NORTH KIGEZI & KINKIIZI DIOCESES WATER AND SANITATION
PROGRAMME (NKKD WATSAN)

1ST Quarterly Report
JANUARY - MARCH, 2020

Written by:
NKKD WATSAN Team

1

SECTION A: BASIC INFORMATION
The Programme title

North Kigezi & Kinkiizi Dioceses Water and
Sanitation Programme (NKKD WATSAN)

The improvement of health, alleviation of poverty
and promotion of social and economic
development in Rukungiri and Kanungu Districts
The Programme mission
of Southwest Uganda through integrated,
comprehensive and sustainable initiatives focused
on the improvement of water supplies, sanitation
facilities, and safe hygiene practices.
The supporting partner(s) Programme
- Tearfund UK
- WATSAN Uganda, UK - Support Group, registered
Reference number (if applicable)
charity Number 1123803
Implementing Partner contact person
details:
Name
Revd Canon Baingana Eric Mugyenzi
Role (job title)

Project Coordinator/Director

Address

NKKD WATSAN, North Kigezi Diocese,
P.O. Box 23, Rukungiri – SW Uganda.

Tel

Tel (mobile) +256 789403202

Fax

None

Email

nkkdwatsan@gmail.com

Website

www.nkkdwatsan-uganda.com

The name and role of the person
approving the application for the
implementing partner. This person must
be duly authorized.
The start date of the Programme and
period covered by the Report

The Rt. Revd. Benon Magezi – Bishop of North
Kigezi Diocese, P. O. Box 23, Rukungiri –
Southwestern
Uganda,
UGANDA.
northkigezianglicandiocese@gmail.com
1ST Quarterly report:
JANUARY– MARCH, 2020

The date of submission of the Report

10/4/2020
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About NKKD WATSAN and Our Vision
As part of the Church of Uganda’s mission to share God’s love in practical ways, the Anglican
Dioceses of North Kigezi and Kinkiizi in Southwest Uganda manage an integrated Programme for
facilitating access to safe water supplies and improved sanitation in a participatory way while
encouraging healthy hygiene practices through education and training. The NKKD WATSAN
Programme is intended to help poor people in the rural areas of Rukungiri and Kanungu Districts
and across the two Dioceses, irrespective of background, creed, or allegiance.

The Programme mottos: Water is life; Sanitation is dignity; life and dignity for all our
people, clean water for all within reach of all.

Values:
NKKD WATSAN believes that accessible safe water, improved sanitation and hygiene education
should be available to all, and seeks to embody the Christian values of compassion, fairness,
integrity and trustworthiness. We seek to work in partnership for the common good, and to
lead by the example of Christ.

Mission (Why we exist): NKKD WATSAN works in partnership with other stakeholders in the
improvement of health, alleviation of poverty, and promotion of social and economic
development in the Rukungiri and Kanungu districts of South West Uganda, through integrated,
comprehensive and sustainable initiatives, focused on the improvement of water supplies,
sanitation facilities and safe hygiene practices.

Vision (Our inspiration): NKKD WATSAN strives to transform the poorest communities through
the accessible provision of safe water, improved sanitation and hygiene education, setting the
highest standards in transparency, sustainability and working in partnership.

NKKD WATSAN Programme, originally founded in 1986 in partnership with Water Aid, and
independent since 2000, has worked with partners in Local Government and other NGOs to help
many thousands of people gain access to improved domestic water sources through the
construction of 12 piped gravity flow water schemes, protection of over 3000 springs, and
installation of many rainwater harvesting systems.
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All NKKD WATSAN projects are comprehensive in nature, incorporating sanitation improvement
Programmes (including VIP and Ecosan Latrines) and hygiene education as well as capacitybuilding initiatives to encourage sustainability.

Our Vision is for all people of our service area to live healthy and productive lives and have
sustainable access to adequate safe water supplies and improved sanitation.

NKKD WATSAN is composed of an experienced and dedicated team of both hardware (design
and construction work) and software (hygiene/sanitation education and capacity-building)
teams. The NKKD WATSAN Programme is directed by The Rev. Baingana Eric Mugyenzi and
assisted by a Water Engineer working on a part-time basis, a Health, Hygiene and Sanitation
Coordinator, a Financial Officer, a Public Health Promoter, a Project Secretary, a Driver (who
also assists with sanitation promotion), and a part-time Social Worker that assists with software.

A team of masons/artisans/Fundis work on contract terms during times of construction, which is
undertaken in collaboration with local rural communities and water sector officials of the
District Local Governments in the Districts of Rukungiri and Kanungu. WATSAN’s work
supplements the efforts of the government in service delivery coordinated under a Memoranda
of Understanding (MoU) between the two Dioceses of North Kigezi and Kinkiizi, the two Districts
and NKKD WATSAN that was signed in 2010.

NKKD WATSAN is supported by a combination of funding from grants, individual contributions,
partnerships, and a dedicated support organization in the United Kingdom, the WATSAN Uganda
UK Support Group. Our current partners include Tearfund, Global Partners for Development
(US), and The Anglican Diocese of Armidale (Australia). Local District Governments are expected
to contribute a minimum of 5% of WATSAN project costs in kind under the terms of the MoU.
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SECTION B: SITUATION REPORT – OVERVIEW
During this 1st quarterly period January-March, 2020, NKKD WATSAN Programme concentration
was put on the implementation of 3 WASH projects namely; Kihihi Hill Rain Water Harvesting
and Sanitation Improvement Project (Kihihi Hill Project), Buhunga gravity Flow Scheme phase II
and Kinyasano GHS Water supply and sanitation improvement project Phase I.
Concerning Kihihi Hill Project, construction of a 6 stance pit latrine for girls at Kihihi High School
was completed, and there was a start on the construction of a 6 stance lined pit latrine at St.
Andrews Kihihi.

There was continuation of implementation for Buhunga GFS Phase II. On the hardware part,
there was trench excavation and pipe lying of 6450metres, and construction of 23 tap stands 3
stream crossings, 6 road crossings, 5 valve chambers, and 14 tap stands were water connected.
There was also a start on the construction of a rain water harvesting tank for Murama Health
Centre II.
In addition software activities concerning sanitation and hygiene related survey and promotion
of health campaigns in project area were carried out.
Quite substantial implementation activities for Kinyasano GHS WASH Project was carried out
during this period. This included construction work for a 4 - compartment Bath shelter for girls,
a 2- stance with a urinal lined pit latrine for staff, and a 5 – stance with a changing room lined
pit latrine for students to the slab level. Plus associated sanitation and hygiene improvements
at the school.

A number of finished WATSAN Projects were followed up for sustainability purposes. In
Rukungiri District, these included; Karinoni GFS and Nyakisoroza GFS, while in Kanungu District,
they included Nyambizi GFS, Bugiri Low yield spring, and Rumba Low yield spring.
The Programme related activities carried out during this period include: Proposal writing for St.
William SS: Purchase of a new motorcycle Reg. No. UFA 257N: Holding NKKD WATSAN
Management Committee Meeting, and the writing of the NKKDWATSAN 5 – year strategic plan:
2020-2025 to a final draft, to mention but a few.
The outstanding challenge encountered during this quarterly period was COVID – 19 lockdown
in the month of March, 2020. This could not allow us to put a conclusion as had been planned
on the activities that we were working on that time. Otherwise, great work was accomplished
during this period.
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SECTION C: PROGRAMME ACTIVITIES
During this 1st quarterly period: January-March, 2020, field projects implemented included
Kihihi Hill Project, Buhunga GFS Phase II and Kinyasano Girls’ High School Water Supply and
Sanitation Improvement Project.

C.1 Kihihi Hill Rain Water Harvesting and Sanitation Improvement Project (Kihihi
Hill Project)
Regarding Kihihi Hill Project Implementation during this quarter, two activities
were mainly carried out namely;
1. Completion of the construction of a 6- stance lined pit (VIP) latrine for girls’ at Kihihi high
school, and 2. Construction of a 6-stance lined pit latrine At St. Andrews church, Kihihi

C.1.1 Completion of the construction of a 6- stance lined pit (VIP) latrine for
girls’ at Kihihi high school
The construction process of a 5-stance lined pit latrine with a changing room for girls at
Kihihi High School which had been started in the last quarter was completed during this
quarter.
This latrine consists of well
aerated 5-stances of pit latrine
and a changing room for girls. In
addition, there is a provision for
a ramp for the disabled girls, a
provision for emptying the pit
latrine once it fills up, a 300liters
Rain Water Harvesting facility
(tank) where girls wash their
hands
immediately
after
accessing the facility, and a front
curtain wall for privacy purposes
of the people using the latrine.
We are happy to report that the
above facility has so far been of a
great help especially in the
reduction of congestion for girls
accessing latrines within the The Programme coordinator on supervision of the finished 5-stance lined
pit latrine with a changing room at Kihihi High School, 2/3/2020
school.
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C.1.2 Construction of a 6-stance lined pit latrine At St. Andrews church, Kihihi
There was a start on the construction process of a 6-stance lined pit latrine at St Andrews
Church Kihihi during this
quarter. So far, pit excavation
was done and construction of
the brick work sub-structure
from the bottom of the pit
was done almost up to the
slab level. The remaining
work is casting the slab which
could have been done during
this quarter if it was not for
COVID-19 lock down, and
then, building of the
superstructure.

WATSAN staff on supervision for the ongoing construction of a pit latrine at
St Andrews Church, Kihihi

C2. Buhunga GFS Phase II
During this quarterly period: January-March, 2020, a number of hardware and software
activities for the implementation of the ongoing Buhunga GFS were carried out.

C. 2. 1 Hardware activities
Hardware activities carried out included; trench excavation, tap stand construction, water
connections to tap stands, and construction of stream crossings, valve chambers, and road
crossing. There was also a start on the construction of a rain water harvesting tank at Murama
Health Centre II.
Trench excavation, pipe laying and back filling
of 4450 metres were carried out. This is In
addition to 2000metres which were
excavated in the last quarter making the total
length of 6450metres for phase II. Pipe laying
was done using HDPE pipes.
3No double faucet and 20 No single tap
stands were constructed and finished.
The construction process of public tap stands
under took the following steps:
Site clearance; excavation for foundation;
hard core soiling in foundation and blinded;
7
Finished tap stand and connected with water

placing of high yield twisted iron bars 10mm for pillar; placing of G.I standing pipe 950mm high
from the foundation; Casting reinforced concrete cement (1:2:3) for pillar.; Casting reinforced
concrete cement (1:2:3) for fetching box and drain.; Plastering pillar, floor and rain in two layers
of 12mm. (1:2:3) sand – cement plaster total thickness of 25mm.; Cement punning with pure
cement in thickness not exceeding 3mm.; Back filling with ordinary soil, clearing and shaping
the area.; Construction of live fence around the tap stand, and Planting of grass inside the fence
for controlling soil erosion at this site.
14No. of tap stands out of 23 were connected with water. This Water connection process
involved placing of HDPE pipe 20mm; a ½ inch gate valve and a ½ inch Brass tap for each of the
3 double faucet and 11single faucet tap stands

The steps taken to do this work included the following:
i.
ii.
iii.
iv.

Placing of 5.8 metres of G.I pipe 11/2” as sleeves.
Placing of high yield twisted iron bar 12mm for pillar/ head walls.
Casting plain concrete cement-sand (1:2:3) for pillar.
Plastering pillars in two layers of 12mm (1:3) sand-cement plaster total thickness of
25mm.

5No. valve chamber were constructed and finished.
This work involved the following steps:
i. Brick masonry works in ratio(1:3) for wall
ii. Plastering the cambers in two layers of 25mm in ration (1:3) sand cement plaster
total thickness of 50mm.
6 No. road crossings were constructed.
i.

The process under taken to construct road crossings under took the following steps: Trench
excavation up to the depth of 1 metre.
ii. Placing of 5.8 metres of G.I pipe 11/2 inches as sleeves.
iii. Back filling with ordinary soils.

Rainwater harvesting tank construction
The process of constructing 30m3 Ferrocement Rain Water Harvesting tank at
Buhunga Health Centre II started towards the
end of this quarter. This tank was planned to
be situated adjacent to the Murama church
building with the purpose of catching rain
water from the massive roof of the church.
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Foundation for a 30m3 rain water harvesting tank under
construction.

By end of this quarterly period, only excavation and filling in hard core for the foundation
construction had been done.

C.2.2 Software activities
During this year’s first quarterly period: January- March, 2020, there was continuation of
carrying out software activities pertaining to health improvements of the beneficiary
communities for the ongoing Buhunga GFS. This work covered comprised carrying out survey
among project beneficiaries to aid required data collection and promotion of sanitation and
hygiene activities.
The survey that was carried out was hygiene and sanitation related and it considered a number
of areas including gender, religion, family management, family composition, disease situation,
homesteads, sanitation facilities at households, quality and availability of water for domestic
use, to mention but a few.
The collected data was then presented in form of tables and bar graphs.
See the attached appendix 1 for details.
The survey carried out gave rise to the following findings as summarized below:
This survey was carried out in 6 villages to be served with Buhunga GFS safe and clean water,
and benefit from the planned improvement of hygiene and sanitation situation at institutions
and households in the project area namely: Kijonde, Kempungu, Rwakakoko, Oruhiita,
Rushorooza and Byarugabwa. Over 261 households are going to benefit with Oruhiita Village
having more households than others. (28.4 %.)
During this survey it was found out that many respondents were females (58.6%) compared to
men. This is because most of the time Men would be away to find manual labor work outside
their respective villages. Despite men’s absence at homes during the time of survey, women
would still consult them for any information such as concerning development plans for their
family to take place at their homes.
It was found out that many families in the project area are Christians with the least number of
Muslims. The biggest population percentage of 28% of the community is of youthful age,
between 26-35years, and on average each family has 5-6 Children most of whom do not attend
school.
Regarding hygiene and sanitation situation at households, many homes had slashed their
compounds though they contained plastics.
Many homes had semi-permanent houses; only 4 households had raised cooking stoves with
chimney; 64% of pit latrines were more than 5ft deep; 30% households didn’t had dish drying
racks; 5% had sanitation platforms; 10% had hand washing facilities; 40.2% had bath
shelters;1.5% had Urinals, and 14.9% had compost pits.
Concerning the availability for clean and safe Drinking water, it was found out that 59% of
households did not have it.
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In addition, many of the households of 53.3% seemed not to know the use of mosquito nets;
and 43.3%were not practicing the required personal hygiene for good living.
Many households fetched water from rivers with 37.2%, ponds with 33.7% and springs make
15.8%.
Distance to water sources for 83.5% of the homes surveyed, on average was found out to be
more than 5kms, and collection of water was mostly the role of Children with 60.5% followed
by Mothers at 29.1%.
Radios are the means of communication mostly used in this project area, and women groups
dominated community-based organizations.
The most prevalent diseases suffered by people in this area that were reported included:
coughing/flue, 33.7%; malaria, 23%; diarrheal diseases, 14.9%, and skin diseases, 10.3%.
Following this hygiene and sanitation related survey, the software team continued with hygiene
and sanitation promotion campaigns where by a number of activities including were carried
out;
1)
2)
3)
4)
5)

Community meetings.
Home visits.
Demonstration home establishment.
San plats promotion.
Selection of tap stands committees

Community meetings were held under the coordination of WATSAN Software team, and were
normally attended among others, the area local council leaders, elders and religious leaders. At
most of these meetings selection of Tap stand committees, Demonstration homes and sites
where to construct public tap stands took place. Also, dates for community home to home visits
were set.
Using Community Led Total Sanitation (CLTS) approach, community members actively
participated in home to home visitation. This was aimed at creating awareness among
community members of the necessity to have hygiene and sanitation facilities, and to embrace
improved health practices and initiate a wave of change among community members.
During the visits, community members were filled with shame and disgust due to the existing
poor hygiene and sanitation practices.

Community members admiring pit latrine during the
home visitation exercise

Community members actively participating in
home visitation exercise

10

17 Demonstration homes were established, one at every tap stand for the community to copy
and replicate in their homes. Community members actively participated in the establishment of
demonstration homes. Among the facilities established include; hand washing facilities, dish
racks, bathing shelters, compost pit, and sanitation platforms installation among others.

Alozious teaching community members how to make and install hands free tippy taps

Community members learning how to prepare compost pit

Community members were encouraged to promote
Sanitation Platforms (sanplats) at their Pit latrines. The
importance of using sanplats was explained as: being
helpful for easy cleaning of latrine floors, preventing bad
smell, killing flies entering the toilet pit, making a suitable
squat hole for children to use without any scare, etc.
As a result of this sensitization, the community members
showed need for more Sanplats, and the Software team
promoted 28 latrines with Sanplats.
Community members selected 17 Tap Stand committees
with gender aspect in consideration. Committee
members are composed of 6 members out of which 3
were women. In all, 102 Tap Stand committee members
were selected for the management of the provided water
in the community by Buhunga Gravity Flow Scheme.
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A community member installing a san plat

Community members of Byarugamba Cell in a meeting to select tap stand committees.

The implementation progress for Buhunga GFS as a whole is summarized in the log frame
below:

BUHUNGA GFS: LOG FRAME
Planned/expected output
1

Indicators

Achieved by end of
March, 2020
of 351 people trained:
Project implementation
committee (34)
Prefects and science
teachers –Karuzigye P/S
(55)
Church
meetings
on
WASH (174)

485 beneficiaries trained in No.
water,
sanitation/hygiene, workshops/
health, and development issues meetings
conducted.

Gateway P/S (66)
People
trained
management (22)
2

1 launching meeting
1 PIC selection meeting
Meeting in Karuzigye P/S
Church meetings
20 tap stand selection
meetings
1 meeting in Gate way
P/S
12 mobilization meetings

in

105 people trained to manage No. of people 238 people trained:
the scheme.
trained.
Tapstand committee(198)
Spring committee(6)
PIC (34)
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Narrative

Selection of Tap stand
committee,
Spring
committee and PIC has
been finished. Training of
the above committees is
partly finished, and
selection and training of
O&M committee will be
carried out towards the
end of the project
implementation process

Planned/expected output
3 Buhunga GFS Hardware
structures constructed:
a. 1 Source protection
b. 1 Spring construction
c. 1 sedimentation tank
repaired
d. 1 reservoir tank, valve
boxes, break pressure,
32 tap stands( 29 No
single faucet and 3
double
faucet
tap
stands
e. Laying of 11200 metres
pipe line.

4 Sanitation facilities built or
up-graded.
- 170 Pit latrines improved
with Sanplats
-2 institutional 6 stance VIP
latrines
for
students
constructed
- 2 institutional 2 stance Pit
(VIP ) latrines for staff
constructed
-178
Bath-shelters

Indicators
100%
completion of
the structures
measured
in
financial terms
against
final
estimated costs.

Achieved by end of
,March, 2020
Structures
constructed
during source protection:
4 eyes Protected,
1 intake constructed, and
1Sedimentation
tank
repaired.
1No. spring protected.
Construction of 1 reservoir
tank - ongoing

1 reservoir tank and
finished
8
No
valve
boxes
constructed and finished
29 No. single faucet tap
stands constructed and
finished
4 No double tap stand
constructed and finished
A 5 stance Pit latrine with a
urinal constructed and
finished
11375 metres of pipe line
completed.
- 20 No. of single faucet
tap stands connected with
water
- 4 No. of double faucet
tap stands connected with
water
- Re-fencing of source area
was done and finished
- Renovation of RWHT was
done and finished at
Karuzigye Primary school.
90% completion Already
implemented/
of all
constructed:
sanitation and • 86 sanplats
domestic
• 2 institutional (2 stance)
hygiene
pit latrine
structures
• 2 institutional (6 stance)
pit latrine – ongoing
• 145 bath shelters
• Urinals 32
• 153 composite pits
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Narrative
Further
Trench
excavation, pipe laying,
and
tap
stand
construction to be done.

A total length of 11375
metres
of
Trench
excavation, pipe laying
and backfilling was done
between by March,
2020.

Construction
sanitation facilities
household
level
ongoing

of
at
is

constructed
-178
Rubbish
pits
constructed dug.
-178 Dish racks constructed
-178 Tippy taps installed

5 40 people undertake the
exchange visit.

6 Hygiene
and
health
campaigns conducted

7 Holding Health & Hygiene
education workshops for
the community served by
15 tap stands in the project
area.
8 Conduct an exchange visit

9 Hygiene
campaigns

promotion

• 312 tippy taps
• 30 demo homes
• 579 homes improvement
• 188 dish drying racks
• New pit latrines 46
• Improved pit Latrines 167
• 1No. of 2 stance VIP
latrine with a urinal
including hand washing
facility was constructed
and finished for staff at
Karuzigye P/S
• 1No. 5 stance VIP latrine
with a urinal constructed
and finished for boys at
Karuzigye P/S
• 1No. 100 lts hand
washing
facility
constructed and finished.
2 schemes each Exchange visit will be
20
people
carried out towards the
involved in an
completion
of
the
exchange visit
project
Competitions
To be carried out
conducted
towards the end of the
Drama
show
project implementation
done.
At most 500 627 individual household Health and hygiene
representatives trained
education was done
of
individual
during home visits and
households
workshops, still ongoing
trained.
up to completion of the
project.
No. people per
To be carried out
each
scheme
towards the end of
(O&M) involved
project implementation
the exchange
visit
Hygiene
To be carried out
Competitions
towards the end of
for
Buhunga
project implementation.
Community
Meanwhile
home
conducted.
improvements is ongoing
Drama shows
held
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C.3 Kinyasano Girls High School Water Supply and Sanitation Improvement
Project phase 1
The implementation process for Kinyasano Girls High School Water Supply and Sanitation
Improvement (Kinyasano GHS WASH Project) phase 1 considered the sanitation component for
the entire project. The total cost estimates for this phase is UGX 54,075,315 with UGX
45,262,065 expected to come from the funder, and UGX 8,813,250, from the beneficiary
community (Kinyasano GHS).
As per the project proposal, activities planned to be carried out in this Phase 1 included both
the construction of sanitation structures and promotion of software activities, aiming at general
health improvements in the school.
The construction activities planned included:
i.

A 5-stance lined pit (VIP) latrine with a changing room for students.

ii.

A 2stance lined pit (VIP) latrine with a urinal for staff.

iii.

A bath shelter with 4-compartments for students.

The implementation process for Kinyasano GH School WASH project phase 1 started towards
the end of January, 2020 upon the
receipt of funding of UGX 33, 945,000
from UK Support Group on 17/1/2020.
The implementation work of the project
at the school started with the address of
the school community by the WATSAN
Administration calling for participation of
all members of the school community.
The school was also informed that they
were required to give in their
contribution in form of locally available
construction materials and payment for
un
skilled
labor
towards
the
implementation of the project.

WATSAN Staff addressing the school community in the school’s
Assembly Hall on Kinyasano GHS WASH Project implementation
involvement.
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C.3.1 Hardware activities
Hardware activities carried out during this quarter included construction of the following
structures: birth shelter, pit latrine for staff and pit latrine for students.
C. 3.1.1 Construction of a bath shelter for students.
The construction of the students’ bath shelter considered a number of things. It is four-roomed
and has a curtain wall installed across the front of the rooms to provide privacy. In each room,
there is a raised platform about half a metre above the flow level on which to place water
basins/ buckets to allow easy bathing. In addition, there are hang lines placed across the top of
the wall for towels. The floor is concrete and
inclined towards the drainage outlet to avoid
water stagnation in the bathroom during
bathing or when it rains.
When construction of this bath shelter was
finished, it was handed over to the school
administration and the direct users, students
for use.
The entire school community was visibly seen
happy and excited. The head teacher
representing the school Administration
thanked the Donors and NKKD Watsan for the Handover of the finished students' bath shelter for use at
wonderful work done - of providing them Kinyasano GHS by WATSAN Coordinator
with the most required sanitation facilities in a period of the school’s financial constraints which
could never have allowed them to put them in place on their own.
In a show of solidarity and commitment to continue with WATSAN’s good message about
hygiene and sanitation, the Head teacher pledged to put up a post in the school compound
bearing the Watsan phrase of “water is life, sanitation is dignity”.

Head prefect on behalf of her fellow students, appreciates the
construction of the bath shelter
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Allen- the head teacher, on behalf of the school
Administration appreciates the construction f the bath
shelter

NKKD WATSAN staff, Kinyasano GHS administration, and students posing for the photo on
the finished bath shelter

C.1.2 Construction of a pit latrine for staff
Second, there was construction of a 2-stance lined pit latrine with a urinal on the side of males
for staff.
Its construction considered a number of provisions to make it convenient and suitable for use
for all, and for a long time. These provisions included the following:
i.
A sloping ramp on the entrance to the latrine. This is particularly important in
enabling the disabled to access the latrine for use.
ii.
Emptying provision, covered with a removable slab. When the pit is used up (full),
the pit will be opened by removing the slab and allow emptying.
iii.
Curtain wall. It is important for privacy purpose.
iv.
Mirrors. In each room, a mirror is fixed on the wall for use by the latrine users to
check for their decent appearances.
v. Hand washing facility of 5000litre plastic tank.
This was placed about 15metres away from the pit
latrine, located adjacent to a classroom building.
The reason for this was to enable the catchment
of enough water from the roof of the class
building. The costs involved in putting in place of
this hand washing facility were shared between
the school and WATSAN. While the school paid
the cost of the tank, 5000litre plastic tank,
WATSAN was responsible for installing it and
putting in place a guttering system for the delivery
of rain water.
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Official opening of the staff toilet by Head teacher,
Deputy Head teacher and WATSAN Coordinator

Finally, when the construction of this structure was finished, it was handed over to the School’s
Administration and staff for use amidst happiness and cheers!

WATSAN Staff and Kinyasano KGS Staff posing for
a photo at the completed two (2) Stance staff toilet

Hand washing facility for staff, 10metres
away from the staff pit latrine

C. 3. 1. 3 Construction of a 6-stance pit latrine for students
A 3rd sanitation structure constructed in respect of
Kinyasano Girls’ High School Wash Project
implementation, was a 6-stance lined pit latrine for
Girls.
By the end of this quarter, its construction process
had reached the slab level. Prior to the pit
construction, was pit excavation of 13ft (depth) x 24ft
x (length) x 8ft (width). Then, there was construction
within the pit which involved putting a ring beam and
2 cross tires at the height of 8feet to counteract the
pressing pressure of the ground towards the pit.
Construction continued up to 2ft higher above the
ground level before placing the concrete slab on top
of the pit. It will be on this slab that both the super
structure and the curtain wall will be erected.
The Head teacher and her deputy, and WATSAN
Coordinator standing on the concrete slab of the ongoing
6-stance latrine for students.
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C. 3. 2 Software activities
During this quarterly period, Software activities carried out at this girl’s school involved
mobilization through separate meetings with the administration, teaching staff, student
prefects and the school community in general. This was intended to inform them of the details
of the project and mobilize them to participate in the implementation.

NKKD WATSAN Team meeting with Kinyasano
GHS Prefectorial and Council bodies on dormitory
cleanliness competitions

The Kinyasano GHS Students’ Council Speaker
contributing ideas on how a dormitory can be thoroughly
cleaned

In addition, NKKD Watsan staff in collaboration with selected health committee comprising of 4
teaching staff conducted a hygiene and sanitation drive that was supposed to cover the whole
quarter, this comprised of competitions amongst houses of residence that would climax into a
sanitation week, health education talks to
be conducted by the District Nursing
Officer as a resource person well versed
with health education requirements for
adolescent girls and with the health
knowledge concerning school girls.
The competitions were finished and the
cumulative
results
obtained.
The
remaining activities remain as backlog
because the students were sent back
home to prevent the spread of Corona
virus disease.
NKKD WATSAN staff together with the school Administration staff
inspecting the school kitchen sanitation environment.
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C. 4 Sustainability Activities
During this year’s 1st quarterly period (January- March), 2020, a number of projects were
followed up. They include the following:
C.4.1 Karinoni Gravity Flow Scheme
In the previous 4th quarter (October- December), 2019, Karinoni GFS was visited, assessed and
some recommendations for Operation and Maintenance (O&M) were made. Among these
recommendations, there was a plan to aid the community to select a new Operation and
Maintenance committee because their term of office of two years had elapsed. As a result
there was visible retardation in the scheme activities which was mostly attributed to the apathy
of the overstaying O&M.
In this quarter, mobilization for the selection of a new O&M committee and its training had
commenced and a date set for a community meeting in which a new O&M committee would be
selected. Unfortunately the global pandemic of COVID19 brought everything to a halt. We have
since informed the existing O&M members to continue working within their means to maintain
the scheme until when we can be able to resume our planned participation in selection of the
new O&M Committee, its training and general capacity building of the scheme beneficiaries.

C.4.2 Nyakisoroza Gravity Flow Scheme
Nyakisoroza GFS was constructed by NKKD
WATSAN Programme in 1987.
This scheme was visited at the prompt of the new
O&M committee that has just started its term
office. When they came in, they realized there
were a number of things that needed to be
approached with technical knowledge especially
from the scheme implementer, NKKD WATSAN
Programme.
Upon the WATSAN staff’s visit to this scheme, a
meeting was held to discuss issues pertaining to
the current condition of the scheme.
WATSAN Staff and Nyakisoroza O&M Committee
members at one of the GFS tap stands after the meeting
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Members of the O&M committee present included:
1. Birungi Justus
Chair Man
2. Mutungi Collins
Secretary
3. Rutaremwa Cleophas
Treasurer
4. Mugisha Warren
Committee member
5. Musinguzi Milton
Committee member
6. 2 scheme attendants
7. Ven Nathan Tigakanya
Priest/Archdeacon,Nyakisoroza
Archdeaconry

1.
2.
3.
4.

WATSAN STAFF Members present
Revd Canon Baingana Eric Mugyenzi-Programme Coordinator
Katunguka Marius
-Prog. Sustainability Mobilizer
Magezi Dickens
- Prog. Plumber
Bagarukaho Alozious
–Project driver/Sanitation Promoter

The discussion at this meeting included:
i.

ii.

Mention of so many private connections of 107. It was agreed to put on hold all new
connections and re-connections until a general meeting with the community
beneficiaries and scheme assessment are done.
Functionality of public tap stands. Out of 40 public tap stands, 38 were reported
functional while the other 2 were non-functional. However, even the 38 functional
ones were lacking water at times especially during day time due t the existing
private connections. It was agreed that in the planned general meeting people with
private connections will be asked to install meters in order to control the flow of
water at their respective homes.

However, like Karinoni GFS, this planned general meeting is still pending due to COVID19
pandemic lock down.
C.4. 3 Nyambizi GFS
Nyambizi scheme was visited by NKKD Watsan and a select membership of O&M committee.
This followed spot checks and interviews which suggested that some members worked on the
committee in isolation of the rest of the members. This tendency particularly was fueling
conflicts among the beneficiaries although they were still minor. It was also raising some
questions of accountability among O&M committee members.
On the other hand it was an opportunity to make sure that all committee members are
conversant with the scheme sources and facilities, distribution lines until the last end user at
the tap stand.
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According to the observations made during the visit of this scheme, in general it is functioning
fairly well;
At the source and reservoir tanks was slashed
and well kept, but the fences had collapsed and
they have already started replacing the old
poles and re-fencing. But the Galvanized iron
(GI) pipes and control valves on the main
transmission line from the in-take and at the
reservoir tanks outlets have rusted after many
years in contact with water which has caused
them to leak hence may break soon. Some
valves were replaced but because they are
expensive some are still being used but with no
control at all. These areas need attention so
WATSAN Staff and O& M Committee members inspecting

that the scheme can continue functioning inlets at Nyambizi GFS source
properly.

There have been cases of illegal connections and one was visited whose owner is a government
official and was using his position to peddle influence through other district leaders to gang
against the committee and stop it from disconnecting him. However, when NNKD Watsan team
communicated to him, he has since agreed to apply for a private connection and pay the
required fees under a payment plan of three months after which he can start paying private tap
user fees. This particular case raised the need for regular refresher training with emphasis on
communication and conflict resolution for our O&M committees because it is evident if handled
carefully it might have been sorted earlier without raising voices. This could possibly be the
same case with other cases that are still pending.
A meeting was held with the O&M committee. They presented their quarterly hard copy work
plans, budgets, minutes from their meetings and reports that included financial reports. This
was applauded as a good management practice but there were gaps identified of which some
we tried to address them on that day while
others need to be followed up in the
subsequent meetings to come hopefully in
the near future.
Overall, the scheme has continued to thrive
in spite of some of the challenges indicated
above.
C.4.4 Rumba Low yield spring, Kanungu
district
The construction of Rumba low yield spring
was completed last year in 2019. The above Commissioning of Rumba spring on 25/2/2020 prior the
spring which is located in Rumba Cell, Management Committee Meeting that day
Western ward and Kanungu Town council is expected to benefit between 200-250 people and
was commissioned on Tuesday 25th March, 2020. In attendance were the two Bishops of North
Kigezi and Kinkiizi Dioceses, Bishop Magezi and Bishop Dan respectively. The commissioning
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ceremony was also graced by the Visiting Bishop of Goma Diocese in DRC to the Diocese of
Kinkiizi together with his four (4) member team, Bishop Dezilie Mukanirwa Kadorho who in his
words said, I quote, “I want to appreciate the great support the church is rendering to the
various community and the unity portrayed between the church and government/local leaders.
Special thanks go to the funders- UK Support group for donating money to construct this
community spring”. Also the commissioning ceremony was attended by the top Town council
leadership team led by the Mayor and Kanungu District top leadership team who included to
mention but a few; Resident District Commissioner (RDC), District Chairperson and District
Water Officer. What a great joy to have the un-usual opportunity of such high class people in
society on the commissioning ceremony!!
C.4.5 Bugiri Low Yield Spring
I am happy to report that the above spring which was also completed last year in 2019 is
functioning very well. During this quarter, a follow up was carried out to the spring also to
ascertain its current functionality and operation. The WATSAN staff met with the Operation and
Maintenance committee on Saturday 14th March, 2020, and among other things that were
discussed included the long term sustainability plan for the spring as well as its commissioning
exercise.
It was agreed that the commissioning function for this spring take place on Tuesday 31st March,
2020 but this could not happen due to the outbreak of COVID-19 pandemic and in which time
frame, all the public gatherings were suspended until further notice. We hope when the
situation comes back to normal, the commissioning exercise will be conducted.
Here is a Success story about the spring Beneficiaries strength to sustain the spring told by
the Chairman of O&M:
“At the start of the implementation of our Bugiri spring, we the direct beneficiaries of this spring
sat and agreed that we should pool some money from amongst ourselves monthly and use it as
a revolving fund to boost our home incomes. An individual member who takes the money
returns it at the end of the month with an agreed upon profit which would be saved for the
sustainability of the spring.”
On discussion with the spring beneficiaries, it was realized that there are three advantages with
this arrangement namely;
o In case anything happens to the spring especially the infrastructure, they can easily
access money to do repairs without straining the beneficiaries
o Such money which is revolved amongst themselves has improved their economic
standard and seemingly increased their house hold level incomes
o In case the spring has visitors, they can be able to host them amazingly.
It was there for noted that this spring is a uniting factor for the community and has resulted
into more benefits like improvement of home incomes than provision of clean and safe water
to the community.
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D. PROGRAMME RELATED ACTIVITIES CARRIED OUT DURING THIS
QUARTER
D. 1 St. Williams SS- Rwengiri Ecosan toilet proposal writing
During this quarter, a brief project proposal concerning construction of an Ecological Sanitation
(Ecosan) toilet for St. William’s School was written. The proposal intended to justify the cause
for which this school deserved the WATSAN’s intervention to construct an Ecosan toilet at this
place.
St Williams Secondary School Rwengiri is located in Bugarama cell, Burama Parish, Bugangari
Sub-county in Rukungiri district.
This is a hard to reach area due to poor road network to this area.

The School Administration Block

One of the School Classrooms

On 18th March, 2020, some WATSAN staff visited St Williams School and carried out a baseline
survey particularly targeting the sanitation situation in the school. The purpose for this survey
was to get updated information regarding the school’s current sanitation situation to give us a
justification why this school deserves to be considered for a 6-stance Ecological sanitation
toilet.
Our findings included the following;
The school’s enrolment: 427 students
Class
Females
Males
Total
S.1
65
38
103
S.2
68
59
127
S.3
58
50
108
S.4
50
39
89
TOTAL
231
175
427
Out of 427 students mentioned above, 88 girls and 93 boys reside at school in the boarding
section.
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In addition, the school’s teaching and non-teaching staff are 30.
Concerning the school’s current sanitation situation, it was found out that to a reasonable
extent, is alarming. Because, this school is largely supported by the community, which is a rural
and poor setting, their financial needs can hardly be supported for basics like sanitation
facilities.
The total number of people in the school that reside at school use only the two (2) temporally
latrines, made of mud and reeds; the staff use a two stance pit latrine made of the same
materials. In addition, the bath shelter for boys seen in the school was temporally, litter was
more less scattered, and drainage is poor partly due to the flatness of the ground on which the
school is situated.
During the day, all the 427 students use an Ecological sanitation (Ecosan) latrine of 5-stance.

A Staff latrine that collapsed towards the end of 2019

A New staff latrine constructed early this year.

This Ecosan toilet was constructed by NKKD WATSAN Programme more than 20years ago as
part of Karerema gravity flow scheme.
This sanitation situation has been made worse by the
nature of the soil in this area. It has high water table which
makes pit latrines fill with water, is collapsible and clay.
This therefor prompts the school to keep putting up
temporary pit latrine structures because they cannot
afford a more permanent and suitable structure like
Ecosan toilet due to the school’s poor financial position.
Ecosan toilet used by all students during class
time.
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As a measure to drain pit latrines of the water inflow into the pits, the school authorities have
since adapted a very risky strategy of digging
trenches from the latrine pits so that water can
flow out when it fills. This can potentially cause
an epidemic of feacal related diseases like
dysentery which can be disastrous to the school
community and immediate neighbours.
During the time of our visit to carry out this
baseline survey, we advised the school to cover
the trenches in the meantime, but this should be
followed by robust hygiene and sensitization.
As per our findings during this process of this
write up, we found a vivid justification for NKKD
WATSAN to put a six (6) stance Ecosan toilet
funds permitting. This will be a great intervention
in the way to alleviate the school of this
sanitation challenge.
Photos showing the current sanitation situation
at the school

A latrine at the boy's dormitory with an open feacal drainage
trench

.

Photo 1 Bath shelter at the boy's dormitory

Photo 2 A Girl's bath shelter

Photo 3 A heap of garbage in the school compound

Here with attached is the cost estimates for the construction of the Ecosan toilet at the school
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D.2 A new motorcycle for Kinkiizi Link Person Reg. No. UFA 257N
With a grateful heart, I would like to extend my
heartfelt appreciation for procuring a new
motorcycle Reg. No UFA 257N for the WATSAN
Kinkiizi Link Person. Words cannot express the
gratitude for such a great relief in regard to the
transport means within and across the rugged
road networks within Kanungu District in a bid
to carry out the sustainability activities for
WATSAN Programme.
The purchase of this motorcycle was made

WATSAN Staff receive the motorcycle and its keys are
handed over to the Coordinator by the staff of Toyota
Uganda LTD Kampala, 27/1/2020

possible using funding from WATSAN UGANDA UK
Support Charity of $3618(equivalent to UGX
13,567,500 at an exchange rate of UGX 3750/1$).
Note that this cost excludes its collection related
charges from Kampala.
It was picked from Toyota Uganda LTD, Kampala on
27th January, 2020 to Rukungiri and later to Kanungu for
commissioning.
In agreement with Bishop Benon Magezi of North Kigezi Diocese, on 29th February, 2020 it was
taken to Kanungu for commissioning by the Rt. Rev.
Dan Zoreka- Bishop Kinkiizi and was then handed
over to Rev Moses, the Kinkiizi Link Person for use.
Again, on 25th February, 2020 this motorcycle was
presented to the WATSAN Management members
for further commissioning prior to the WATSAN
Management committee meeting that took place
that day at Kigezi Forest Cottages. This motorcycle
was procured with a helmet, riding suit, a pair of
gloves, a pair of riding boots (shoes) and two (2)
keys

The new motorcycle for the Kinkiizi Link
Person commissioned by Bishop Dan

The new motorcycle presented to the members of NKKD WATSAN
Management Committee
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As for the fate of the old motorcycle of the Kinkiizi Link Person Reg. No. UEC 473V, NKKD
WATSAN Procurement & Disposal Committee with the approval of NKKD WATSAN Programme
Management Committee on 25/2/2020, resolved to dispose of it in a meeting that took place
on 23/3/2020.
It was then sold to the highest bidder, North Kigezi Diocese Administration at a cost of
UGX 4,000,000 whose payment was effected on 7/4/2020.

D.3 NKKD WATSAN 5-Year Strategic Plan
During this quarter, the writing of a strategic plan for 5 years: 2020-2025 into a fine draft was
finished, and waits for approval by the Management Committee. The Strategic plan spells out
the objectives of WATSAN which include among others: 1 to increase safe and equitable access
to a sufficient quantity of water for domestic needs, and 2 increase and dignified access to
improved sanitation facilities in the districts of Kanungu and Rukungiri.
The background to this Five year Strategic Plan on Water Supply, Sanitation and Hygiene (WASH) needs
to be understood in the context of national, global and regional policy development. In particular the
sustainable Development Goals (SDGs) have established the policy backdrop for development progress
in general. More specifically, under the goal (6) “Ensure availability and sustainable management of
water and sanitation for all” important target were set, namely to: “By 2030, achieve universal and
equitable access to safe and affordable drinking water for all” By 2030, achieve access to adequate and
equitable sanitation and hygiene for all and end open defecation, paying special attention to the needs
of women and girls and those in vulnerable situations”

D.4 NKKD WATSAN Management Committee Meeting, 25/2/2020
On 25thFebruary, 2020, a Management Committee Meeting took place at Kigezi Forest
Cottages, Kambuga in Kanungu District. Prior to this meeting that day, commissioning and
official handover of Rumba Spring located in Kanungu Town Council took place.
At this meeting, members shared information concerning finished and ongoing wash projects,
funding for WATSAN projects by UK Support group and Tearfund, and received assets for the
project like the newly purchased motorcycle for the Kinkiizi link person.
Special attention was given to putting up strategies to counteract the takeover of WATSAN
Projects post – construction either by National Water or South western Umbrella.

Herewith attached is the Programme financial report
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