centre. These changes evidently have
not solved the situation of lack of water and neither are they sanctioned
from a point of technical knowledge but rather seemingly speculation. This
has resulted into undertones of conflict which needs to be reassessed and
addressed.
3. There is little effort to collect Water User Fees and much vigour to spend the
little collected. For example in the months of March and April 2021, user
fees were not collected from more than 7 tap stands out of 21 functioning
taps and not more than 10 private taps stands out of 40 taps. This amounts
33.3% and 25% respectively which is way below the total supposed to be
collected. According to their reports there is also a tendency to use new
private connections as a means of getting money rather than collecting from
the existing ones which is not a sustainable means of getting funds and at
the same time keep a functional scheme. In contrast the expenditure as
reported is often beyond or about the total amount collected monthly. But
the expenditure is not reflected in the functionality of the scheme. In
addition to the already mentioned malfunctions, there are no control valves
on any of the reservoir tanks and at the source, the committee reported that
water at the source needs to be redirected into the outlet pipes, there are
leakages on the Kihanda pipeline, there is need to sleeve and construct
stream crossings for pipes at Kiruruma Bridge.
In an effort to improve the output of Nyambizi GFS, a number of
recommendations including the following were made:
i.
ii.
iii.

iv.

v.
vi.

Training for the new Operation And Maintenance committee should be
carried out.
There should be formulation of bylaws that guide the scheme management
or review the existing ones if there are any.
There should be change of signatories to the schemes accounts as soon as
possible for effective funds management. Relatedly, there should be
procurement of water user receipts, water bills and other related materials
to affect the new Watsan gravity flow schemes management systems.
There should be a deliberate scheme assessment by Watsan in collaboration
with the O&M to establish the functionality of the scheme i.e. the source
and reservoir tanks, public tap stands, all legal and illegal private
connections, scheme pipe line. This can be in a series of planned activities
in the subsequent Watsan activity quarters. A work plan to revamp the
scheme should be developed to aid consistency and effective planning
especially with funding.
There should be a plan to fill the tap stand committees and training them in
the operation and maintenance roles and importance.
There should be a broad discussion on how to fix metres on private
connections and who should fund the process.
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C.4.2.1
Touring of Nyambizi Gravity Flow Scheme.
Following one of the recommendations made that there should be a deliberate
field visit to the scheme prior to the committee training, this activity was done
on 01/06/2021. In attendance was the O and M committee members,
Sustainability mobilizer and the Link Person. The purpose for the field visit was
to understand the exact operations of the scheme on the ground, check on the
performance of hardware works plus pipeline including challenges and find a
way forward. Together as a team, various points were visited including but not
limited to; the water source, major vulnerable water pipe line points, reservoir
tanks, few selected tap stands as well as water stressed areas. Our major
observation
was
that
the
continuous
installations
of
private connections without due
consultations of the original
scheme design is one of major
hindrances to the performance of
the scheme. In addition, some
sections of the water pipe line
have continued to wear out and
leak and this results into water
losses along the pipe line. Details
can be seen in the pictures
Two reservoir tanks located near Nyambizi Gravity Flow Scheme source
below;
C.4.2.2 The training of Nyambizi GFS new O&M Committee.
The new Operation and Maintenance Committee was trained in their roles and
responsibilities for effective management of Nyambizi GFS.
These included:
o Finance management
o Books and record keeping for accountability
o Uses of regular meetings with relevant stakeholders
o Work plan was drawn for the
planned activities that include
fencing of the sources and
tanks, carry out repairs and
discuss a plan to disconnect
illegal connections.
o The committee was provided
with new receipt books and
scheme water bills on NKKD
WATSAN headed paper to ease
accountability.
Training of the new O&M committee
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C. 4.2.3 BASELINE SURVEY
During this quarterly period, NKKD WATSAN carried out a baseline survey for
Kiteme water pond and visited Kinyasano Low yield spring(Dean’s spring). On
Kiteme Water pond, a write-up was made as indicated below:
C.4. 2.3.1 PROPOSED CONSTRUCTION OF KITEME LOW YIELD SPRING.
This source is found in Kiteme cell, Kabwooma Parish in Nyakagyeme Sub
County, Rukungiri District.
The community members of this area in Crave for Clean Water, made an appeal to
NKKD WATSAN Office to be assisted in protection of their water source which is
currently an open pond. They therefore wrote their application for this cause and
submitted to the NKKD WATSAN office on 20th January, 2021. This was followed
by monthly visitations to the WATSAN Office to make reminders.
NKKD WATSAN team visited the source on
17th May, 2021 and found the water
situation indeed very depressing. This area is
water stressed and you can hardly find
accessible alternative water sources apart
from the existing pond whose water source
they appealed to NKKD WATSAN to protect.
This pond receives running water that
collects in it polluting the existing spring
water found there.
As if this is not enough, some households in
this
community to walk approximately a kilometer
to access this water at the foot of the hill.
This water is also shared with domestic
animals especially cattle which are reared in
this area.

NKKD WATSAN Team visit Kiteme Pond:
though with dirty water, is the major source for
water in this community.

This situation puts the community of about
13 households of approximately 78 people,
and a school (Nyakagyeme Senior Secondary
School) of 407people (students and teachers)
at a risk of often contracting water related Cattle trough constructed next to Kiteme pond to
access water for animals.
diseases which critically hinders their
productivity.
Through their leader Mr. Ronald, they informed NKKD WATSAN that they have
tried several times to mobilize themselves to protect their water on their own, but
have always fallen short of money required to do it. They have also contacted other
stakeholders including Rukungiri District Local Government and other NGOs, but
have not had any positive breakthrough.
They pledged to participate actively in the construction of this spring in case
NKKD WATSAN comes to their rescue.
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C.4. 2.3.2 Kinyasano Low yield spring follow up.
Kinyasano low yield spring is located at Kinyasano Hill, Rukungiri Municipality.
The beneficiaries of this spring include: Emmanuel Cathedral Kinyasano staff
families, Kinyasano Boarding Primary School, and Kinyasano Girls’ High school
especially during dry seasons.
This spring was recently visited during this quarterly period and the findings
showed that the beneficiaries are making effort to maintain the spring but would
need some financial support for proper maintenance for example, they managed to
reopen the outlet trench.

Two (2) water outlets without taps – pieces of wood are used to close outlets.

Shallon carries a 20litre jerry can
after water drawing

Water tank without a cover.

Other schemes followed up
There is a concern by a one Nyehangane who is the chairperson LC1 of the area
where Ndere mini gravity flow scheme is found. He is also the one that provided
land to the community where the source was constructed. He used to have water
flowing from where the source was constructed into a trough for his cows. Now the
water dried up and his cows no longer get water.
Therefore as agreed in one of the meetings at office, this concern should be
followed up and a ball valve installed in the reservoir tank.
There is need to install valve boxes on tap stands in every completed schemes to
ease control and restriction during the schemes management.
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Buhunga Gravity Flow Scheme.
This scheme continues to function properly and the user fee is paid relatively well.
However, like all other activities, there has been difficult in visiting the scheme
and collecting user fees due to restrictions in movement.
D.

PROGRAMME
QUARTER

RELATED

ACTIVITIES

CARRIED

OUT

DURING

THIS

Programme related activities carried out during this quarter included the
following:
D. 1 Purchase of scanner/printer/photocopier equipment: Laser Jet Pro MFP
M130nw
The purpose for purchase of this equipment was to be used in the NKKD WATSAN
office to facilitate our day to day office work.
D.2

Project Vehicle repair Reg. No. UAY 353K.

The Project vehicle was taken to Kampala several times for its continued
breakdown. It is currently working normally.
D.3 Purchase of a Brand new Vehicle for NKKD WATSAN Programme.
With the financial help and approval by UK Support Group, NKKD WATSAN
undertook the purchase of a brand new vehicle with Toyota Uganda Ltd. I believe
that if it was not for COVID-19 Pandemic interference, this vehicle would have
been delivered to WATSAN in Rukungiri. All the payment required for this vehicle
is already done except the fixing of a bull bar and canopy.
D.4

Audit for NKKD WATSAN Programme for the year ended 30 September
2020.

This Audit was carried out by our external Auditors known as Carr Stanyer Sims
& CO. Certified Public Accountants. The resulting Audit report came out in May
18, 2021.
Here below is the Auditors opinion:
In our opinion our opinion, the accompanying financial statements give a true and
fair view of the financial position of NKKD WATSAN Programme as at 30 September
2020 and of its financial performance and cash flows for the year then ended in
accordance with the accounting policies……
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