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SECTION A: BASIC INFORMATION 

 

The Programme title North Kigezi & Kinkiizi Dioceses Water and 

Sanitation Programme (NKKD WATSAN)  

The Programme mission 

The improvement of health, alleviation of poverty 

and promotion of social and economic development 

in Rukungiri and Kanungu Districts of Southwest 

Uganda through integrated, comprehensive and 

sustainable initiatives focused on the improvement 

of water supplies, sanitation facilities, and safe 

hygiene practices. 

The supporting partner(s) Programme 

Reference number (if applicable) 

- Tearfund UK 

- Global Partners for Development 

- Sheila Houghton and Hafen Cafe 

- WATSAN UK - Support Group 

Implementing Partner contact person details:   

Name Revd Canon Baingana Eric Mugyenzi 

Role (job title) Project Coordinator/Director 

Address NKKD WATSAN, North Kigezi Diocese,  

P.O. Box 23, Rukungiri – SW Uganda. 

Tel Tel (mobile) +256 789403202 

Fax None 

Email nkkdwatsan@gmail.com 

Website www.nkkdwatsan-uganda.com 

The name and role of the person approving 

the application for the implementing partner.  

This person must be duly authorized.  

The Rt. Revd. Benon Magezi – Bishop of North 

Kigezi Diocese, P. O. Box 23, Rukungiri – 

Southwestern Uganda, UGANDA. 

northkigezianglicandiocese@gmail.com 

The start date of the Programme and period 

covered by the Report  

2nd Quarterly report:  

April - June, 2018 

The date of submission of the Report 17th July, 2018 

  

mailto:nkkdwatsan@gmail.com
http://www.nkkdwatsan-uganda.com/
mailto:northkigezianglicandiocese@gmail.com
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About NKKD WATSAN and Our Vision 

As part of the Church of Uganda’s mission to share God’s love in practical ways, the 

Anglican Dioceses of North Kigezi and Kinkiizi in Southwest Uganda manage an integrated 

Programme for facilitating access to safe water supplies and improved sanitation in a 

participatory way while encouraging healthy hygiene practices through education and 

training.  The NKKD WATSAN Programme is intended to help poor people in the rural 

areas of Rukungiri and Kanungu Districts and across the two Dioceses, irrespective of 

background, creed, or allegiance.   

 

The Programme mottos:  Water is life; Sanitation is dignity; life and dignity for all our 

people, clean water for all within reach of all. 

 

Values: 

NKKD WATSAN believes that accessible safe water, improved sanitation and hygiene 

education should be available to all, and seeks to embody the Christian values of 

compassion, fairness, integrity and trustworthiness.  We seek to work in partnership for the 

common good, and to lead by the example of Christ. 

 

Mission (Why we exist): NKKD WATSAN works in partnership with other stakeholders in 

the improvement of health, alleviation of poverty, and promotion of social and economic 

development in the Rukungiri and Kanungu districts of South West Uganda, through 

integrated, comprehensive and sustainable initiatives, focused on the improvement of water 

supplies, sanitation facilities and safe hygiene practices. 

 

Vision (Our inspiration): NKKD WATSAN strives to transform the poorest communities 

through the accessible provision of safe water, improved sanitation and hygiene education, 

setting the highest standards in transparency, sustainability and working in partnership. 

 

NKKD WATSAN Programme, originally founded in 1986 in partnership with Water Aid, 

and independent since 2000, has worked with partners in Local Government and other 

NGOs to help many thousands of people gain access to improved domestic water sources 

through the construction of 12 piped gravity flow water schemes, protection of over 3000 

springs, and installation of many rainwater harvesting systems.   
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All NKKD WATSAN projects are comprehensive in nature, incorporating sanitation 

improvement Programmes (including VIP and Ecosan Latrines) and hygiene education as 

well as capacity-building initiatives to encourage sustainability.   

 

Our Vision is for all people of our service area to live healthy and productive lives and have 

sustainable access to adequate safe water supplies and improved sanitation.   

 

NKKD WATSAN is composed of an experienced and dedicated team of both hardware 

(design and construction work) and software (hygiene/sanitation education and capacity-

building) teams.  The NKKD WATSAN Programme is directed by The Rev. Baingana Eric 

Mugyenzi and assisted by a Water Engineer working on a part-time basis, a Health, Hygiene 

and Sanitation Coordinator, a Financial Officer, a Public Health Promoter, a Project 

Secretary, a Driver (who also assists with sanitation promotion), and a part-time Social 

Worker that assists with software.   

 

A team of masons/artisans/Fundis work on contract terms during times of construction, 

which is undertaken in collaboration with local rural communities and water sector officials 

of the District Local Governments in the Districts of Rukungiri and Kanungu. WATSAN’s 

work supplements the efforts of the government in service delivery coordinated under a 

Memoranda of Understanding (MoU) between the two Dioceses of North Kigezi and 

Kinkiizi, the two Districts and NKKD WATSAN that was signed in 2010. 

 

NKKD WATSAN is supported by a combination of funding from grants, individual 

contributions, partnerships, and a dedicated support organization in the United Kingdom, 

the WATSAN Uganda UK Support Group.  Our current partners include Tearfund, Global 

Partners for Development (US), and The Anglican Diocese of Armidale (Australia).  Local 

District Governments are expected to contribute a minimum of 5% of WATSAN project 

costs in kind under the terms of the MoU.  
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SECTION B:  SITUATION REPORT – OVERVIEW 

During this 2nd  Quarterly period: April - June, 2018, NKKD WATSAN Programme  

concentrated on the Walk for water for Bwambara Hill Project, implementation of 

Phase I for Bwambara Hill Project and carrying out Project sustainability activities in 

spite of  delayed funds transmission for this 2nd Quarter.   

 

Prior to the walk for water for Bwambara Hill which took on 23rd May, 2018, there 

was intensive mobilization of stakeholders for this function both in Rukungiri town 

and Bwambara area using different approaches such as Radio talk shows, visitation 

and sensitization of the Project beneficiary communities.   

Out of this Walk for water, UGX 20,338,100 plus 11 bags of cement were raised.  

See appendix 1 attached. 

 

Implementation of Bwambara Hill Project phase I started with the construction of 2 

ferro-cement Rain water harvesting tanks each with 30,000 litre capacity.  One was 

constructed at Bwambara Church while another, at Bwambara Primary School 

adjacent to a classroom block.  In addition, excavation of 2 Pits for 2 stance Pit (VIP) 

latrines, one at Bwambara Secondary School and another, at Bwambara Primary 

School was also finished.  Associated hygiene and sanitation activities were also 

carried out among the beneficiary communities in this Project area. 

 

Project sustainability activities carried out during this quarter included re-

construction of Mutojo – Katete spring, a start on the re-construction of Kamajune 

spring, and a visit to Buhunga GFS Phase I, among others. 

 

Two villages in Rukungiri district namely Ndere and Kebisoni were visited and a 

source of a spring / an old spring and less functionally spring was identified for 

construction in the 3rd Quarterly period: July – September, 2018. 

 

Among other challenges experienced during this quarter were the delayed funds 

transmission and the breakdown of the Project vehicle.   
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SECTION C:  PROGRAMME ACTIVITIES 
 

C.1. BWAMBARA HILL WATER SUPPLY AND SANITATION 

IMPROVEMENT PROJECT 

 

C.1.1 Walk for water for Bwambara Hill Water supply and sanitation 

improvement Project.   

Walk for water for Bwambara Hill Water supply and sanitation improvement Project 

(Bwambara Hill Project) involved taking the following steps: 

 

C.1.1.1. Mobilization for walk for water for Bwambara Hill Project.   

Walk for water day for Bwambara Hill Project was 23rd May, 2018.  Since the 

beginning of Quarter 2 in April, there was continued intensive mobilization of 

different stakeholders using various approaches to draw their attention to participate 

in this Walk for water:  

The WATSAN Team together with the Bwambara - Rukungiri Development 

Group’s representative held Radio talk shows at Kanungu Broadcasting services 

(KBS), and at Rukungiri Voice of Development (V.O.D) and explained the cause for 

this fundraising – to be able to provide clean and safe water and improved sanitation 

in the water stressed Bwambara town, thus the need for support from all concerned 

stakeholders. 

In addition, the Bwambara Hill Project beneficiaries including Christians, local 

leaders, and institutions were visited and sensitized on the importance of supporting 

this project.  Likewise, private and government institutions in Rukungiri town 

including banks, district local government offices, politicians and other well-wishers 

were visited and given appeal letter (signed by Bishop Benon) to solicit for support 

for Bwambara Hill Project. 

 

C.1.1.2 Walk for water day function.  The day for walk for water, 23/5/2018 was a 

colorful day for North Kigezi Diocese as a whole and for NKKD WATSAN 

Programme in particular.  

This Walk for water day event, involved a number of activities including the 

following: 

(i) Matching through Bikurungu and Bwambara town led by a Brass band 

from Burama Child Development Centre (CDC).  Those that participated 

in this match included NKKD WATSAN Staff, Clergy and officers of 

North Kigezi Diocese, residents of Bwambara Sub county and Schools 

within Bwambara Hill Project area, Politicians, government officials, to 

mention but a few.   
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The chief walkers of the day included Bishop Benon of North Kigezi 

Diocese, the chief guest Engineer Christopher Tumusiime Timurekure and 

honourable Major General Jim Muhwezi, former Member of Parliament of 

this area.  

 

 

 

 

 

 

(ii)  

(iii)  

(iv)  

 

 

 

(ii) Speeches and Auctioning.   

After the walk through Bwambara town, all people converged at 

Bwambara Primary School Playground for speeches and auctioning for the 

items brought by stakeholders to support in the fundraising for Walk for 

water for Bwambara Hill Project.   

 

Burama CDC Brass band leading Walk for water for 

Bwambara Hill Project, 23/5/2018 

Walk for water for Bwambara Hill Project through Bwambara 

town, 23/5/2018 

Bishop Benon, Major Gen. Jim Muhwezi and Engineer 

Christopher (Chief guest) participate in the walk for water 

for Bwambara Hill Project, 23/5/2018 
Different stakeholders participate in the walk for 

water in the Bwambara Hill Project, 23/5/2018 
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Speeches were given by Revd Canon Baingana Eric Mugyenzi – NKKD 

WATSAN Programme Coordinator, Deus Twekwatse - Rukungiri district 

Water Officer who represented 

the District administration, Major 

General Jim Muhwezi - former 

Rujumbura area MP, Engineer 

Christopher Tumusiime - 

the Chief Guest of the day 

and finally Rt Rev. Benon 

Magezi - Bishop North 

Kigezi Diocese. 

 

The Coordinator, Eric welcomes the Walk for water 

participants and explains Bwambara Hill project 

proposal 

Deus, the District water officer emphasizes the 

districts partnership with NKKD WATSAN 

Jim, appreciates the work of NKKD WATSAN in 

the provision of water to Bwambara and contributes 

UGX 1,000,000 

Engineer Christopher appreciates the 

Diocese's invitation to be the chief guest 

that day and contributes UGX 500,000 

Bishop Benon hails the financial support of UK support group and 

the hard work of NKKD WATSAN Programme towards the provision 

of clean and safe water and improved sanitation to the people of 

North Kigezi Diocese.  The Diocesan office contributed UGX 500,000 
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 Items which were brought and sold in auction to raise money for the 

implementation of Bwambara Hill Project included goats, chicken, crops 

spray pump etc.   

Besides, Institutions and individual people gave in their contribution and others 

made pledges most of which have been honoured.   

 

So far, the total collection that was received by the time of writing this report in July, 

2018 was UGX 20,338,100 plus 11 bags of cement. 

 

C.1.2 Implementation of Bwambara Hill Project phase I.   

Bwambara Project Phase I was planned to take place within a 2 month’s period and 

should involve construction of the following structures:   

(i) One - six (6) stance lined Pit (VIP) latrine  

(ii) Two -  (2) 30m3 ferro-cement rain water harvesting tanks 

(iii) One -  two (2) stance lined pit VIP latrine 

(iv) One – four (4) compartments (roomed).bathing shelter  

Plus software activities concerning personal hygiene and sanitation 

improvements at households in the community, and at institutions within 

the project area.  

 

However, due to the delay of the Quarter 2:  April – June, 2018 funds transmission, 

implementation of Bwambara Hill did not start until the beginning of June, 2018 

with both hardware and software activities. 

 

Software activities for Bwambara Hill Project phase I carried out this quarter 

involved carrying out the following activities: 

 

 

Items offered by Bwambara Hill by stakeholders on 23/5/2018 for sale to raise funds for Bwambara 

Hill Project 



10 
 

(i) Baseline survey and data collection: 

It was found out that Bwambara Archdeaconry beneficiary community to the 

Bwambara Hill Project has a population of 853 with an average population of 12 per 

household which is a very high population at households compared to other parts of 

Rukungiri district.  There were 114 males, 248 females, and 491 children, making the 

biggest percentage of the population at these households. 

 

Water sources that can be accessible by this community amidst travelling long 

distances and experiencing congestion at fetching points include: River Rushaya, 

Rugyera spring and a 10,000 litre plastic tank at Bwambara Church.   

 

Regarding Hygiene and sanitation behaviors of this community, the following 

among others were found out: 

Open defecation; Poor food hygiene; Poor 

personal hygiene; Sharing of houses with 

animals; Sharing of water sources with animals 

Drinking of un-boiled water; Bushes around 

homes, and compound attracting mosquitoes, 

and Poor waste management practices and lack 

of disposal sites for rubbishes. 

 

After receiving these findings, the software 

team carried out various interventions 

including, but not limited to the following:   

 

(ii)  Community sensitization meeting:  this 

meeting took place at Bwambara 

Archdeaconry church and the community 

members were sensitized on the following 

practices:   

 

Avoidance of open defecation; practicing hand 

washing with soap/ash after visiting the 

latrine, and before eating/handling food, and  good qualities of a good latrine which 

included, privacy or door super structure, verandah, cleansing materials and 

improved with a san platform.   

 

The community were also asked to give their contribution of unskilled labour and 

provision of the locally available construction materials towards the construction of 

the 30m3 Rain water harvesting tank at the Church.   

Software team members inspecting the usage of a 

latrine in Bwambara Hill Project 
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(iii)   Formation of water user committee:  Five (5) people were nominated to be on 

this committee to take charge of the proper usage of the water that will be provided 

by the Rain water harvesting tank.  Namely: 

1. Chairperson – Ziporah I. 

2. Secretary – Kyampire Enid 

3. Treasurer – Jane Muganda 

 

Committee members: 

1. Twikirize Kate (care taker) 

2. Mbabazi Jane 

 

The sensitization meeting concluded with the selection of demonstration homes to 

improve in hygiene and sanitation, where other families will copy and replicate in 

their homes. 

 

The homes are: 

1. Twikirize Kate    2.  Kenneth Turyareba 

3. Rev. Canon Bazahuza Archdeacon 4.  Ziporah Emmanuel 

5.  Jane Muganda    6.  Kamulite Francis 

 

(iv)   Selection and establishment of Demonstration (demo) homes  

Four (4) demo homes in this community were selected 

and later established with the purpose for other people in 

the community to copy and replicate at their respective 

families.   Each 

demo home with 

the help of the 

software team put in 

place sanitation 

facilities such as   

dish drying racks, 

tippy tap, bash 

shelter, Sanplat 

installation, putting 

privacy on the 

latrine using local 

materials etc.  

Bath shelter made from banana fibres at 

one of the homes in Bwambara Hill 

Project 

A child learning how to use a Sanplat at Bwambara 

Archdeaconry Centre 
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As a result of this intervention, the following sanitation practices were achieved in 

this community: Establishment of 4 demo homes; Installation of 4 sanplats at pit 

latrines; Establishment of 10 tippy taps; Establishment of 15 bath shelter; 

improvement of 16 pit latrines;  construction of 3 new pit latrines, and construction 

of 9 dish drying racks. 

 

 

 

 

 

 

 

Hardware activities for Bwambara Hill Water Supply and Sanitation 

Improvement Project phase I  

 

The implementation of this Project during this quarter: April – June, 2018 involved 

construction of 2No. 30m3 Ferro-cement Rain Water harvesting tanks, one, at 

Bwambara Church of Uganda (C.O.U) and another, at Bwambara primary school.   

 

 

 

 

 

 

 

 

Bwambara Community members learning how to use a tippy tap 
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Construction of Rain water harvesting tank at Bwambara Church 

A 30m3 ferro-cement rain water harvesting tank was constructed and finished at 

Bwambara Church with intension of receiving roof water of the Church.  To this 

tank, an extension of water by 25mm 

pipeline of 100metres length away from 

the tank to a tapstand was made.  

Reasons for this extension was to allow 

proper management by the 

Archdeacon’s administration because 

the tapstand is near the Archdeacon’s 

residence and would easily oversee 

people using it, and for the avoidance of 

possible noise by water drawers to the 

Church congregation especially during 

church Sunday service. 

 

The construction process of this tank 

undertook the following stages: 

• Site clearance 

• Excavation and level to firm ground in bolder soils up to 0.5 metres and 

disposed the excavated soils from the site. 

• Hardcore soiling thickness of 0.2 metres, compacted and blinded  

• Base constructed up to 0.6 metres 

• Plumbing works (pipes and fittings) assembled that includes the overflow, 

outlet and washout pipes. 

• Placing of reinforcement bars 10mm and a BRC mesh for the base 

• Casting reinforced concrete cement in ratio of 1:2:3 for the floor thickness 

210mm. 

• Providing high yield twisted iron bars 10mm and a roll of BRC mesh for walls.  

Placing mortar masonry works in ratio of (1:3) for walls in two layers 

thickness 50mm. 

The finished 30m3 ferro-cement tank at Bwambara 

Church.  Present is the Manager Centenary Bank and his 

staff Rukungiri Branch presenting the Bank's contribution 

of UGX 2,000,000 to NKKD WATSAN 

Public tapstand connected to the tank above  to provide 

the fetching point for the Rain water harvesting 
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• Plastering outside the tank in two layers of 25mm in a ratio (1:3) sand cement 

plaster total thickness of 50mm. 

• Cement punning with pure cement inside the tank up to height of 2 metres 

from the floor. 

• Casting reinforced mortar sand- cement in a ratio (1:3) for the roof  

• Placing of iron manhole cover. 

• Rough casting the tank outside. 

• Back filling with ordinary soils, cleaning and shaping the area 

• Providing and connection of a brass tap and the tapstand. 

 

Construction of a Rain water harvesting tank at Bwambara Primary School.  

Another tank of the same size and make was constructed at Bwambara Primary 

School and by the end of this quarter; it was coming to the finishing point, thus 

getting finished in the first week of July, 2018. 

 

Pit excavation for Pit latrines at Bwambara Primary school and Bwambara 

Secondary school.  At the time of writing this report, excavation of the two pits were 

already finished and construction of the one pit latrines, at Bwambara Secondary 

school had commenced.    

This season being a dry season in Uganda, is a suitable season for the construction of 

Pit latrines in Bwambara area because during a rainy season the soils in this area are 

collapsible.   

It was planned to have construction of a bath shelter and 2 stance VIP Latrine at 

Bwambara Secondary school take place within a one month’s period in July and 

partly August, 2018.  

 

Buhunga GFS sustainability assessment and follow up 

This includes: 

• Tapstands and the distribution line 

• Tapstand sanitation situation 

• The situation of gravity flow scheme facilities i.e. a reservoir tank 

sedimentation tank and the collection boxes at the source. 

• Private connection at Mr. John Ankunda demo farm.  This community 

member approached NKKD WATSAN with recommendation from Buhunga 

Sub county authorities requesting for a private connection to his farm and he 

said he was willing to meet the cost.  The survey was carried out and it was 

established that water was quite enough.  
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Cost estimates for this connection were prepared and the beneficiary raised the 

funds.  Water was extended to the farm, 40 metres away from the main 

distribution line and a tapstand with a metre was also constructed.  This farm 

is being developed as a model farm by producing foods and vegetables all 

seasons using gravity water (water for production) and other community 

members will be encouraged to come and learn from Mr. Ankunda’s Project. 

• Survey results for the extension of piped water for the private tapstand 

connection for Agaba Arthur.  A community member Mr. Agaba Arthur 

requested for an extension to his premises and his neighbors and a survey was 

done and cost estimates prepared.  He wanted to get the cost estimates and see 

whether he could mobilize resources to carry out that extension.  The total 

distance for this extension is 300metres along the proposed branch line to 

Murama C.O.U and the cost estimate is 3.9 million inclusive of pipes and 

fittings, trenching, skilled labour, unskilled labour, construction of a tapstand 

and supervision.  The estimates were given to him but he is yet to give his 

response. 

 

C.2. SUSTAINABILITY ACTIVITIES  

During this 2nd quarterly period (April – June, 2018), sustainability activities carried 

out  considered the following: 

C.2.1.  Rehabilitation of Mutojo Low yield spring. 

Mutojo low yield spring which was assessed in 2017 and was found to have outlived 

its functionality having served for over 25 years was reconstructed.  It has a 

beneficiary community of 57 homesteads, and also sometimes sharing it with a 

neighboring army barracks during dry seasons, this spring in Kimanyu Katete 

village.     

Both software and hardware activities were carried out during the reconstruction 

period of this spring.  

Regarding software activities, the software team employed the Participatory Hygiene 

and Sanitation (PHAST) approach to reach every beneficiary and achieve set 

objectives within the given time frame.  This approach was used because it is suitable 

since it embraces continued and evaluation even if the project is commissioned post 

project construction.   It encourages conducting off baseline survey, formation of 

action plan and continuous monitoring and evaluation, to the benefit of project 

sustainability. 
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The team carried out exploration walk of the beneficiaries home visits whereby there 

was a one to one home visitation which helped to reach every beneficiary and advise 

each family according to sanitation findings per family.    

 

This team in the company of the 

local community leaders visited 

this community and required data 

was collected and it included:  

number of homesteads in the 

project area, 57: number of 

beneficiaries at these households, 

287 people:  53 females, 38 males 

and 196 children.   

 

During the team’s visit, the following risky practices in the community were 

identified and discussed with the local leaders and sensitized the community on how 

to improve on such unhygienic practices:   

i) Open defecation (observed during home visits and in path ways) 

ii) Child labour (finding children of school going age in homes and fields 

cultivating) 

iii) Usage of water and storage (dirty water containers were observed) 

iv) Food hygiene (food handling with unhygienic practices all the way from 

harvest to consumption) 

v) Personal hygiene (children observed with grown hair, finger nails and skin 

patches on the skin with signs of malnutrition). 

 

The software team also mobilized the 

community to play their part in the re-

construction of Mutojo spring through 

participation in source excavation in 

preparation for the spring re-construction and 

carrying construction materials that included 

hardcore stones and gravel, sand and cement 

to the site of construction.   

They were also taught their roles in operation 

and maintenance of the spring for its 

sustainability with emphasis on collecting 

water user fees.   

Home visiting team posing for a photo after visit 

Training of Mutojo- Katete spring beneficiaries on operation and 

maintenance practices of the spring and its dedication after 

finishing its re-construction. 
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Community members excavating a drainage channel at 

Kamajune spring which is under construction 

After completion of the construction, WATSAN supervisory team led by the 

Programme Coordinator, Eric visited the spring and met with the beneficiaries and 

their leaders at the spring.  Then, more information on the spring sustainability was 

given to the beneficiaries, and dedication of the spring through pray was done. 

 

Hardware activities (spring re-construction) 

Re-construction of this spring involved partial demolition of the non-functional 

existing spring structure, site survey, spring capping and actual spring re-

construction.   

Site survey was carried out to establish the detailed characteristics of the source such 

as type, estimated flow rate and seasonal variation the water quality, number of 

users, potential soil conditions around the source. 

 

Spring capping involved developing the spring flow and protecting the eyes from the 

surface pollution.  The spring eye were properly learned to clear all blockages from 

soil and other deposited matter and backfilled with graded gravel/aggregate of size 

½” a layer of paddle clay 4” and heavy duty polythene paper sheet was placed on the 

gravel to protect the eyes from surface water.   

 

Spring re-construction undertook the following steps: 

• Re-plastering steps 

• Re-plastering of the slab 

• Placing wash out and outlet pipes 

• Placing of a concrete slab at the main hole 

• Placing of a new brass tap 

• Fencing around the spring to stop the animals entering and damaging the 

spring eyes 

• The catchment area was leveled by backfilling with soil, grass planted on the 

area to protect it from soil erosion. 

 

C.2.2. Re-construction of Kamajune spring. 

Kamajune spring is found in Kambuga Sub 

County, Kanungu district.  Its re-

construction had just started as we came to 

the end of this quarter.  Its reconstruction 

involved demolition of the old structure to 

enable proper re-protection of the source.   

In the construction process, a reservation 
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tank will be provided to store water during off peak hours and when people are not 

fetching so that people do not waste time in long queues to fetch water.  

 

C.2.3.  Buhunga Gravity Flow Scheme Phase I 

C.2.3.1.  Visitation of Buhunga GFS Phase I  

During this 2nd Quarterly period:  April – June, 2018, Buhunga GFS Phase I was 

considered for sustainability Programme.  It was visited by the WATSAN team led 

by the Sustainability Mobilizer and a number of activities including the following 

were carried out: 

i) Visitation of the source tapstands and distribution line and households.  

Generally, the situation in which these structures were found was fairly 

okay a part from one tapstand that needed simple repair and was repaired, 

and the source that was busy and needed clearing. 

 

ii) A community meeting was held at Murama church of Uganda purposely 

to discuss strategies for proper operation and maintenance for the finished 

phase I while we keep waiting for funding for the remaining Phase II.    

The result of this meeting was that the existing Project Implementation 

Committee (PIC) was trained also to serve the role of the Operation and 

Maintenance (O&M) committee until such a time when the second phase 

will be implemented so that the actual Operation and Maintenance 

committee would be selected to oversee the scheme post construction.  

  

iii) Beneficiaries of this phase were reminded to give in their monthly water 

user fees to facilitate simple repairs and allowance payment to the scheme 

caretaker.   

C.2.3.2  Private connection at Mr. John Ankunda demo farm 

• John Ankunda is one 

of the community 

members in the 

Project area of 

Buhunga Phase I.  He 

approached NKKD 

WATSAN with 

recommendation from 

Buhunga Sub county 

authorities requesting 

for a private 

Private public tapstand installed with a meter on Buhunga GFS for 

Ankunda to supply water for irrigation in his farm 
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A community member shows WATSAN staff a ditch where 

the community fetches water in Ndere, Ruhinda  

connection to his farm and he said he was willing to meet the cost.   

 

Then, a survey was carried out by WATSAN Staff and it was established that 

water was quite enough.  Cost estimates for this connection were prepared and 

the beneficiary raised the funds.  Water was extended to the farm, 40 metres 

away from the main distribution line and a tapstand with a metre was also 

constructed.  This farm is being developed as a model farm by producing 

foods and vegetables all seasons using gravity water (water for production) 

and other community members will be encouraged to come and learn from 

Mr. Ankunda’s Project. 

 

• Likewise a little later after a water connection to John Ankunda, another 

survey was carried out aiming at extending piped water for a private tapstand 

connection for Agaba Arthur.  He is also a community member who requested 

for an extension to his premises and his neighbors and a survey was done and 

cost estimates prepared.  He wanted to get the cost estimates and see whether 

he could mobilize resources to carry out that extension.   

The total distance for this extension is 300metres along the proposed branch 

line to Murama C.O.U and the cost estimate is 3.9 million inclusive of pipes 

and fittings, trenching, skilled labour, unskilled labour, construction of a 

tapstand and supervision.  The estimates were given to him but he is yet to 

give his response. 

 

C.2.4  Assessment of new sources to be protected in 3rd Quarterly period: July – 

September, 2018 

Two new sources were visited in 

Rukungiri district, one in Ndere 

Ruhinda and two Kebisoni respectively.   

Both sources were found viable for 

spring construction / reconstruction. 

Lack of clean water in Ndere hilly area 

was a big problem to the community 

living in this area because of its terrain. 

Therefore if this source is protected it 

would be of great relief to the 

community. 

 

 



20 
 

In Kebisoni, the source is within the compound of a primary school with an estimated 

population of about 200 pupils. They share this spring with the community of about 10 

homes, yet water from this source (spring) was not properly tapped by the old existing 

spring.   It was also found viable for a low yield spring if it could be constructed.   

Herewith attached is the corresponding financial report for this quarter: April - June, 2018 

 

 


