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SECTION A: BASIC INFORMATION 

The Programme title North Kigezi & Kinkiizi Dioceses Water and 
Sanitation Programme (NKKD WATSAN)  

The Programme mission 

The improvement of health, alleviation of poverty 
and promotion of social and economic 
development in Rukungiri and Kanungu Districts 
of Southwest Uganda through integrated, 
comprehensive and sustainable initiatives focused 
on the improvement of water supplies, sanitation 
facilities, and safe hygiene practices. 

The supporting partner(s) Programme 
Reference number (if applicable) 

- Tearfund UK 

- WATSAN Uganda, UK - Support Group, registered 
charity Number 1123803 

Implementing Partner contact person 
details:  

 

Name Revd Canon Baingana Eric Mugyenzi 

Role (job title) Project Coordinator/Director 

Address NKKD WATSAN, North Kigezi Diocese,  

P.O. Box 23, Rukungiri – SW Uganda. 

Tel Tel (mobile) +256 789403202 

Fax None 

Email nkkdwatsan@gmail.com 

Website www.nkkdwatsan-uganda.com 

The name and role of the person 
approving the application for the 
implementing partner.  This person must 
be duly authorized.  

The Rt. Revd. Benon Magezi – Bishop of North 
Kigezi Diocese, P. O. Box 23, Rukungiri – 
Southwestern Uganda, UGANDA. 
northkigezianglicandiocese@gmail.com 

The start date of the Programme and 
period covered by the Report  

2nd  Quarterly report:  

April– June, 2020 

The date of submission of the Report 18/7/2020 

  

mailto:nkkdwatsan@gmail.com
http://www.nkkdwatsan-uganda.com/
mailto:northkigezianglicandiocese@gmail.com
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About NKKD WATSAN and Our Vision 

As part of the Church of Uganda’s mission to share God’s love in practical ways, the Anglican 
Dioceses of North Kigezi and Kinkiizi in Southwest Uganda manage an integrated Programme for 
facilitating access to safe water supplies and improved sanitation in a participatory way while 
encouraging healthy hygiene practices through education and training.  The NKKD WATSAN 
Programme is intended to help poor people in the rural areas of Rukungiri and Kanungu Districts 
and across the two Dioceses, irrespective of background, creed, or allegiance.   

The Programme mottos:  Water is life; Sanitation is dignity; life and dignity for all our people, 
clean water for all within reach of all. 

Values: 

NKKD WATSAN believes that accessible safe water, improved sanitation and hygiene education 
should be available to all, and seeks to embody the Christian values of compassion, fairness, 
integrity and trustworthiness.  We seek to work in partnership for the common good, and to lead 
by the example of Christ. 

Mission (Why we exist): NKKD WATSAN works in partnership with other stakeholders in the 
improvement of health, alleviation of poverty, and promotion of social and economic 
development in the Rukungiri and Kanungu districts of South West Uganda, through integrated, 
comprehensive and sustainable initiatives, focused on the improvement of water supplies, 
sanitation facilities and safe hygiene practices. 

Vision (Our inspiration): NKKD WATSAN strives to transform the poorest communities through the 
accessible provision of safe water, improved sanitation and hygiene education, setting the highest 
standards in transparency, sustainability and working in partnership. 

NKKD WATSAN Programme, originally founded in 1986 in partnership with Water Aid, and 
independent since 2000, has worked with partners in Local Government and other NGOs to help 
many thousands of people gain access to improved domestic water sources through the 
construction of 12 piped gravity flow water schemes, protection of over 3000 springs, and 
installation of many rainwater harvesting systems.   

All NKKD WATSAN projects are comprehensive in nature, incorporating sanitation improvement 
Programmes (including VIP and Ecosan Latrines) and hygiene education as well as capacity-building 
initiatives to encourage sustainability.   

Our Vision is for all people of our service area to live healthy and productive lives and have 
sustainable access to adequate safe water supplies and improved sanitation.   

NKKD WATSAN is composed of an experienced and dedicated team of both hardware (design and 
construction work) and software (hygiene/sanitation education and capacity-building) teams.  The 
NKKD WATSAN Programme is directed by The Rev. Baingana Eric Mugyenzi and assisted by a Water 
Engineer working on a part-time basis, a Health, Hygiene and Sanitation Coordinator, a Financial 
Officer, a Public Health Promoter, a Project Secretary, a Driver (who also assists with sanitation 
promotion), and a part-time Social Worker that assists with software.   

A team of masons/artisans/Fundis work on contract terms during times of construction, which is 
undertaken in collaboration with local rural communities and water sector officials of the District 
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Local Governments in the Districts of Rukungiri and Kanungu. WATSAN’s work supplements the 
efforts of the government in service delivery coordinated under a Memoranda of Understanding 
(MoU) between the two Dioceses of North Kigezi and Kinkiizi, the two Districts and NKKD WATSAN 
that was signed in 2010. 

NKKD WATSAN is supported by a combination of funding from grants, individual contributions, 
partnerships, and a dedicated support organization in the United Kingdom, the WATSAN Uganda 
UK Support Group.  Our current partners include Tearfund, Global Partners for Development (US), 
and The Anglican Diocese of Armidale (Australia).  Local District Governments are expected to 
contribute a minimum of 5% of WATSAN project costs in kind under the terms of the MoU.  
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SECTION B:  SITUATION REPORT – OVERVIEW 

During this 2nd quarterly period April-June, 2020, NKKD WATSAN Programme concentrated on the 
implementation of the following WASH projects namely; Kihihi Hill Rain Water Harvesting and 
Sanitation Improvement Project (Kihihi Hill Project), Kinyasano GHS Water supply and sanitation 
improvement project Phase I, Nyakabungo Spring Extension, Construction of an Ecological 
Sanitation (Ecosan) toilet at St. Wlliam’s SS, Rain Water Harvesting tank construction at Lilian’s 
home and  Buhunga gravity Flow Scheme phase II. 

As regards Kinyasano Girls’ High School Water Supply and Sanitation Improvement Project  Phase 
1, there was continued construction to completion of a five (5) stance lined pit latrine with a 
changing room for students at Kinyasano GHS. This marked the end of the Projects’ phase 1 

Nyakabungo spring extension. Implementation of this Project involved the reconstruction of the 
existing ordinary spring into a low- yield spring, and extension of some of the water of this spring 
to Nyakabungo GBSSS by pipe line, about 200m away. This work was done and finished, and 
commissioned during this quarterly period. 

Construction of an Ecological Sanitation (Ecosan) toilet  at St. William’s SS – Rwengiri. 

Rwengiri village where St. William’s SS is located does not favour the construction of pit latrines 
because of high water table. The next option therefore is the construction of Ecosan toilet. During 
this period, a six (6) stance with a urinal Ecosan toilet was constructed to completion. This work 
was hover done during a challenging situation of COVID-19 Pandemic whereby schools in Uganda 
where closed and Government stopped grants to schools for infrastructural development or any 
other activity. 

In addition, there was construction of a 30m3 Ferro cement Rain Water Harvesting tank at Lilian’s 
home Kirungi Village, Kebisoni Sub- county Rukungiri District. It was done out of self- help funding 
and by end of this quarter, it was approaching finishing point. This area lies in the cattle corridor of 
South Western Uganda and has limited water sources.  

The implementation process of a Rain Water Harvesting tank at Murama church for Murama 
Health Centre II which had started in the previous quarterly period was continued and finished. 
Other Project activities done included: construction of stream crossing, repair of the scheme 
spring source, to mention but a few. 

The outstanding challenge faced this period was COVID-19 Pandemic restrictions. For example, 
there was a restriction on gathering project beneficiaries and a such Project software activities 
could not be carried out as before. 
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SECTION C:  PROGRAMME ACTIVITIES 

During this 2nd quarterly period: April -June 2020, several WASH Projects were implemented as 
explained below:  

C.1 Kihihi Hill Rain Water Harvesting and Sanitation Improvement 
Project (Kihihi Hill Project) 

C 1.1 Construction of a five (5) Stance Lined Pit Latrine with a urinal at St. 
Andrew’s   Kihihi. 

During this quarterly period: April – June, 2020, 
there was continuation of the five (5) stance lined 
pit latrine with a urinal at St. Andrew’s Church – 
Kihihi. Which had been at the slab level by the end 
of the March, 2020. 
The construction process therefore proceeded 
with the casting of the slab to cover the pit. After 
which, construction of the super structure, fixing 
of doors and roofing took place leading to the 
finishing of the pit construction. 
Then, a hand washing facility was constructed 
adjacent to this Pit latrine for the toilet users to 
access and wash hands after toilet use.  

Later after all the construction of this pit latrine 
was finished, grass was planted around the facility 
to control soil erosion. 

Construction of this WASH facility, marked the end of the WASH structures planned to be 
constructed according to the Kihihi Hill Project Proposal. 

After all was done, arrangements were made to commission the finished Kihihi Hill Project and to 
be officially handed over to the beneficiaries. 

C.1.2 The commissioning and official handover of Kihihi Hill Project  

The commissioning ceremony and official handover of Kihihi Hill Project took place on Tuesday 
30th June, 2020 with Rt. Rev Dan Zoreka – Bishop, Diocese of Kinkiizi as the Chief Guest.  

Construction of this Project targeted to benefit St. Andrew’s Church Kihihi Community including 
the kindergarten at the church and Kihihi High School Community as primary beneficiaries and 
some extent, neighbouring communities of Market and Ruyayo cells / Villages 

After the arrival of the invited people to participate in the commissioning function of Kihihi Hill 
Project, this function officially started at 10:00am with a prayer and word of welcome from the 
Archdeacon of Kihihi Archdeaconry.  

Those invited included: Local and Kanungu District leaders, Kihihi High School representatives , 
Diocese of Kinkiizi representatives and Media People, to mention but a few. 

The finished Five (5) stance with a urinal pit latrine at 

St. Andrews church, Kihihi. 
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After the opening prayer, an overview of this project was given to the participants present by the 
NKKD WATSAN Coordinator. He explained that this Project like Bwambara Hill Project which was 
constructed in 2019, was a result of the NKKD WATSAN Management Committee meeting 2018 
resolution which stated that water stressed communities should be identified, one in each of the 
two districts of Rukungiri and Kanungu, and efforts be made to raise funds locally through walk for 
water to complement financial support which would come from Donors to implement such a 
project.  
The Walk for Water (fundraising strategy) for Kihihi Hill Project took place on 15th March, 2019.  
The Chief Guest at this function was Hon. Ruugi Kaberuka- MP for Kinkiizi West, and among 
hundreds of people that participated in this function, were the two Bishops: Dan and Benon for 
Kinkiizi and North Kigezi Diocese respectively, Kanungu District officials, clergy, Christians and 
Kihihi High school community members.  

The proceeds of this fundraising strategy were UGX 24,585,700 which gave a big push towards the 
implementation of this Project. 

The Coordinator further explained that the Implementation of Kihihi Hill Project considered 
construction of Water, Sanitation and Hygiene (WASH) structures and associated Sanitation and 
Hygiene campaigns at both Institutions of St. Andrew’s Church – Kihihi and Kihihi High School. 

Then, commissioning of the Project took place through the commissioning of one WASH Structure 
after another beginning at St. Andrew’s Kihihi church as shown below:  

See below the pictures of the WASH Structures commissioned at St. Andrews church – Kihihi. 

1. St. Andrews Church Kihihi 
(i) One (1) Ferro-cement Rainwater 

harvesting tank, 30m3.  
This was situated adjacent to the 
Archdeacon’s office with the intention to 
serve the church community and the 
immediate neighbors. 

 

 
 

(ii) One (1) lined VIP (Pit) latrine of 5 stances and 
a urinal. 

Two of the rooms were provided with mirrors to 
motivate descent appearance of the users. 
 

 
 
 

30 m3 RWH Tank, located near the Archdeacon’s office. 

A five (5 stance pit latrine with a urinal  for Christians 

and visitors. 
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2. Kihihi High School. 
(i) Two (2) ferro-cement Rainwater harvesting tanks, each 30m3  
(ii) Tank No 1, was situated near the school main hall to utilize water from the roof of the hall, and 

was intended to serve girls. A single faucet tap stand to provide the fetching point was 
constructed 50m away in the girls’ dormitory are a, near the WATSAN’s Constructed bath 
shelter.  

(iii) Tank No. 2, was constructed in the boys’ dormitory area for boys to access water from it for 
bathing.  

(iv) Two (2) lined- VIP (Pit) latrines each of 5 stances one, with a changing room for girls and 
another, with a urinal for boys. The one for girls was provided with two wall mirrors to 
encourage descent appearance of the users. 

(v) One (1) 4 - compartment bath shelter for girls each of the compartments accommodates a 
minimum of 4 girls and therefore 16 girls at ago, thus helping girls to bath in time for other 
school programmes. 

(vi) One (1) lined VIP (Pit) latrine for staff of 2 stances with a urinal on the side of the males.  Each 
stance was provided with a mirror to encourage descent appearance of the users. This 
Sanitation facility was fenced for privacy purposes for the users.   
Below are some of the pictures for Project commissioning at Kihihi High School: 
 
 

 
 
 
 
 
 
 
 
 
 
 

 

30m3 RWH Tank at the school main hall  for serving  

girls at their bathing shelter. 

 Four (4) compartment bathing shelter for girls 

 Five (5) stance Pit latrine with a changing room for girls. 
A two (2) stance  Lined Pit latrine with a urinal for staff. 
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When the commissioning of the facilities got finished, speeches followed with one speaker after 
another saying the following:  

Appreciated the donors/funders for their enormous support towards the implementation of this 
project. 

(i) Appreciated the implementers- the WASTAN team for their technical expertise in 
implementing the project 

(ii) Said PIC members were very instrumental and worked as a team to ensure project 
completion and promised to oversee the whole project to ensure that it is properly 
maintained. 

(iii) Said construction of the sanitary facilities at Kihihi High School arrested the inconvenience 
the school population was battling with for ages. 

(iv) Said before COVID-19 pandemic lockdown, the school enrolment was 986 students, 533 boys 
and 453 girls with a hardworking staffing of 67 (sixty seven) and these numbers did not have 
enough WASH Facilities. 

In his speech, the Programme Coordinator, Canon Eric, in addition said the following: 

(i) Welcomed all the commissioning ceremony especially The Rt. Rev. Dan Zoreka- Bishop, 
Diocese of Kinkiizi for accepting to preside over the ceremony.  

(ii) In addition to construction of WASH facilities, Other associated Sanitation and Hygiene 
activities were carried out and include; 

a) Holding community meetings such as at which a Project Implementation Committee (PIC) 
was selected and later trained 

b) Population data collection. Kihiihi High School community 1,047 people, St. Andrews COU 
Kindergarten 127, Church Congregation about 600 people etc 

c) Installation of the two tippy taps and two compost pits at church 

(iii)  He explained that the implementation process of Kihihi Hill Project started in May, 2019 with 
a planned Implementation period of 3months. However, the Implementation process took 
over 12 months due to inconsistent flow in of funding.  This had a bearing on the increase of 
transport and supervision costs of the Project Implementation. Nevertheless, he said that on 
the whole the actual Project implementation costs compared with the Project cost estimates 
in the Project Proposal,  ( UGX 183,569,170), became much less. 

(iv) Appreciated both the school and church administration for their enormous contribution 
towards the project implementation and for their hospitality this contribution was both in cash 
and in kind especially sand. 

(v) He thanked the UK Support group for their enormous and immeasurable funding for this 
project. 

(vi) He urged the school and church communities to sustain the facilities at their places so that the 
beneficiaries can use them for a long period of 20 years or more still in good condition.  

In her speech the District Representative thanked NKKD WATSAN particularly for the 
improvement made on sanitation situation both at church and the school and more so for girls 
at the school.  Also thanked the UK Support group for the financial support given for the 
project. 
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o The Chief Guest of the day, Bishop of the Diocese of Kinkiizi – Rt. Rev Dan Zoreka welcomed 
the invited guests for this function and also delivered greetings from the Bishop, North Kigezi 
Diocese, Rt. Rev. Benon Magezi. He explained that NKKD WATSAN Programme is a joint 
Programme for the two Dioceses and the two Bishops are happy about it and ready to 
continue promoting it.  

He alerted members that they should observe restrictions of COVID19 Pandemic such as social 
distancing as they interact with one another during this function. 

o He appreciated all the stakeholders for ensuring the project implementation and 
commissioning was successful. In a special way, he appreciated the WATSAN team led by 
Canon Eric for their commitment, trust and proper accountability of the funds received for the 
project. 

o Appreciated the UK Supporters for their immeasurable funding for the project. 

o The Bishop also appreciated Kanungu District and Kihiihi Town Council leadership for their 
close involvement and technical advice during the implementation period and called upon 
them to keep doing the same even when the project is completed. 

o The Bishop congratulated all the beneficiaries that is, Kihiihi High School, St. Andrews C.O.U, 
the surrounding communities and the Kindergarten among others upon this achievement of 
the WASH Project. 

o Urged all the beneficiaries to guard well the infrastructure and ensure that they have a 
maintenance/sustainability plan for the whole project such that it lasts longer. 

o The Bishop also appreciated Rev. Can. Baingana Eric Mugyenzi and Rev. Moses Kabarebe for 
participating in the Walk for Water activity in UK in the Quantock hills in June 2019 where 
much of the money for implementing the project was raised. 

o The Bishop also advised all the people to be innovative enough and use other modern 
technology forms of getting clean and safe water. 

o Quoting Isaiah 48:21, Genesis 1:2, John 10:10, the bishop said that water is old as God’s 
creation. It is a formal symbol of creation and without it nothing exists both humans, animals 
and all nature 

o He reminded all the people that they should avoid blocking others who want to develop the 
existing water sources noting that water is a natural resource and belongs to the government. 
As such, the government should guard jealously the existing water sources. 

This function ended at 1:03pm with a closing prayer and benediction led by Rt. Rev. Dan Zoreka- 
Bishop Diocese of Kinkiizi 
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C.4 Kinyasano Girl’s High School Water Supply and Sanitation 
Improvement Project Phase 1. 

During this quarterly period, construction of a five (5) stance lined pit latrine with a changing room 
for students continued to completion. This involved undertaking several steps of the construction 
process:  

(i) Erection of the super structure for the facility from the concrete slab that had been done in 
the last quarterly period. 

(ii) Provision of a curtain wall for privacy 
purposes. 

(iii) Roofing and fixing of doors. 
(iv) Construction of a hand washing 

facility, to mention but a few. 
 

Three rooms (stances) including a 
changing room were provided with 
wall mirrors to encourage decent 
appearance of the users. 
When the construction was finished, 
it was handed over to the school 
Administration for use.  
Due to COVID-19 Lockdown, this 
handover took place during the 
absence of the students because 
schools in Uganda were closed in 
March, 2020. 
 

C.2 Nyakabungo Spring Extension 

C.2.1 Nyakabungo spring extension construction. 

The activities for the reconstruction of this spring that finally led to its extension to Nyakabungo 
GBSS started with a community meeting held on 8/5/2020. This meeting was attended by 
18people and chaired by Rev. Canon Keneth Kanyankole, Secretary for the Diocese of Kinkiizi, and 
it came up with a number of resolutions including the following: 

i. Community members and source land owners agreed that the spring should be 
constructed. 

ii. Spring beneficiaries made some contribution of required local construction materials. 
iii. A Project Implementation Committee (PIC) of 8 people was formed, and these included:  

1. Mr. Bogere Edson– Chairman 
2. Mr. Bamanya John – Committee member 
3. Mrs. Nduhukire Naome – Committee member  
4. Mr. Byereeta Joseph – Secretary 
5. Mr. Saturday Julius – Committee member  
6. Mr. Ampaire Osbert – Representative of Parish Priest –Nyakabungo 
7. Mr. Banyenzaki Simon – Chief Advisor (LCI Chairperson), and  
8. Rev. Moses Kabarebe  - Supervisor (Kinkiizi Link Person).(photo) 

WATSAN Staff and school Administration take a photo at the 

finished Six (6) stance pit latrine with a changing room for students. 
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The main purpose of PIC was to mobilize the rest of the beneficiaries to participate in the 
implementation of the project. 

Nyakabungo Spring extension construction activities involved undertaking two stages namely: 

1. Re-construction of the existing ordinary spring into a low yield spring, and 2. Extension of some 
of the spring water to Nyakabungo Girls Boarding Senior Secondary School. 

1. Re-construction of the existing spring.  

Reconstruction of the existing ordinary spring into a 
low yield spring (with a reservoir tank involved a 
number of procedures including the following: 

i. Site clearance of the existing crops such as  
banana plants and yams. 

ii. Trench excavation to locate water springs (eyes) 
with in the water catchment area. Five eyes were 
found compared to one eye which had been 
originally located for the then ordinary existing 
spring. 

iii. Water filtration from the identified springs after 
taping it. This was done using hard core, 
aggregate, and clay and polythene paper. The filtered water using five (5) delivery pipes was 

then fed to the prepared collection box from 
which the filtered water would flow to the 
reservoir tank. 

iv.Soil excavation to create space for the reservoir 
tank construction was carried out. 

v.Construction of the reservoir tank which was 
bisected into two tanks, each with a capacity of 
1000litres. One of the reservoir tanks was to 
collect water for the community, and another, 
for the school with each of the tanks benefiting 
from the overflow of the other. 
 The water overflow from the reservoir was 
directed inside the fetching area also to benefit 
the community water users thus putting in 

place a second fetching point. 
vi.  The spring fetching point/area for the 

community was worked on with steps to 
enable water users easily access water on the 
fetching point/ tap. 

vii. Fencing of the catchment area and leveling of 
the site to make it look descent. 

 
 
 
 
 

Preparations to cast a slab  upon the double water 

reservoir tank for serving both the community and the 

school .  

Trench excavation to locate sources of springs/ eyes. 

A community member fetching water both  from  the tap 

and the spring overflow. 



13 
 

2. Extension of water to the school. 

This involved trench excavation, pipe laying 
and backfilling of about 200m from the 
spring to the school.  

In the school, a double tap stand was 
constructed with the purpose of allowing 
water filling of two containers at the same 
time. Later, after a period of one week of 
tapstand construction, water connection was 
done and waited Project commissioning and 
official handover to the beneficiaries. 

 

 

C.2.2 Nyakabungo Spring Commissioning and official handover. 

The commissioning and official handover of Nyakabungo – Matukuru spring to the beneficiaries 
was carried out on 19th June, 2020. This function was presided over by Rt. Rev. Dan Zoreka – 
Bishop of the Diocese of Kinkiizi and it took place at the spring site. 

 At this function those in attendance/ participants among others were the following:  

1) Rt. Rev. Dan Zoreka      Bishop Diocese of Kinkiizi 

2) Rev. Can. Kenneth Kanyankole    Diocesan Secretary 

3) Rev. Can. Eric Baingana Mugyenzi   NKKD WATSAN Coordinator/Director 

4) Rev. Can. Enos Mukombe     Archdeacon- Rugyeyo Archdeaconry 

5) Rev. Moses Kabarebe     Kinkiizi Link Person- NKKD WATSAN 

6) Rev. Rauben Kyomukama and Team   Nyakabungo C.O.U Parish 

7) Mr. Julius Tukamusherura     C/M LC3 Rugyeyo Sub-County 

8) Health Inspector/ Representing DWO   Rugyeyo Sub-County 

9) Head Teacher and staff     Nyakabungo Girls SS  

10) Chairman Parents Teachers Association (PTA)   Nyakabungo Girls SS 

11) Chairman LC1      Nyakabungo Cell 

12) Project Implementation Committee (PIC) Members 

13) Area Councilor 

14) Family that donated the land for spring reconstruction 

15) Spring Beneficiaries (Community members)  

16) Other WATSAN Staff (3) 
The commissioning ceremony started with an opening prayer led by Rev. Can. Enos Mukombe 
at 11:20am. After which, Enos introduced and welcomed all the people present to the 
commissioning ceremony and in a special way thanked the Bishop for sparing time to 
participate in this function. 

Trench excavation for water pipe line to extend spring 

water to  the school. 
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Then, a number of people gave speeches as shown below:  

Mr. Banyenzaki Simon- Chairman LC1 Chairperson welcomed all the people to Nyakabungo 
Cell/village. 

He appreciated all the different stakeholders for supporting the rehabilitation of the 
Nyakabungo spring in one way or the other. 

With emphasis, he appreciated the Bishop and the WATSAN Coordinator for their continued 
efforts to provide safe and clean water to the people of Kanungu. 

Mr. Bamanya John who represented the whole family begun by thanking God for 
accomplishing the plan of reconstructing the spring. 

Said they sat as a family and agreed to allow the reconstruction of the spring in- spite of what 
had previously happened (whereby the attempted spring reconstruction was blocked). 

 In a special way, he thanked Mr. Tushabire Frobusher (his young brother) the owner of the 
land for accepting the rehabilitation works. Without him nothing would have been done. 

And since their late father Matukuru donated the land for the first spring construction, he 
requested for their father’s name to be included in the name of the spring, thus the name 
“Nyakabungo-Matukuru Spring”. On a special note, he thanked the Coordinator WATSAN for 
including their fathers’ name in the identification label / title of the spring.  

He said that at first the community had not understood the technology for spring 
rehabilitation but were now happy and enjoying the increased yield of the spring water. 

Urged all the spring beneficiaries to ensure they have clean homesteads since they have now 
been given safe and clean water in big amounts. 

Mr. Bogere Edson- Chairman PIC also thanked all the members for coming for the 
commissioning ceremony, and introduced all the committee members and thanked them for 
their selfless heart to see the rehabilitation process come to the end. 

Said though the committee was an interim committee, it served the purpose for which it was 
elected and it will continue to oversee the operation and maintenance of the spring until it 
becomes possible to hold a general meeting which may ratify it.  

Said the rehabilitation process was challenging due to the rocks which the fundis (Masons) 
encountered during the pit and trench excavation process 

And to this note, he appreciated the Coordinator who went on to add some extra materials to 
ensure works continue to the end. 

He thanked all the spring beneficiaries for working hard and for the support given during the 
rehabilitation process. 

He also appreciated the supervisory role done by the Kinkiizi Link Person during the 
rehabilitation process. 

Said, as the committee shall ensure that the spring stays and serves longer for the good of the 
beneficiaries. 
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Mrs. Molly Buhwairoha- the head teacher welcomed all the people to the commissioning 
ceremony 

Appreciated all for sparing their precious time to come and witness the commissioning of the 
water project in Nyakabungo  

Said, at first, it seemed like a dream to have water extended to Nyakabungo GSS and to have 
24 hour running water 

Thanked all the good Samaritans for ensuring the rehabilitation process was possible 

Thanked the Bishop and all the entire team for connecting the school to her supporters 
especially Mary Wood Trust (MWT) and for their enormous contribution towards the 
rehabilitation process and the huge support they render to the school 

Thanked the WATSAN Team headed by Can. Eric Baingana for their resilience and for the 
wonderful work done amidst the challenges that were encountered during the 
implementation process 

In a special way thanked the community for allowing them to tap water to extend to the 
school especially those who donated the land where the spring is among whom include; Mr. 
Tushabire Frobusher (Owner of the land housing the spring), Mr. Bamanya John, Mr. 
Nduhukire Philemon and Mr. Byereta Joseph 

The head teacher also thanked Mr. Bogere Edson who stood in for her to supervise the 
rehabilitation works while she was in the COVID-19 lock down. 

She finally thanked the support accorded to her by the family especially the movements 
amidst the pandemic 

Urged all the community members that water is life and so should jealously guard it such that 
it can last for generations 

The NKKD WATSAN Programme Coordinator, Eric also welcomed people present to the 
commissioning of the recently finished Nyakabungo-Matukuru spring reconstruction and 
extension to Nyakabungo GBSS 

Thanked Bishop Dan for accepting to come and preside over the important function of 
commissioning the spring 

Said the reconstruction process for the spring started with a community meeting held on 
8/5/2020 

Appreciated the tireless efforts of the PIC members who were charged with the responsibility 
of mobilizing the rest of the beneficiaries to participate in the implementation of the project 

He commended the efforts of the PIC members during the implementation and proposed that 
the same would be turned into the Operation and Maintenance (O&M) committee until a fully 
functioning committee is put in place. 

The coordinator explained that the intended outcomes of the spring construction and 
extension were;  
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o To Increase the water yield of the spring to serve  both the community and Nyakabungo 
school. 

o To ensure clean and safe water of the spring through proper reprotection of the spring. 

o To cause cooperation of community members and Nyakabungo school community 

In conclusion, he appreciated the following for their enormous contribution towards the spring 
construction. 

o The community for accepting to have the spring reconstruction and some of the water 
extended to the school 

o The participation of the school community was immense 
o Community contribution from the spring beneficiary was great 
o The hardworking of NKKD WATSAN skilled fundis/ masons was paramount 
o The supervision of NKKD WATSAN staff was un surpassed 
o The guidance and involvement of the Diocesan Administration was great 
o The UK Support group –without whose funding this work would not have been done 
o He appreciated everyone for coming to witness the successful finishing of this project 

Finally, he urged the community members to put in effort to sustain the project such that it 
can stay longer  

Rev. Can. Kenneth Kanyankole also 
applauded the Diocesan Bishop for 
accepting to commission the spring 
despite the COVID-19 pandemic lock down 

He advised the community members to 
use the water for many projects such as 
vegetable growing, water for animals, 
growing other crops etc 

He thanked the funders for the support 
which will save many things and lives both 
in the community and especially at school 

He finally welcomed the Bishop to give his 
remarks and later commission the spring 

Bishop Dan begun by thanking God for making their dream come true.  

He thanked the funders-UK Support group for their kindness and requested the beneficiaries 
to appreciate them. 

Thanked the WATSAN team led by the coordinator Rev. Can. Baingana Eric for coordinating the 
project well. 

Thanked the Matukuru family for genuinely donating their land for spring 
construction/rehabilitation 

Bishop Dan giving his communication slightly before Project 

commissioning. 
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Thanked the PIC members especially the 
chairman - Mr. Bogere Edson for the wonderful 
work well done 

Also applauded the community members who 
worked hand in hand to ensure project 
completion 

Said that the Diocese will write to appreciate the 
Matukuru family for donating the land for spring 
reconstruction 
Requested the community members to identify 
more water sources in their area and beyond to 
see how they can be worked upon if funds allow. 
Urged people to work hard to have a good living 
adding that during the COVID-19 lock down everyone should utilize the period and do 
something meaningful. 

Said all people need to keep observing the 
guidelines for the prevention of COVID-19 
Pandemic and should not relax on them 
because anytime we can also be victims 

Later the Bishop together with all the people 
commissioned the water spring.  

Immediately, after commissioning the spring, 
all members went to the school to commission 
the public tap stand that shall benefit the 
school community.   

The function ended with a prayer and benediction 
by the Bishop at 12:58pm. 

 

 

 

 

 

Bishop Dan and other participants pose for a photo after 

Nyakabungo Spring Commissioning 

Commissioning of the public tap stand in Nyakabungo  

school compound to provide the fetching point for the 

school community/ students. 

Bishop Dan and Eric showing how the spring 

happened to have two fetching points including the 

overflow 
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C.3 Construction of an Ecological Sanitation (Ecosan) Toilet at                 
St. William’s Secondary School – Rwengiri. 

St. William’s Secondary School Rwengiri is located in Bugarama Cell, Burama Parish, Bugangari 
Sub-county in Rukungiri District.  

The construction process of a six (6) stance Ecosan Toilet with a urinal started in mid-May and was 
finished by end of June, 2020. This facility was for the use of boys in the school which were 
totaling up 162 at the time of the application writing. 

 This construction was in response to the Application letter, dated 07th March, 2019,  from  the 
school’s Head teacher Mr. Aheisibwe Silver, and after receipt of funds for it from  UK Support 
group. Indeed, this was a great intervention to the school because the sanitation situation at the 
school was found wanting when a baseline survey was carried out following this application.  For 
example, a total number of 427 comprising girls and boys were using one Ecosan toilet 
constructed by WATSAN over 20years ago.  

Construction of this new Ecosan toilet started with a preparatory meeting on the 22nd May, 2020. 

In attendance of this meeting were the WATSAN Team (5) led by Rev. Baingana Eric Mugyenzi; the 
School’s foundation body representatives (4) led by Rev. Fr. Silverio Karugaba -  the Parish Priest 
for Rwengiri; Rev. Canon Polycarp Katwesigye, Archdeacon, Bugangari Archdeaconry, and the 
school Administration Staff (4) led by the Head teacher,  among others. 

At this meeting, the school appreciated the WATSAN’S Intervention and promised to give their 
beneficiary community contribution to pay for the cost of local materials and unskilled labour 
towards the construction of the Ecosan toilet.  

It was also agreed upon that NKKD WATSAN would pay for the required local materials and 
unskilled labour to avoid delays of the construction process, and the school would in turn 
reimburse the funds spent to WATSAN accordingly latest by the completion of the construction.  

Rev. Fr. Silverio as the school’s foundation body representative, expressed gratitude and 
commended NKKD WATSAN Programme for not being limited in their service by religious 
differences, but rather opting to serve God’s people regardless of their religious affiliations. 

Soon after this meeting, WATSAN Masons undertook the construction of the Ecosan Toilet. 
Procedures followed included the following:  

1. Site Clearance which involved cutting bush and grass 

2. Foundation excavation of 0.6m deep 10m length and 2.3m width. 

3. Spread of a layer of hard core in the foundation. 

4. Pouring some course aggregate over the hardcore to fill gaps over the hard core. 

5. A layer of sand building which will scoop any moisture or water from the ground. 

6. Placing a polythene sheet as an impermeable layer to stop any moisture from moving upward 

the walls. 

7. Pouring of a rich concrete ratio of sand, cement, course aggregate and water. 

8. Setting of chambers using bricks, mortar and dump proof layer before brick work. 
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9. At a height of 1m plastering of internal 
faces of the chambers. 

10. Preparation of foam work is made  
11. Tying 12mm 7”cc iron bars (Centre to 

Centre) 
12. Placing of a polythene sheet over foam 

work before the bars which will give a 
smooth finishing after striking off foam 
work. 

13. A rich concrete mix is poured and fixing 
of scooting pans according to the 
dimensions of the chambers. 

14. Setting of a super structure with a DPC. 
15. Super structure normal construction 

follows. 

After all finishes of the Ecosan structure, 

the following were also done: 
(i) Ash buckets with spoons are put in a 

corner of each stance, a user of Ecosan should pour two spoons of ash through squatting  hole 
to avoid flies and smell 

(ii) Plumbing system in the chambers for urine to divert urine from feaces. 
(iii) Fixing of hard gauge black metal sheet behind the chambers normally called solar panels. This 

helps in increasing temperatures in chambers to kill pathogens because panels are fixed in the 
direction of the sun to produce heat. 

Next to the toilet, a hand washing facility was 
constructed to access roof water from the 
toilet structure. The toilet users are expected 
to wash their hands after toilet use since this 
facility will be accessible to them. 

 The masons have since completed the Ecosan 

toilet which is a very beautiful structure. The 

assistant Parish Priest once joked that the new 

Ecosan toilet is more beautiful than the school. 

It has also been fitted with a new bigger gauge 

of Eco pans which are believed to be more long 

lasting. The previous smaller gauges used to 

rust and get spoilt in a short time hence 

needing replacement every couple of years. 

The cost for the construction of this Ecosan toilet unexpectedly turned out to be more expensive 
both in terms of construction materials and labour than had been budgeted for. Yet, no 
community contribution was forth coming during the 2nd quarterly period (April –June) especially 
due to COVID-19 related challenges such as: no Government grants to schools. Fortunately, in July, 
the school managed to make a contribution of UGX 4,000,000, towards this Ecosan Toilet 
Construction.  

 WATSAN Staff supervising the finished construction of  Ecosan 

toilet at St. William’s SS – Rwengiri. 

After the school’s stake holders meeting on the Ecosan 

construction, the WATSAN Staff and St. William’s SS 

Administration pose for a photo at the toilet’s   behind view 

- showing Eco pans 
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C. 4 Construction of a 30m3 Ferro - Cement Rain Water Harvesting Tank 
at Lilian’s home – Kebisoni. 

Construction of a 30m3 Ferro – Cement Rain 
Water Harvesting (RWH) tank at Lilian 
Kamusiime’s home started this year in June. The 
construction process started immediately after 
Lilian had paid all  the required total cost for the 
tank construction of UGX 10,708,000.  
Lilian is a Direct of Biota Tours and her  home is 
located in Kirungi village, Kebisoni Sub-county, 
Rukungiri District.  

During the construction of Rumbugu WASH 
Project in 2017, Lilian made some financial 
contribution towards this Project. She is a 
neighbor to the Retired Bishop for North Kigezi 
Diocese, Rt. Rev. Patrick Tugume Tusingwire, at 
whose home we also constructed a similar tank 
and it seems the plans to pay for the 
construction of RWH Tank at her home was 
partly out of Patrick’s influence 
 

Kirungi village lies in the South Western Cattle corridor which experiences relatively low rainfall 
distribution compared to the neighbouring areas thus, water stressed. I believe that all the above 
mentioned factors about Lilian influenced her to take a decision to raise funds and approach NKKD 
WATSAN to construct this tank at her home.   

At the time of submission of this report in mid-July, the construction process of the tank was 
already finished. The finishing in time of this tank I think was  facilitated by the availability of the 
required funds, construction materials, Skillman ship of our mason Abel and for the WATSAN’s 
consistent supervisory role.  

 

 

 

 

 

 
 
 
  
 

The Co-coordinator, Eric, and Lilian pose for a photo at 

Lilian's house during the supervision of the tank construction. 

 Bishop Patrick explains the usefulness of having a RWH 

tank  at your home like rearing cattle under zero-grazing 

and irrigation of crops. 

WATSAN Staff pose for a photo against the finished RWH  

tank at Lilian's home. 
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C.5 BUHUNGA GRAVITY FLOW SCHEME 

C.5.1 Construction of a 30m3 Ferro cement Rain Water Harvesting tank. 

The construction process of a 30m3 Ferro 
cement Rain Water Harvesting tank at 
Murama church started in March, 2020. The 
main purpose of constructing this tank was 
to augment water supplied by Buhunga 
Gravity Flow Scheme to serve Murama 
Health Centre II. The intension of locating 
this tank at Murama was to access rain water 
from the massive roof of the church.  

During this 2nd quarterly period, construction of 
the tank continued leading to it’s completion.   
Then, a public tap stand to provide the fetching 
point, was constructed 50m away, after which it 
was connected to the tank. 
  
 
 
 

C.5.2 Repair of the spring at the source. 
During this quarterly period, it was 
found out that the existing 32mm 
delivery HDEP pipe from the intake to 
the spring was blocked by iron deposits 
leading to stoppage of water flow. Then, 
it was repaired by replacing the existing 
delivery pipe with a bigger pipe of 
50mm. Once again the spring worked 
well and the community at Buhunga 
Gravity Flow Scheme sorurce was able 
to get water from this spring. 
 

 
 
 
Other activities carried out for the implementation of Buhunga Gravity Flow Scheme included: 
Construction of one more public tap stand and stream crossings, installation of valve boxes  and 
pressure testing on 15 tap stands 

A 30m3 Ferro cement RWH Tank constructed at Murama 

church to serve Murama Health Centre II. 

Buhunga GFS Source spring after repair. 

Location of the public tap stand that provides a fetching 

point from the RWH Tank. 
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BUHUNGA GFS:  LOG FRAME  
 Planned/expected 

output 
Indicators  Achieved by end of June, 

2020 
Narrative  

1 485 beneficiaries 
trained in water, 
sanitation/hygiene, 
health, and 
development issues 

 

No. of workshops/ 
meetings conducted. 

 

351 people trained: 

Project implementation 
committee (34) 

Prefects and science 
teachers –Karuzigye P/S (55) 

Church meetings on WASH 
(174)  

 

Gateway P/S (66) 

People trained in 
management (22) 

 

1 launching 
meeting 
1 PIC selection 
meeting  
Meeting in 
Karuzigye P/S 
Church meetings 
 
20 tap stand 
selection meetings 
1 meeting in Gate 
way P/S 
12 mobilization 
meetings 

2 105 people trained to 
manage the scheme.  

 

No. of people trained. 

 

238 people trained: 

Tapstand committee(198) 

Spring committee(6) 

PIC  (34) 

Selection of Tap 
stand committee, 
Spring committee 
and PIC has been 
finished. Training 
of the above 
committees  is 
partly finished, 
and selection and 
training of O&M 
committee will be 
carried out 
towards the end of 
the project 
implementation 
process 
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 Planned/expected 

output 

Indicators  Achieved by end of June, 2020 Narrative  

3 Buhunga GFS 

Hardware structures 

constructed: 

a. 1 Source 

protection  

b. 1 Spring 

construction 

c. 1 sedimentation 

tank repaired 

d. 1 reservoir tank, 

valve boxes, break 

pressure,  

32  tap stands( 29 

No single faucet 

and 3 double 

faucet tap stands 

e. Pipe laying of 

11200 metres. 

100% completion of 

the structures 

measured in financial 

terms against final 

estimated costs. 

 

Structures constructed during source 

protection: 

4 eyes Protected, 

1 intake constructed, and 

1Sedimentation tank repaired. 

1No. spring protected. 

Construction of 1 reservoir tank - 

ongoing 

Further Trench 

excavation, pipe 

laying, and tap stand 

construction to be 

done. 

 1 reservoir tank and finished 

8 No valve boxes constructed and 

finished 

29 No. single faucet tap stands 

constructed and finished 

4 No double tap stand constructed 

and finished 

A 5 stance Pit latrine with a urinal 

constructed and finished 

11375 metres of pipe line completed. 

A total length of 

11375 metres of 

Trench excavation, 

pipe laying and 

backfilling was done 

between by March, 

2020. 

 - 20 No. of single faucet tap stands 

connected with water  

- 4 No. of double faucet tap stands 

connected with water 

- Re-fencing of source area was done 

and finished 

- Renovation of RWHT was done and 

finished at Karuzigye Primary school. 

 

4 Sanitation facilities 

built or up-graded.  

- 170 Pit latrines 

improved with 

Sanplats  

-2 institutional 6 

stance VIP latrines for 

students constructed 

- 2 institutional 2 

stance Pit (VIP )  

latrines for staff 

90% completion of all    

sanitation and 

domestic  

hygiene structures  

 

Already implemented/ constructed: 

• 86 sanplats 

• 2 institutional (2 stance) pit latrine 

• 2 institutional (6 stance) pit latrine – 

ongoing 

• 145 bath shelters 

• Urinals 32 

• 153 composite pits 

• 312 tippy taps 

• 30 demo homes 

• 579 homes improvement 

Construction of 

sanitation facilities 

at household level is 

ongoing  
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constructed  

-178 Bath-shelters 

constructed 

-178 Rubbish pits 

constructed dug.  

-178 Dish racks 

constructed  

-178 Tippy taps 

installed 

• 188 dish drying racks 

• New pit latrines 46 

• Improved pit Latrines 167 

• 1No. of 2 stance VIP latrine with a 

urinal including hand washing 

facility was constructed and finished 

for staff at Karuzigye P/S 

• 1No. 5 stance VIP latrine with a 

urinal constructed and finished for 

boys at Karuzigye P/S 

• 1No. 100 lts hand washing facility 

constructed and finished. 

5  40 people undertake 

the exchange visit. 

 

2 schemes each 20 

people involved in an 

exchange visit 

- Exchange visit will 

be carried out 

towards the 

completion of the 

project 

6 Hygiene and health 

campaigns conducted   

Competitions 

conducted Drama show 

done. 

- To be carried out 

towards the end of 

the project 

implementation 

7 Holding Health & 

Hygiene education 

workshops for the 

community served by 

15 tap stands in the 

project area. 

At most 500 

representatives of 

individual households 

trained.  

627 individual household trained Health and hygiene 

education was done 

during home visits 

and workshops, still 

ongoing up to 

completion of the 

project. 

8 Conduct an exchange 

visit  

 

No. people per each 

scheme (O&M) 

involved the exchange 

visit 

 To be carried out 

towards the end of 

project 

implementation 

9 Hygiene promotion 

campaigns 

Hygiene Competitions 

for Buhunga 

Community conducted.  

Drama shows held 

 To be carried out 

towards the end of 

project 

implementation.  

Meanwhile home 

improvements is 

ongoing  
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D. PROGRAMME RELATED ACTIVITIES CARRIED OUT DURING THIS 
QUARTER 

D. 1 Participation in sensitization on COVID-19 Pandemic preventive measures. 

WATSAN Staff participated in one way or the other to bring about awareness among people in our 
reach of COVID-19 Pandemic spread. Methods used included: Preaching on FM Radio and using 
part of the time of the sermon to talk about preventive measures against the spread of COVID-19. 

We also participated in the zoom, Skype meetings over the Pandemic, to mention but a few. 

D.2 Scientific meetings. 

The Coordinator and the Kinkiizi Link Person several times participates in scientific meetings with 
the office of Bishop Dan Zoreka to plan for Project Implementation in the Diocese of Kinkiizi. 

 


