NORTH KIGEZI & KINKIIZI DIOCESES WATER AND
SANITATION PROGRAMME  (NKKD WATSAN)

2
a ;
m
o\

V\Alsan

SANITATION

1st Quarterly Report
January - March , 202 1

Written by:

NKKD WATSAN Team



SECTION A: BASIC INFORMATION

The Programme title

North Kigezi & Kinkiizi Dioceses Water and
Sanitation Programme (NKKD WATSAN)

The Programme mission

The improvement of health, alleviation of
poverty and promotion of social and economic
development in Rukungiri and Kanungu
Districts of Southwest Uganda through
integrated, comprehensive and sustainable
initiatives focused on the improvement of water
supplies, sanitation facilities, and safe hygiene
practices.

The supporting partner(s)
Programme Reference number (if
applicable)

Tearfund UK

WATSAN Uganda, UK - Support Group
registered charity Number 1123803

Implementing Partner  contact
person details:

Name

Revd Canon Baingana Eric Mugyenzi

Role (job title)

Project Coordinator/Director

Address NKKD WATSAN, North Kigezi Diocese,
P.O. Box 23, Rukungiri 8 SW Uganda.

Tel Tel (mobile) +256 789403202

Fax None

Email nkkdwatsan@gmail.com

Website www.nkkdwatsan -uganda.com

The name and role of the person
approving the application for the
implementing partner. This person
must be duly authorized.

The Rt. Revd. Benon Magezi & Bishop of North
Kigezi Dio cese, P. O. Box 23, Rukungiri
Southwestern Uganda, UGANDA.
northkigezianglicandiocese@gmail.com

d

The start date of the Programme
and period covered by the Report

1st Quarterly report:

January - March, 2021

The date of submission of the
Report

14t April, 2021 .
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About NKKD WATSAN and Our Vision

As part of the Church of Ugandads mission
the Anglican Dioceses of North Kigezi and Kinkiizi in Southwest Uganda manage

an integrated Programme for facilitating access to safe water supplies and
improved sanitation in a participatory way while encouraging healthy hygiene
practices through education and training. The NKKD WATSAN Programme is
intended to help poor people in the rural areas of Rukungiri and Kanungu

Districts and across the two Dioceses, irrespective of b ackground, creed, or
allegiance.
The Programme mottos: Water is life; Sanitation is dignity; life and dignity

for all our people, clean water for all within reach of all.
Values:

NKKD WATSAN believes that accessible safe water, improved sanitation and
hygiene education should be available to all, and seeks to embody the Christian
values of compassion, fairness, integrity and trustworthiness. We seek to work in
partnership for the common good, and to lead by the example of Christ.

Mission (Why we exist): NKKD WATSAN works in partnership with other
stakeholders in the improvement of health, alleviation of poverty, and promotion

of social and economic development in the Rukungiri and Kanungu districts of

South West Uganda, through integrated, comprehensive and sustainable
initiatives, focused on the improvement of water supplies, sanitation facilities and

safe hygiene practices.

Vision (Our inspiration): NKKD WATSAN strives to transform the poorest
communities through the accessible provision of safe water, improved sanitation
and hygiene education, setting the highest standards in transparency,
sustainability and working in partnership.

NKKD WATSAN Programme, originally founded in 1986 in partnership with Water

Aid, and independent since 2000, has worked wit h partners in Local Government
and other NGOs to help many thousands of people gain access to improved
domestic water sources through the construction of 12 piped gravity flow water
schemes, protection of over 3000 springs, and installation of many rainwat er
harvesting systems.

All NKKD WATSAN projects are comprehensive in nature, incorporating sanitation
improvement Programmes (including VIP and Ecosan Latrines) and hygiene
education as well as capacity -building initiatives to encourage sustainability.

Our Vision is for all pe ople of our service area to live healthy and productive lives
and have sustainable access to adequate safe water supplies and improved
sanitation.

NKKD WATSAN is composed of an experienced and dedicated team of both
hardware (design and construction work ) and software (hygiene/sanitation
education and capacity -building) teams. The NKKD WATSAN Programme is
directed by The Rev. Baingana Eric Mugyenzi and assisted by a Water Engineer
working on a part -time basis, a Health, Hygiene and Sanitation Coordinator , a
Financial Officer, a Public Health Promoter , a Project Secretary, a Driver (who also
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assists with sanitation promotion), and a part -time Social Worker that assists with
software.

A team of masons/artisans/Fundis work on contract terms during times of

construction, which is undertaken in collaboration with local rural communities

and wate r sector officials of the District Local Governments in the Districts of

Rukungiri and Kanungu. WATSANG s wor k suppl ement s t he
government in service delivery coordinated under a Memoranda of Understanding

(MoU) between the two Dioceses of Nor th Kigezi and Kinkiizi, the two Districts and

NKKD WATSAN that was signed in 2010.

NKKD WATSAN is supported by a combination of funding from grants, individual
contributions, partnerships, and a dedicated support organization in the United
Kingdom, the WAT SAN Uganda UK Support Group. Our current partners include
Tearfund, Global Partners for Development (US), and The Anglican Diocese of
Armidale (Australia). Local District Governments are expected to contribute a
minimum of 5% of WATSAN project costs in k ind under the terms of the MoU.

effort



SECTION B: SITUATION REPORT 8 OVERVIEW

During this 1st Quarterly period January & March, 2021, NKKD WATSAN
Programme mainly concentrated on the implementation of Bwanga Hill Project
Phase | and extension of spring.

Hardware activities for Bwanga Hill Project involved the construction of Kashojwa

Low Yield Spring to completion . After which , this spring was commissioned on
15t March 2021 by the Rt. Rev Benon Magezi, the Bishop for North Kigezi
Diocese.

In addition, to the construction hardware activities  especially concerning health
improvements at households were carried out.

Implementation process of Ndere spring extension  started off with carrying outre -
baseline survey mainly concerning the capacity of water available for this spring

and population of beneficiaries

Then, a number of water structures for this spring were con structed and these
included: source protection, a 10m3 Ferro Cement Tank, 5 No. valve chambers,
pipe laying of 1200metes distance, 3 No. Stream crossings, 3 No. road crossings,

5No. single faucet tap stand, and a startup on repair of the exist ing low yield
spring . Plus associated Sanitation and Hygiene activities.

In preparation for the implementation of Ruheza GFS , a meeting of stakeholders
for this scheme took place . These included: members of the Project beneficiary
community, local leaders, heads o finstitutions in the Project area, NKKD WATSAN
Team, to mention but a few.

A number of sustainability activities especially follow -up of finished WASH
Projects were carried out . Projects followed up included: Karunoni GFS, Nyambizi
GFS, Kihihi Hill Projec t and Nyakabungo Matukuru spring

Concerning Programme related activities, WATSAN Staff took video clips for the
fundraising for the ongoing Bwanga Hill Project, and attended the district
meetings and participated in the World Water Day celebrations.

COVID -19 Pandemic remained a big challenge . Large meetings are still prohibited
and there is fear for contracting it

Another challenge is impassable roads especially to Ruheza GFS area , and this
was made worse, by the frequent unpredictabl e break down of our Project vehicle

Otherwise, we appreciate the financial support of our funders for the ongoing
Projects namely: Ndere spring extension , Bwanga Hill Project , and Ruheza GFS .



SECTION C: PROGRAMME ACTIVITIES

C.1 Bwanga Hill Project Phase |
Bwanga Hill Project is located in Shenga Cell (vilage), Bwanga Parish,
Nyarushanje Sub -county in Rukungiri District, South Western Uganda.

This Project is designed to provide safe drinking water and improved sanitation to
Bwanga Secondary school, Church, Nursery school and in the immediate
surrounding househol ds of these institutions . It is expected to benefit a total
population of 1,992 people , and required funds permitting, to be carried out in a
period of 3 months

The followin g WASH interventions were planned to be carried out in this Project
area as indicated below:

1. Bwanga Church
Two (2) Ferro -cement Rainwater harvesting tanks, each 30m 3, One to serve
church staff, and another, to serve Bwanga SS staff and boys.
One (1) lined VIP (Pit) latrine of 5 stances and a changing room for females.

2. Bwanga Secondary School:

One (1) 30m 3 ferro -cement Rainwater harvesting tank to serve girls.

Repair of an existing borehole in the school

Two (2) lined - VIP (Pit) latrines each of 5 stan ces with a changing room for
girls/ a urinal for boys.

One (1) lined VIP (Pit) 2stance latrine for staff with a urinal on the side of the
males.

Construction of four (4) compartment bath shelter for boys.

3. Community and institutions

[Renovation of the existing Kashojwa spring \ [Cﬂmmented[KPl]:

See photos/video from Marius

In addition, Sanitation and Hygiene will be carried out both at households in the
beneficiary community and institutions.

For easy funding, the implementation of this Project was later put into 2 Phases
namely: Phase | and Phase 2, with Phase | consider ing the renovation of the
existing Kashojwa Ordinary Spring into a low yield spring  and carrying out some
software activities

The implementation  process of Bwanga Hill Project Phase |  was carried out during
this 1st Quarterly period (January & March, 2021) .
Hardware Activities

During the implementation of Bwanga Hill Project Phase | , it mainly
concerned the reconstruction of Kashojwa low yield spring. The
construction process undertook he following procedures:

o Site clearance.
0 Excavation for foundation boulder mix soils up to the depth of 1.5
metres.



Hard core soling in foundation.

Plain concrete cement in (1:2:4) in foundation.

Plumbing works (pipes an d fittings assembly).

Stone masonry work in two layers of 25mm (1:2) water proof, sand

cement plaster. The total thickness not exceeding 3mm.

o Reinforced concrete cement (standard mix for slab using 12mm (iron
bars).

o Placing concrete man whole cover including locking and fixing
arrangements.

0 Backfilling ordinary soils,
cleaning and shaping area.

o Construction of live fence

around immediate structure.

o O o o

The main challenge that was
faced during the construction
process was that the site was
boggy leading to the collapse
of the drain channel again

and again

Community members helping in excavatn of Drainage
- channel
Software activities

Population data collection

Software activities carried out for Bwanga Hill Project Phase | during this
quarter included : population data collection, community sensitization and
sanitation and hygiene promotion in the Project beneficiary communities.

Due to the topography of Bwanga area being hilly, most households are

\consecrated \ among the lower parts of the hills  , along the to Kisiizi Hospital. ( Commented [KP2]:  concentrated

This dense population puts more demand o n the available natural
resources such as water points, and most times brings about negative
effects like destruction of the environment through such activities like
swamp reclamation, deforestation, and over cultivation. Such human
activities have led to soil degradation and lowering of the water table

During population data collection, it was fond out that  Kashojwa spring in
particular benefits a population o f 592 people from 154 families, excluding
the population in the beneficiary institutions.

Community sensitization carried out
concerned itself with various
activities . There was sensitization of
people on the measures to take
against the spread of COVID -19, and
these included




Frequent hand washing ; use of alcohol sanitizers; observance of social
distance; wearing of face masks , to mention but a few.

Another area considered during
community sensitization was
domestic violence . On this, families
were encouraged to live in harmony
without fights and to learn to settle
misunderstandings amicably .

A R
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In one of the community meetings

held, a Project |mp|ementation “ Existing Semipermanerit pit latrine
Committee (PIC) to steer the community towards the construction and
sustainability of Kashojwa spring (Phase 1) and later the implementation of

the entire project (Phase 2) was selected . Members (7) on this committee
included the following:

1. Canon Kagyendo Stephen - Chairperson
2. Ainomugisha Emilly - Vice Chairperson
3. Erisa Bamuhwaho - Treasurer
4. Atukunda Zainab - Secretary
5. Care taker - Molly Turyamuhaki
6. Mrs. Ben Twikirize - Committee member
7. Ahabwe Eri - Committee member
Ex official
8. Rev Francis Baker - Head teacher Bwanga Secondary School
9. Headteacher - Bwanga Modern Primary School
10. Incharge - Bwanga Health Centre II
11. Ven. Dickson Kakanyisa - Bwanga C.0.U Archdeaconry
12. Godfrey Byaruhanga - Lay leader Bwanga C.O.U
13. Imam - Nyamakukuru Mosque
14. Chairperson - Local Council 1 Shenga
15. Chairperson - Local Council 1 Nyarushoko

Capacity building and empowerment

A week after PIC selection, it was
trained in their community leading
role  concerning Project (spring)
implementation process and
sustainability

Hygiene and sanitation promotion
activities carried out in the
community included the following:

0 Sanitation survey of the beneficiary homesteads. During this survey,
attention was mainly given to sanitation facilities including: latrine, bath
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shelter, kitchen, compost pits, dish drying racks, hand washing facility
and water containers.
Many of these we re found missing at some homesteads.
In order to make improvements on sanitation facilities , 2 demonstration
homes with such facilities  were established for the rest of the community
households to copy and replicate.

o Promotion sanitation platforms (sanplats ) on the existing pit latrines. As
a result of this effort, 12 Sanitation plat forms were promoted.

Commissioning of Bwanga Hill Project Phase |

1 The commissioning function of Bwanga Hill Project Phase | started with
the touring of some beneficiary households to see the change in Hygiene
and Sanitation practices after carrying out  Health Improvement
intervention s by NKKD WATSAN software team.

1 [Following the COVID -19 ministry of health guidelines, a team led by
Bishop North Kigezi visi ted the family of Mr. Ben and Lydia Twijukye
where they were welcomed . Other members of this team the
Archdeacon o Bwanga Archdeaconry, Head teacher, Bwanga Senior
Secondary School, the PIC, the WATSAN staff led by the Programme
Coordinator, to mention but a few. Then, Lydia served the team with
Porridge which she said that had been prepared using water from the
protected spring. ‘ Commented [KP5]:  This sounds like a lot of peopie guess

) . . N their guidelines are a lot less strict than ours!
9 After which, the team saw a number of sanitation fa cilities put in place
orimproved after t he Software teambés teaching, and these included

A modern dish drying rack, kitchen, bath shelter, compost pit, biogas
system urinal, pit latrine, hand washing facility and a vegetable garden.

After this home visit, the team moved to the re -protected Kashojwa low
yield spring for the ¢ ommissioning of this spring.

This process started with a word of prayer led by Dickson Bwanga
Archdeacon.  Then, speaker F™= o

after speaker, they thanked
North Kigezi Diocese
Administration | ed by Bishop
Benon for choosing Bwanga
Hill among other applicants to
have this project ; Canon
Stephen Kagyendo , for
allowing the spring to
constructed in his land ; the
community, for active
participation during  spring
reconstruction , and the UK
Support  Group, for funding

Comr%issioning of Kashoja Low Yeild Spring- Bwanga Hill
Project



the reconstruction of this spring.
The WATSAN Team, in their speech emphasized the need to sustain this

spring. This could be done Yy A8 TR P
through regular spring
meetings, raising some water
user fee to use in simple

repairs and jerously guarding [ Commented [KPS]: _jealously

against any damage either by
animals or children

Finally, Bishop Benon
performed the commi ssioning
function through the cutting
of the tape and filing one

Jerrycan to  confirm  the A 5
presence of water. o Bishop Benon giving a speech.

He also appreciated the work of mercy of raising funds for the
reconstruction of this spring by the UK Support Group.

Much as this spring was  officially handed over to the users at this point
the coordinator saw it necessary to do some further work concerning
construction of a retaining  wall along the outlet channel be  cause this site
was found boggy.

C 2. NDERE SPRING EXTENSION

Following the receipt of funds for the construction of Ndere spring extension
of UGX 35,104,215 on 28t January 2021, the implementation work
started with the re-baseline survey of this Project .

This survey mainly concerned its self with the availability of the water yield
required to serve this system and the number of beneficiaries for this
project . As a result, we came up with an updated sketch of the spring
extension , and the total population of beneficiaries , to mention but a few.
Please see the responses to a set of questions raised by lan Bensted wanting

to have the clarification on the planned spring extension given below .

1. How many people does the existing spring reconstruction serve?

The spring reconstruction is expected to serve 1315 people inclusive of the
school. However due to the acute lack of clean water in the area, it is
anticipated that the number of people collecting water will be higher
including those from outside the project a rea who come to collect water for
drinking only but not for other domestic use.
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2. Will the scheme serve the school, e g augmentation the existing low
yield spring at the school. Will there be an outlet from the tank at
the school?
The scheme will serve the school. Tap 3(already constructed) serves the
school, the church goers and a few households near the school. The existing
low yield spring at the school is also functional and serving the school and
community around as well. The tap was strategically built near Juliet
Bataagas home for proper caretaking but it also serves the school (pupils
and staff) and church goers.

3. The beneficiaries are said to be up to 4 km. away. How far will the
furthest have to walk to the nearest tap -stand?

Upon completion, the f  urthest beneficiary in the project area will be walking

up to 2.5km to reach the nearest tap. This is in the case of people moving

from beyond the last tap (No. 6). Because of the acute shortage / lack of
clean water in the neighbouring areas, some people move from as far as
4km from neighbouring Nyakagyeme sub -county to come and collect water
for drinking only. Others have to move from the steep hill adjacent to the
pipeline to fetch water below in the valley. Therefore the new Tapstands on
branch 1 and 2 are going to help in reducing such distances moved by
people from uphill.

4. Itwould be good to have an updated sketch.

An updated sketch was made showing the 3 added Tapstands two of which

are on branch lines and one at the far end of mainline. A total of 800metres
of additional pipeline is to be constructed with pipes available in the stores

at NKKD WATSAN and community contribution in trench excavation.

5. How are the sanitation facilities at the school?
The sanitation facilities at the school are lacking. There is need for 2

latrines for pupils and one latrine for staff.

Currently the school has 3 pit latrines (not lined) with 10 stances. No
changing room for girls. The school has no hand washing facilities at
latrines.

6. The source at 8640 litres/day is limited in relation to the 847
beneficiaries. Are we relying on other hopefully clean and
convenient sources, eg the existing spring at the school?

The source at 8640lts/ day (0.1 litres/second) is indeed limited. An

alte rnative protected low yield spring exists at Ndere P/School and another
unprotected source also exists very near Ndere P/School and this can be
used to augment the flow into the reservoir tank from the main source. The

yield of this source is 0.05 litres/s ec
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SCHEMATIC DRAWING FOR NDERE GRAVITY FLOW SCHEME (not on scale)
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Construction of a 10m 3 Ferro cement reservoir tank

The construction of a 10m3 Ferro Cement Reservoir tank took place at
Ndere  Primary  School . s . PR
This space was found : / R i
suitable and this tank is
necessary to receive water
from the two sources , the
first  one which  was
protected way back 2018
and the additi onal source
which was protect ed during
this quarterly period,
February /March ~ 2021.
The construction process of

: . L W7 do
this tank undertook the A 10m3Ferro cement tank constructed and finished at Ndere
following procedures: Primary School.

a) Site clearance.

b) Excavation and level to firm ground in bolder soils up to 0.5 metres and
deposited the excavated soils from the site.

¢) Hard core soling thickness of 0.2 metres compacted and blinded.

d) Base construction which involved taking the following steps:

o Providing and placing of high yield twisted iron bars 12mm and a roll of
BRC mesh for the base and walls.

o Plumbing works (pipe and fittings assemble) that includes the outlet
washout and overflow pipes.

o0 Placing of reinforced concrete cement in ratio of 1: 2:3 for the basef/floor
thickness 210mm.

0 Placing of mortar masonry works in (1:3) for w alls

0 Plastering inside and outside the and in two layers of 25mm in ratio of
(1:3) and cement plaster total thickness of 50mm.

o Cement punning with pure cement inside the tank up to the height of
2metres from the floor.

0 Placing of reinforced mortar sand 0 cement in ratio (1:3) for the roof.

o Placing of concrete manhole cover including locking arrangements .

0 Rough casting outside the tank

13



Construction of valve chambers.

P5No. Valve chambers constructed and finished. It included: placing of
concrete covers and locking
arrangements at the two inlets,
# washout, and overflow and at the
¥ outlet.

. Then, there was fencing using
wooden poles preserved with wood
iy preservative and barbed wire, natural
fence planted along entire fence and
a gate fixed with all locking

A <4t R s CHEEN ;
Valve chamber under construction. arrangements.
In take/ collection box construction
During this con struction , the
following areas were considered:

(a) Site surveys : This was carried
out to establish the detailed
characteristics of the source
such as type, estimated flow rate
and seasonal variation and water
quality, number of users,
potential soil condition s around
the source.

(b) Spring capping

This includes developing the spring
flow and protecting the eyes from the
surface pollution. The eyes were
properly cleaned to clear all blockages
from soil and other deposited matter
and back filled with graded gravel/
aggregate of size dé&o. A | ayer of pad
cl ay 40 and heavy duty polythane
paper was placed on the gravel to
Finished spring intake/ Collection box Protect the eyes from surface water.
(c) Construction
o Site clearance
0 Excavation and level to firm ground in a mixed boulder soils up the
depth of 0.5 metres
0 Excavation of strip footing

14
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Hardcore filling foundation

Reinforced concrete cement for floor thickness of 100mm

Plumb ing works (pipes and fittings assembly)
Stone masonry works in (1:3) mortar sand cement
Plastering inside and outside the intake in two |
(1:3) cement plaster total thickness 500mm

ayers of 25mm in ratio

Cement punning with pure cement inside the intake.

Placing of reinforced concrete cement in ratio (1:3) for the slab.

Placing concrete man hole cover including locking arrangements.

Back fil ling with ordinary soils, cleaning and shaping the area.

Fenced using barbed wire, natural fence planted along entire fence and a

gate fixed and all locking arrangements.
(d) Pipe | aying

A total of 1200 metres  dista nce of
trenches were excavated, laid with
pipes and back filled with so il. This
was mainly the work of the
community as their contribution
towards this extension construction.

Preparation of trenches which was
hard manual  work, in volved
excavation of different types of soils
such as ordinary , boulder and
rocky soils.

Pipe laying for Ndere Spring extension

During pi pe laying , there was fitting of pipes and valves at Nodes,

junction and Tapstands

(e) Construction of s tream
crossing

3No  stream  crossings were

constructed galvanined

iron pipes as sleeves and a pillar

constructed at each end to support

the sleeve during rainy season.

(f Road crossings
3No. road crossings were constructed using 1

Finished stream crossing

/46 galvanized

as sleeves across the road to protect the HDPE pipe from heavy vehicles.
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(g) Tap stand construction

5No. single faucet tap stands were
constructed and finished.

Construction of each of the tap stands
undertook the following procedure.
Site clearance

Excavation for foundation in boulder
soils up to depth of 0.5 m  etres
Hardcore soling in foundation

Plain concrete cement in (1:2:4) in
foundation

High vyield twisted iron bars to A girl with a Jerrycan waiting to be filled at one of
nominal size for piIIar the constructed tap stands, Ndere spring Extensic

Plain concrete cement in (1:2:4) for pillar

Plain concrete cement (1:2:4) for drain

Plumbing works (pipes and fittings assembly)

Plastering pillar, floor and drain in two layers of 12mm (1:3) sand cement
plaster. Total thickness 225mm

Cement punning of pl aster work in pure cement thickness not exceeding
3mm.

Backfill in ordinary soils, cleaning and shaping the area.

Fenced with live fence grass planted to protect soil erosion.

(h) Repair of the |l ow yield spring at Ndere Primary School.

The repair of the exist ing low yield spring at Ndere which had been
constructed 3 years ago started at the close of the last month , March
2021 of this Quarter . The yield had remarkably lowered because some of

its water was escaping from the sides of the spring.

Software Activities Carried Out

The software activities carried out during the implementation of Ndere

Mini Gravity Flow Scheme included : Water Hygien e and Sanitation
Survey; Populati on data collection and analysis; Community meetings
and Capacity building and empowerment

Water hygiene and Sanitation survey: This was sectional survey carried
out using a transect walk approach across the community.

This was aimed at establishing the community hygiene and sanitation
practices, farming methods,  types houses, identify ing water sources,
identify ing stakeholders, domestic animals kept in the area, the
community source of income, roles and respo nsibilities of family
members, level of education, staple foods , cultural beliefs and customs,
religious affiliation , waste management practices, and the readiness of
the community to participate during  Project implementation and
expectation during  project implementation.
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Community meetings : In this era of COVID -19, community meetings
where held following MOH guidelines for prevention and control of the
spread of virus.
The meetings were held at Ndere C.0.U
The stakeholders actively participated in the meeting including
H/Teacher Ndere P/S, Religious lea  ders, political leaders, retired civil
servants, elders, women | eaders and
VHT among others.

(a) Selection of P roject Implementation Committee (PIC): A team of 7

gender sensitive committee was selected including:

Name Ti ttle

1. Mr Ndyarugayo Frank Chairperson

2. Mr. Gumisiriiza Herbert V/Chairperson

3. Mrs. Tuhiriirwe Leodina Treasurer

4. Mr. Niwagaba Julius Secretary

5. Mr. Mucurenzi Gideon Scheme Attendant
6. Mrs. Komugisha Immaculate Committee member

7. Mrs.Niwandinda Em ily

Committee member

(b) Selection of tap stand Committee s
The following tap stand committees  were selected to mobilize, coordinate
and link community during Project Implementation and after completion of
the Project for sustainability.
The following committees were selected;

TAP 1

Name Tittle
(1) Nabaasa Ben Chairperson
(2) Tumuheirwe Milton Secretary
(3) Bamuhwera Editor Treasurer
(4) Nuwagaba Julius Care taker

(5) Bankoraho Frank
(6) Komuhangi Silivia
(7) Mr. Nuwagaba Julius

TAP 2
Name
(1) Kashaija James
(2) Tibiriho Andulo
(3) Twongyirwe Rossette
(4) Beinonjero Jetu
(5) Befura Serwnzio
(6) Kahemula Kitlao
(7) Ahim bisibwe Jane

Committee member
Committee member
Demo home

Tittle

Chairperson
Secretary
Treasurer

Care taker
Committee member
Committee member
Demo home
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TAP 3
Name
(1) Biryabarema Elajah
(2) Kankanga Wilber
(3) Airet Kankanga
(4) Katushabe Caroline
(5) Karangira Deus
(6) Tugeneyo Alex
(7) Rutambanaga Jackson

TAP 4
1. Name
(1) Nuwagaba Denis
(2) Arishaba Justus
(3) Asiimwe Rossette
(4) Herbert Gumisiriiza
(5) Semakura Deus

(6) Tugeneyo Alex
(7)Bangirana Charlse
TAP 5
Name

(1) Nyehangane Charlse
(2) Ahimbisibwe Susan
(3) Katonda Juliet

(4) Katonda Fred

(5) Mushate Lovence
(6) Nyehangane Dinah
(7) Musiimenta Saidati

Tittle

Chairperson
Secretary
Treasurer
Caretaker
Committee member
Committee member
Demo home

Tittle

Chairperson
Secretary
Treasurer

Care taker
Committee member
Committee member
Demo home

Tittle

Chairperson
Secretary
Treasurer

Care taker
Committee member
Committee member
Demo home

The community was mobilized to actively participate during Project
implementation. Among the activities that w ere to be done included: trench
excavation, hygiene and Sanitation promotion in their homes and payment

of the community contribution.
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Community Capacity Building and Empowerment / Training : This was
to enable the community to actively participa te during Project
implementation, pay community contribution and ensure sustainability of
the Project.
Among the activities carried out to develop
the capacity and empower community
included:
This training was held at Ndere C.O.U.
It was attended by 42 p  articipants out of
60, who included stake holders such as:
Religious leaders, political leaders, elders,
and Local leaders who had not been
included in the committees. T
The following topics w ere covered during Community meeting
the training:
Integrative of water, sanitation and hygiene (WASH)
Roles and responsibilities of Water User Committees.
c. Operation and Maintenance
As a way forward, t he training made the following action plan for the
committees to effect:
(i) Holding monthly general meeting s for PIC
(il) Formation of by -laws
(iii) Touring of the Project for  familiarization purposes
(iv) Making of Water User register
(v) Home visitation for hygiene and sanitation promotion
(vi) Holding monthly meetings at tap stand level

o®

Home visitation exercise : The software team carried out visitation to
households inthe beneficiary community to sensitize the community on the
advantages of promoting good WASH practice s such as hand washing with
soap, general personal hygiene, food hygiene and  environmental hygiene

They were also encouraged to promote  good feeding, immunization, and HIV
prevention practices

C.3 RUHEZA GRAVITY FLOW SCHEME

Ruheza Gravity Flow Scheme (GFS), the scheme is located in Kyajura Cell,
Nyamigoye Parish in Kanyantorogo Sub  -County and in Kanungu District.
The following activities have been done; Designing and developing the
proposal and soliciting for funding. This s cheme is expected to serve a
population of over 1550people.

The implementation process started during this quarter  with a beneficiary
community meeting which was held on Thursday 25 t March, 2021.

The intention of this meeting was to arrange  for the actual implementation
of the Project. At this meeting, a Project Implementation Committee (PIC)
was selected and is currently waiting for training in the next quarter.

The names on the committee are as given below:
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Name Tittle Contact

1. Friday Pius Chairman 0700158633
2. Natukunda Norah Vice Chairman 0787632304
3. Abamukiza Justine Secretary 0752593935
4. Nyangyendo Justine Treasurer 0778472034
5. Kayasuki Exzeviour Committee Member 0704076607
6. Sunday John Committee member 0788683851
7. Tukamuramya Christine Committee member 0787475410
8. Mugisha Emmanuel Scheme attendant 0777247808

Some of the water scheme beneficiaries pose for a
group photo after the sensitization meeting at Ruheza
Catholic church

The new O&M committee poses for a group photo
with WATSAN staff anBubcounty leadership

Mr. Kenneth TumuhamyeChairman LC3
Kanyantorogo S/C emphasizing sense of ownership to
the beneficiaries of Ruheza GFS

Rev. Can. Eric Baingana (WATSAN Coordinator)
introducing the vision of constructing a GFS to some|of
the beneficiaries in form of sensitization
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C.4 SUSTAINABILITY PROGRAMME.
C.4.1 Karunoni Gravity Flow Scheme

On 22nd February 2021, Kar unoni GFS Operation and Maintenance
committee members came to NKKD  WATSAN offices to report lack of water
due to malicious damage that had occurred at the source and the main
reservoir tank, resulting into complete shutdown of the whole scheme.
These members were advised to report to Buyanja sub county headquarters

and police which they did.

On 23 1 February 2021, select WATSAN staff visited the source to establish
the extent of damage. At the source, there were also members of the scheme
operation and maintenance committee.

It was found that seven (7) gate valves for intakes, outlets and wash out
pipes were cut with a hacksaw and taken ; two gate valves that remained at
the eye collection boxes were also damaged.

All members present unanimously agreed that it was most likely that the

persons who damaged the source items only did it out of malice to stop the

water flow because it was evident the items tak en could not amount to a

reasonable monetary value because they were too old and rusted to be

resold . There were also other pieces left behind that could be of more value

than the ones taken hence |l eading to this kind of concl us

A AR
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Photos of vale chambers where outlet and washout valves were cut and taken
maliciousd amage 6.

The operation and maintenance committee scheduled a community meeting
on 26 th February 2021 at Nyakabungo church of Uganda to find a ways to
rectify the problem.
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The meeting was attended by Buyanja sub county leadership led by the sub
county chief , the District water office led by the district water engineer,
WATSAN staff and beneficiary community members.

In the meeting the O&M gave their scheme situation and financial reports.

The sub county chief expressed sadness and disbelief about how someon
can commit such a crime that leaves the whole community without water.

She promised to work with the authorities to investigate the situation and

also work with the community and O&M to see that water supply is
restored.

The district water engineer said that they are also concerned that the whole
community does not have water but unfortunately they do not have funds

to carry out any repairs because they work with funding based on their
annual work plans . However, he tasked the O&M committee members to
visit his office and see if they can find some pieces of pipe and fittings which
can help to restore water supply temporarily.

He also said they have not stopped their intention of taking on the

e

management of Karinoni gravity flow scheme through Umbrella. He

cautioned that the O&M and the community should expect their take over
anytime.

As NKKD Watsan we pledged to support them wh ere we can with no
specifications when they plan for long term restoration of water supply and
security because our activities depend on donor funds.

Some community members expressed willingness to contribute for the
necessary repairs of the scheme but exp ressed deep concern about the
impending takeover by umbrella after they have contributed their hard
earned money. Community members were also not shy to express their
suspicions that Umbrella Authority might be involved in the vandalism or
connived with so me O&M committee members to facilitate their takeover
which the community has resisted for long

On quite a similar note Watsan has reservations on getting involved in
repairs while Umbrella is waiting to take it on for commercial purposes
whenitgetsfu ncti onal . Therefore WATSANGOGS
consultations and recommendations by stakeholders.

The meeting ended with no specific long term solution but rather a
temporary restoration of water supply by the operation and maintenance
committe e using the funds they have on the scheme account and
contributions from beneficiaries.
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C.4.2 Nyambizi Gravity Flow Scheme

Selection of the new Operation and Maintenance Committee for Nyambizi
Gravity Flow Scheme (GFS). This was done on Thursday 25 th February,
2021. Nyambizi GFS operates in 8(eight) villages of Kambuga Sub -county
which include; Kashuri, Omurwambu, Kihanda, Kakoni, Nyarugunda,
Bigaaga, Katojo, Kanyamisinga with 38 (thirty eight) community tap stands,

and 41 (forty one) pri  vate taps.

C.4.3 Kihihi Hill Project and Nyakabungo -Matukuru Spring

There was also follow - up on Kihiihi Hill Rain Water Project and
Nyakabungo -Matukuru Spring.

The Purpose for sustainability follow up was to ensure continuity of the
established projects while enabling the direct beneficiaries to completely
own their project. This was done on 5 th and 8 th March, 2021 respectively.

D. PROGRAMME RELATED ACTIVITIES CARRIED OUT DURING THIS
QUARTER

Programme related carried out during this quarter included the following:

D. 1 Fundraising video for WATSAN Webinar for UK Support Charity

This activity which took place on 5  t March 2021 and a week later, involved
taking short video clips and photos of  the on -going Bwanga Hill Project and
finished Kih ihi Hill Project. These included Project beneficiaries fetching
water, health promotion  activities, teac hin g at schools within the Project, to
mention but a few. The purpose for these pictures were to be used in the
fundraising for Bwanga Hill Project.

D.2 Kanungu District Water and Sanitation Coordination committee
meeting .

NKKD WATSAN staff participated in the above mentioned coordination
committee meeting on 18t March, 2021 . It was hosted by Africa Water
Solutions (AWS) based in Kihiihi Town where all the committee members
were exposed to different approaches towards Water and sanitation
improvement within the District. In attendance was All District Heads of
Department, different development partners within the District in the water
and sanitation sector among others.

d_sanitation Se
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Kanungu District Water and Sanitation Coordination
Kanungu District Water and Sanitation Coordination committee members in a field visit to one of the

committee members pose for a group photo outside AWS | program beneficiaries in Karambi village, Nyanga S/d,
offices after the meeting Kanungu District




Mr. Kwizera Alex (CAO) Kanungu District demonstrating how to wash hands
after accessing a pit latrine to avoid contracting diseases.

D.3 Kanungu District World Water day celebrations.

Also NKKD WATSAN participated in the World Water Day Celebrations

which was held at Nyamigoye Primary School on 22 nd March, 2021.

The Kinkiizi Link Person  was given an opportunity to represent Bishop , Dan

Zoreka, who had been invited as a key note speake .

He discussed the topicc 6 The <contri bution of devel opment
water, sanitation and hygiene sustainability in Kanungu District case study -
Diocese of Kinkiizi C.O.U6

partners tow

SRy Eng. Eric Mutumba Sivaseya (Kanungu Distr
Rev. Moses Kabarebe (Kinkiink PersonNKKD Water Officer Centre) together with the
WATSAN) who represented the Bishop, giving Development partners giving his speech duri
key note address to the participants the celebrations

Hajji Shafique Ssekandi (Resident District Commissioner) who
the Guest of honor giving his speech during the celebrations
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