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SECTION A: BASIC INFORMATION
The Programme title

North Kigezi & Kinkiizi Dioceses Water and Sanitation
Programme (NKKD WATSAN)

The Programme mission

The improvement of health, alleviation of poverty and
promotion of social and economic development in Rukungiri
and Kanungu Districts of Southwest Uganda through
integrated, comprehensive and sustainable initiatives
focused on the improvement of water supplies, sanitation
facilities, and safe hygiene practices.

The supporting partner(s) Programme Reference number (if applicable)
-

Tearfund UK
Global Partners for Development
Sheila Houghton and Hafen Cafe
WATSAN UK - Support Group

Implementing Partner contact person details:
Name

Revd Canon Baingana Eric Mugyenzi

Role (job title)

Project Coordinator/Director

Address

NKKD WATSAN, North Kigezi Diocese,
P.O. Box 23, Rukungiri – SW Uganda.

Tel

Tel (mobile) +256 789403202

Fax

None

Email

nkkdwatsan@gmail.com

Website

www.nkkdwatsan-uganda.com

The name and role of the person approving the
application for the implementing partner. This
person must be duly authorized.

The Rt. Revd. Benon Magezi – Bishop of North Kigezi
Diocese, P. O. Box 23, Rukungiri – Southwestern Uganda,
UGANDA. northkigezianglicandiocese@gmail.com

The start date of the Programme and period covered 1st Quarterly report:
by the Report
January – March, 2018
The date of submission of the Report

11th April, 2018
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About NKKD WATSAN and Our Vision
As part of the Church of Uganda’s mission to share God’s love in practical ways, the Anglican Dioceses of
North Kigezi and Kinkiizi in Southwest Uganda manage an integrated Programme for facilitating access to
safe water supplies and improved sanitation in a participatory way while encouraging healthy hygiene
practices through education and training. The NKKD WATSAN Programme is intended to help poor people
in the rural areas of Rukungiri and Kanungu Districts and across the two Dioceses, irrespective of
background, creed, or allegiance.
The Programme mottos: Water is life; Sanitation is dignity; life and dignity for all our people, clean
water for all within reach of all.
Values:
NKKD WATSAN believes that accessible safe water, improved sanitation and hygiene education should be
available to all, and seeks to embody the Christian values of compassion, fairness, integrity and
trustworthiness. We seek to work in partnership for the common good, and to lead by the example of
Christ.
Mission (Why we exist): NKKD WATSAN works in partnership with other stakeholders in the improvement
of health, alleviation of poverty, and promotion of social and economic development in the Rukungiri and
Kanungu districts of South West Uganda, through integrated, comprehensive and sustainable initiatives,
focused on the improvement of water supplies, sanitation facilities and safe hygiene practices.
Vision (Our inspiration): NKKD WATSAN strives to transform the poorest communities through the
accessible provision of safe water, improved sanitation and hygiene education, setting the highest
standards in transparency, sustainability and working in partnership.
NKKD WATSAN Programme, originally founded in 1986 in partnership with Water Aid, and independent
since 2000, has worked with partners in Local Government and other NGOs to help many thousands of
people gain access to improved domestic water sources through the construction of 12 piped gravity flow
water schemes, protection of over 3000 springs, and installation of many rainwater harvesting systems. All
NKKD WATSAN projects are comprehensive in nature, incorporating sanitation improvement Programmes
(including VIP and Ecosan Latrines) and hygiene education as well as capacity-building initiatives to
encourage sustainability.
Our Vision is for all people of our service area to live healthy and productive lives and have sustainable
access to adequate safe water supplies and improved sanitation.
NKKD WATSAN is composed of an experienced and dedicated team of both hardware (design and
construction work) and software (hygiene/sanitation education and capacity-building) teams. The NKKD
WATSAN Programme is directed by The Rev. Baingana Eric Mugyenzi and assisted by a Water Engineer
working on a part-time basis, a Health, Hygiene and Sanitation Coordinator, a Financial Officer, a Public
Health Promoter, a Project Secretary, a Driver (who also assists with sanitation promotion), and a part-time
Social Worker that assists with software.
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A team of masons/artisans/Fundis work on contract terms during times of construction, which is undertaken
in collaboration with local rural communities and water sector officials of the District Local Governments in
the Districts of Rukungiri and Kanungu. WATSAN’s work supplements the efforts of the government in
service delivery coordinated under a Memoranda of Understanding (MoU) between the two Dioceses of
North Kigezi and Kinkiizi, the two Districts and NKKD WATSAN that was signed in 2010.
NKKD WATSAN is supported by a combination of funding from grants, individual contributions,
partnerships, and a dedicated support organization in the United Kingdom, the WATSAN Uganda UK
Support Group. Our current partners include Tearfund, Global Partners for Development (US), and The
Anglican Diocese of Armidale (Australia). Local District Governments are expected to contribute a minimum
of 5% of WATSAN project costs in kind under the terms of the MoU.
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SECTION B: SITUATION REPORT – OVERVIEW
During this 1st Quarterly period: January – March, 2018, NKKD WATSAN Programme did not carry out
Project activities because there was no funding for such, nevertheless in spite of the delayed funds
transmission for this Quarter, a number of activities were carried out on the following:
One, on the mobilization for walk for water for the proposed Bwambara Hill Water supply and Sanitation
improvement project. Regarding this activity, there was mobilization of the institutions and communities
in Bwambara Sub county towards the expected beneficiary community contribution. The communities
mobilized included Bwambara Anglican Church Community, Bwambara Primary School, Bwambara
Secondary School and Bwambara Rukungiri Development group. A meeting was also held with the Bishop
of North Kigezi regarding the contribution of the Diocese towards the implementation of this Project.
Two, sustainability activities. These included construction of 2 springs of Kitimba Low yield spring and
Kiganga ordinary spring. In addition, software associated activities of the construction of these 2 springs
were also carried out.
There was also sensitization of Nyambizi GFS beneficiary community, selection of a new Operation and
maintenance committee and its training.
The 60m3 reservoir tank for Karinoni GFS, situated at the source was repaired.
Baseline survey of springs in Kanungu district for sustainability purposes. Two (2) non-functional springs
namely: Mutojo spring in Katete sub county and Kamajune spring in Kambuga sub county were identified
for re-construction in the 2nd quarterly period: April – June, 2018.
Regarding other Programme related activities, the following were carried out: A baseline survey regarding
Pit construction carried out at Rwamahano Batwa Primary school, participation in commissioning Kiganda
CDC Gravity Flow Scheme, a purchase of a new Project vehicle registration number UAY 353K, and
writing of 2 Project proposals.
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SECTION C: PROGRAMME ACTIVITIES
C.1. Walk for water mobilization
Walk for water is a fundraising strategy which is being used by NKKD WATSAN to raise funds for the
implementation of the proposed Bwambara Hill Water supply and sanitation improvement Project. It
involves carrying out a number of activities among which, include: mobilization of Project beneficiary
institutions and communities to raise local contribution, approaching North Kigezi Diocese administration to
raise a contribution through parishes, and finally to have a Walk for Water (Match) through Bwambara town
on 24th May, 2018.
The Bwambara Hill Water supply and sanitation improvement Project is located in Bwambara Sub County
with a population of 14200 males and 14,625 females (2015/16).
Background of Bwambara Sub County:
(i)
Location: Bwambara Sub County is situated in Rujumbura county, Rukungiri district. It
boarders Rubirizi, Kanungu and Mitooma districts, Bugangari and Ruhinda Sub county, and
Lake Edward.
(ii)
Health infrastructure:
Table 1: Health infrastructure
Name of health Centre
Level
Ownership
1. Rwenshama H/C
III
Government
2. Bikurungu
III
Government
3. Bwambara
III
Government
4. Kikarara
II
Government
5. Kikongi
II
Government
The social economic situation:
The Sub County has a town council, Bikurungu Town council which is a prominent business centre. There
is Rwenshama Fishing village on the shores of Lake Edward.
NKKD WATSAN is planning to have a walk for water through which to raise funds for the implementation of
Bwambara Hill WASH Project which is expected to serve some institutions and communities in this area.
So far the following has been done:
During this Quarter 1: January to March, 2018, there have been several Walk for water mobilization
activities carried out:
1. Meeting with Bwambara Rukungiri Development Group (BWARUDEG)
This is a Bwambara community based organization that operates in Bwambara Sub county promoting
development activities that aim at improving people’s welfare. As part of the objectives of this group, it
identifies services and projects to be implemented in this sub county and supports them, and encourages
cooperation and unity of the members of the group. It is the Bwambara Rukungiri Development Group
NKKD WATSAN is looking at to spearhead the fundraising for Bwambara Hill WASH Project among their
fellow sub county people living in Bwambara and elsewhere in Uganda.
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At first, NKKD WATSAN staff identified the chairman of this
group, called Gershom Kwizera and arranged with him to
meet members of his group and sensitize them on support of
the Bwambara hill WASH Project. This WATSAN’s meeting
with Gershom took place at Nyakishenyi Sub county
headquarters where he is the sub county chief. This was
after the team’s visit to Nyakishenyi High School where they
had gone to do a baseline survey for Proposal writing.
Later, on 30th March, 2018 WATSAN staff as had been
arranged with Gershom, met with the whole group in
Bwambara and explained to them about the WASH Project WATSAN staff and Gershom standing between Alice software supervisor and Eric - Programme coordinator
that is going to be implemented at Bwambara Hill in their taking a photo at Nyakishenyi sub county headquarters
sub county. This group then was invited to actively
participate in the mobilization of their fellow
Bwambara people in raising funds for this Project and
to take part in the walk for water, scheduled 24 th May,
2018 that
will crown
Bwambara
hill project

WATSAN staff meet with Bwambara Rukungiri
Development group at a general meeting

fundraising. In response, the group pledged their total support
and promised to look for some financial support towards this
WATSAN meet Bwambara Rukungiri Development
cause.
Group subscribed members

2. Mobilization for Bwambara Hill Project beneficiaries contribution
Bwambara Hill Water supply and sanitation improvement Project is intended to benefit particular
communities each of which is obliged to give a contribution according to the WASH structures that will be
constructed there:
Bwambara Anglican Church Community (this community includes people neighboring this church who
are of different religions and denomination).
WASH structures to be constructed here, include: one 30m3 Rain Water harvesting tank and one 6 stance
Pit latrine.
This community is expected to a give a total contribution of UGX 4,129,500
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Bwambara Primary School
WASH structures to be constructed will include: Two 30m3 Rain Water harvesting tank, one 6 stance Pit
latrine for boys and one 2 stance with a urinal for staff. This school is expected to give a total contribution
of UGX 7,121,250
Bwambara Secondary School
WASH structures to be constructed will include: one 6 stance latrine for girls, one 2 stance with a urinal for
staff and one bathing shelter with 8 compartments for girls. This school is expected to give a total
contribution of UGX 7,043,250.
Bwambara Town community: This community includes traders and schools within this town.
There will be construction of one community spring.
Expected community contribution for this spring from the users is UGX 1,165,000.
Mobilization of the above Project beneficiary communities’/institutions’ contribution was carried out through
meetings and sensitization of respective leaders of these institutions.

WATSAN Staff held two meetings with the top leadership of
Bwambara Archdeaconry parish who included the
Archdeacon, the head of Laity and a few others; at

WATSAN staff meet with Bwambara
Archdeaconry leadership

Bwambara Primary school, WATSAN staff met with the
school administration sensitized them on their expected
WATSAN staff meeting with Bwambara Primary
of contribution.

School administration in the Head teacher’s office on
community contribution

Later, they addressed pupils and teachers on the importance of good water and improved sanitation
facilities.
At Bwambara secondary school, the WATSAN Staff met with the School Administration.
At all meetings with the beneficiaries, WATSAN staff sensitized them on the importance of raising a local
community towards Project implementation. It was explained that Local contribution is important in Project
co-funding, raises a sense of ownership among the beneficiaries, and is a motivation to the funders. As
WATSAN Staff visited these beneficiary institutions, they took note of the existing WASH structures that
require replacement as explained with pictures below:
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The planned 30m3 ferrocement rain water harvesting
tank be located on the upper
side of the church.

Bwambara Church with a massive roof good for rainfall catchment. WATSAN
staff and the Archdeacon pose at the Church for a photo

This pit latrine with 3 stances is used by
both male and female members of the
church and visitors. The ground on which
it is constructed has collapsible soils, and
in addition this area has termites that
destroy wood.

Existing semi-permanent 3 stance pit latrine for the church

Inside the pit latrine showing the base of the
latrine
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At Bwambara Primary School

Bwambara Primary School has a
population of 853 pupils and 19 teachers
as explained below, yet WASH
structures available are not enough.

Pupils and teachers taking shelter under branches of a huge tree in the
school's compound from the hot sun and high temperatures associated with
rift valley conditions as they get addressed by WATSAN Staff

Bwambara Primary school pupil’s enrollment
Class
P.1
P.2
P.3
P.4
P.5
P.6
P.7
Total

Staff
Males
Females
Total

Boys
76
66
83
62
65
49
24

Girls
57
67
69
80
82
44
29

Total
133
133
152
142
147
93
53
853

16
3
19

One of the Pit latrines and a urinal current used by boys at
Bwambara Primary School
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At Bwambara Secondary school

Front view of the bathing shelter for girls

Back view of the bathing shelter for girls

All visited beneficiaries in addition to
mobilizing them to raise community
contribution
towards
Project
implementation especially through
carrying out meetings with school
parents, they were invited to
participate in the Walk for water,
planned to take place on 24th May,

2018 through Bikurungu town
council and Bwambara trading
centre.

Existing Pit latrine for staff

Consultations with Bishop Benon Magezi on walk for water
The Programme Coordinator together with some WATSAN staff have met with Rt Rev. Benon Magezi,
Bishop North Kigezi Diocese on the involvement of the Diocese in the walk for water fundraising strategy
for Bwambara Hill Water supply and Sanitation improvement Project. The Bishop has confirmed his
support towards this fundraising through physical participation in the walk for water and mobilization of all
parishes through Archdeacons to give a contribution towards this Project.
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C.2. SUSTAINABILITY ACTIVITIES
C.2.1. Kitimba Low Yield spring construction
Kitimba low yield spring is located in Northern Ward A Western Division, Rukungiri Municipality, Rukungiri
district.
This spring was constructed and finished during this quarter.
Hardware activities:
Kitimba low yield spring tank construction:
The construction process of this spring followed the following works:
1. Site clearance
2. Excavation and level to firm ground in mixed boulder soils up to the depth of 2 means
3. Excavation strip footing
4. Hard core filling in foundation
5. Reinforced concrete cement in (1:3) for floor thickens 100mm
6. Plumbing works (pipes and fittings assembly)
7. Stone masonry works in (1:3) mortar mix
thickness note exceeding 300mm
8. Plastering tank in two layers of 25mm (1:2)
water proof sand cement plaster. The total
thickness is 50mm both inside and outside.
9. Cement punning in pure cement.
The
thickness not exceeding 3mm.
10. Reinforced concrete cement (standard mix for
slab using (12mm iron bars)
11. Placing a manhole concrete cover including
locking arrangements (1600mm x 600mm).
A water hole that formed a spring where the community fetched
water before protection

Software activities
Along with construction activities of Kitimba spring, a number of software activities were carried out at
households of the spring’s beneficiaries and they included the following:

1.
Community mobilization: Mobilization was done through home to home visitation, radio
announcements, relaying messages through religious establishments like churches, among others.
This mobilization created awareness in the community which led to voluntary community participation in the
spring construction activities hence easing the work all together. This helped to have the completion of the
works in time.
2. Community meetings: Several community meetings were held and this helped in the sensitization of
the community on good hygiene practices and selection of Operation and Maintenance committee for the
spring.
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3. Home improvements
This was done through home visitation in which homes visited were sensitized on good hygiene and
sanitation practices and helped in putting in place sanitation facilities that they lacked.
In addition, there was an establishment of a demonstration home (demo home) in Kitimba cell for the
community to copy and replicate from.
As a result, a number of homes were improved with 21 hand
washing facilities, 3 new pit latrines were constructed, 10 pit
latrines improved with privacy, cleansing materials and 8
sanplats, 8 new dish drying racks and 5 bath shelters.
After completion of Kitimba spring construction, it was
commissioned by Benon, Bishop of North Kigezi in the
presence of the beneficiaries, local leaders of the area and

Immediately after Kitimba spring commissioning, Bishop
Benon drinks water from the spring confirming its
cleanliness and safety

Kitimba spring being commissioned by Bishop Benon of North
Kigezi Diocese

WATSAN staff.

C.2.2. Kiganga Ordinary spring re-construction
Kiganga spring is located in Kiganga parish, Nyarushanje Sub County, Rukungiri district.
This spring seemed to have outlived its usefulness due to the long period of over 20 years it was in
existence. The flow of the spring had diverted direction and the spring outlet was bringing out very little
water.

Hardware activities
Re-construction of Kiganga spring under took the following works:
1. Site clearance and demolition of old structure
2. Excavation and level to firm ground up to the depth of 1 ½ metres
3. Stone masonry construction in (1:3) mortar mix for wall
4. Placing of delivery pipe
5. Concrete cement standard mix for floor
6. Construction of steps
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7. Plastering walls and steps in two layers of 25mm (1:2) sand cement plaster
8. Cement punning in pure cement. The thickness not exceeding 3mm

kiganga spring before reconstruction

Software activities
Like in case of Kitimba spring’s construction
associated software activities, similar software
activities were carried out. As a result, 30 homes
improved their homes by establishing hand washing
facilities, 5 new pit latrines were constructed, 15 Pit
latrines improved with privacy, cleansing materials,
and 10 sanplats, 10 new dish drying racks
constructed, and 6 bath shelters installed.
After completion of the re-construction process of this
spring, Rt Rev. Benon Magezi commissioned this
spring in the presence of spring beneficiaries, Kiganga
Church Christians, local leaders and WATSAN Staff.
Bishop Magezi commissioning Kiganga
spring

C.2.3. Identification of springs in Kanungu district for re-construction
A visitation by WATSAN sustainability team was carried out in Katete and Kambuga sub counties to
identify non-functional springs that would be considered for re-construction between April and June 2018.

Mutoojo spring that is non-functional
and in need of re-construction

Two (2) springs were identified, namely:
1. Mutoojo spring. It is located in Mutoojo cell near
Omukimanyi trading centre in Kishuro parish, Katete sub
county, Kanungu district.
2. Kamajune spring. It is located in Katungu cell, Eastern
ward, Kamubuga Sub county, Kanungu district. This spring was
constructed in June, 18, 1994. Water coming from its spring
diverted from its original direction and finally leads to a collection
of water that is being used by people and animals.
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When talked to during this visit, the respective spring beneficiaries of the above mentioned springs, they
pledged their support when time comes for these springs to be re-constructed.

The non-functional Kamajune spring drains into this well where both animals and human beings find
water for drinking and domestic use respectively

These 2 springs seem to have outlived their expected functionality span and therefore deserve
rehabilitation since there is still a noticeable water yield at their sources.
C.2.4. Sustainability of Nyambizi Gravity Flow Scheme
(i) Report on Sensitization of Nyambizi Gravity Flow Scheme (GFS) and selection of new water
Operation and maintenance (O&M) committee on 14.02.2018
Introduction
This report highlights on the different activities that transpired during the community sensitization meeting
for all the beneficiaries of Nyambizi Gravity Scheme that took place on 14.02.2018 at Katojo Trading
Centre. During the same meeting, a new O&M committee was selected to replace the old one whose term
of office had expired.
In attendance were; NKKD WATSAN team, Sub- County Chief (Kambuga Sub county, Officer in Charge
(OC, Katojo police post, Health Assistant- Kambuga, Community elders, Local council leaders, Religious
leaders of different religions and denominations and Nyambizi GFS beneficiaries.
Different speakers, one after another, gave their remarks concerning the performance of the out-going
O&M committee and exclaimed how it had been of great help in sustaining this scheme.
Remarks from the chairperson O&M committee. This was Mrs. Mary Sunday who appreciated the
WATSAN team officials for all the support they had accorded to her committee during the term of their
office. She also thanked the Sub-county chief, for all the assistance he had extended to the committee.
She called upon water users to continue with the spirit of corporation and working together towards making
Nyambizi GFS powerful and operational. She urged members to continue observing the payment of the
water user fees.
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Remarks from the WATSAN Coordinator. He also appreciated all the members who had turned up for
the meeting. He thanked all the out-going committee members for supporting the scheme to remain
functional. He cautioned the beneficiaries that they need to sustain this scheme otherwise National water
and Sewerage Corporation is ready to take it up, and not many people will be able to pay water dues that
will be charged by NWSC.
On selection of the O&M committee, he cautioned the participants that they should select vigilant members
regardless of their religious, tribal or political differences. Finally, he promised to send the WATSAN
technical team to train the new committee in a week’s period after its selection.
Remarks from Mr. Flugence (Sub-county Chief). He also appreciated the WATSAN team and for all the
support they have extended to the people of Kanungu District and particularly to those of Kambuga Sub
County where Nyambizi GFS is located. He lamented of the illegal private connections on this scheme that
have deprived some public tapstands from receiving water for the users in those reported areas. So, he
sounded a warning to the concerned defaulters to legalize these connections through working it out with the
sub county authority. He told the meeting that the new committee that will be selected to carry out tap
stand registration which will help the management to do financial projection for this Project in regard to
raising water user fees.
Remarks from Officer in-charge (OC)- Omukatojo Police Post. He promised to work hand in hand with
the new O&M committee as far as the
sustainability of this scheme is concerned.
Discussion by the participants in the meeting:
The meeting participants expressed their views
concerning the lack of water at some tapstands
and at the reservoir tank situated at Omukatojo
trading centre, the peril of private connections and
people who do not pay water user fees promptly,
to mention but a few.
Then, attempts were made to respond to these
Nyambizi GFS community sensitization
raised concerns, and the new committee to be selected was charged with responsibility of working out
solutions for some of these concerns like illegal private connections.
Selection of the new O&M committee.
The following members were selected to fill in various offices as shown below:
1) Mr. Felix Buhamizo
Chairperson
2) Mrs. Annet Karooro
Vice Chairperson
3) Mr. Tumukuratire Justus
Treasurer
4) Mr. Ben Kanyankole
Secretary
5) Mr. Kagaba Stephen
Committee Member (Kashuri)
6) Mrs. Melicent Mbabazi
Committee Member (Katete)
7) Mr. Kawawa
Committee Member (Kihanda)
8) Ms. Ariheihi Nancy
Committee member (Nyarugunda)
9) Mr. Obed Koshaba
Committee Member (Bigaaga)
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Closing remarks
a) The sub county chief thanked the coordinator for leading the meeting well and said that some projects
start off well but fade off due to lack of follow up. He congratulated the new board members and promised
that he was going to take their names to the sub county council meeting for vetting exercise, adding that
some may be dropped or replaced depending on their decisions. He also commended the good work that
the old O&M committee had been doing and promised to always be available for consultation.
b) The WATSAN Coordinator also acknowledged the exemplary leadership exhibited by Winna Primary
School regarding sanitation and hygiene improvement, portrayed by clean toilets and visibly seen existing
hand washing facilities in the school. Winna is one of the beneficiary institutions of Nyambizi GFS.
Likewise, he reminded other water users of this scheme to always mind about the cleanliness of the water
containers and other utensils they use for fetching water. He asked the new committee to work hand in
hand with other stakeholders like all the water users, District officials, WATSAN team, Sub-County
Officials, the Police, religious institutions, among others. He also advised the committee to have regular
meetings.
This meeting finally closed with a prayer dedicating the new committee for effective service delivery
during their term of office.
(ii) Report on the new Nyambizi GFS O&M committee training and official hand over of the old
committee to the new committee on 27/03/2018
Introduction
When the new O&M committee was selected on 14 th/February/2018, they could not assume office until
their training would take place as well as the official hand over from the old O&M committee. And as the
NKKD WATSAN coordinator had earlier promised, the O&M committee members would be taken through a
series of training regarding the operation and maintenance of Nyambizi GFS. It must be noted that as the
sub-county chief had earlier stated that the selected O&M committee members would be vetted by the sub
county meeting; the then vice chairperson, Mrs. Karooro Annet, was replaced by Mrs. Ruth Musinguzi and
Mrs. Melicent Mbabazi (committee member-Katete), was replaced by Mrs. Irene Barimbuza Therefore, this
report, highlights about the training topics, the facilitators, the action plan but also the hand over element as
was carried out on the same day.
The new Nyambizi Gravity Flow Scheme O&M committee Members
10)
11)
12)
13)
14)
15)
16)
17)
18)

Mr. Felix Buhamizo
Mrs.Ruth Musinguzi
Ms. Ariheihi Nancy
Mr. Ben Kanyankole
Mr. Kagaba Stephen
Mrs.Irene Barimbuza
Mr. Kanyawawa Benon
Mr. Tumukuratire Justus
Mr. Obed Koshaba

Chairperson
Vice Chairperson
Treasurer
Secretary
Committee Member
Committee Member
Committee Member
Committee Member
Committee Member
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Facilitators
The training facilitators were a team of NKKD WATSAN field staff who composed of the software team and
the hardware team as well as the sustainability mobilizer.
Attendance
In attendance were; All the new water O&M committee members, some few members of the old O&M, and
the WATSAN team members.
Training topics
The new members were taken through a series of topics which were handled in depth and included among
others;
a) Expectations from the participants
b) Integration of water, hygiene and sanitation
c) Safe water chain
d) Hygiene promotion
e) Roles and responsibilities of committee
members
f) Operation and maintenance
g) Financial management
Bye-laws formation
After taking the participants through various topics
Nyambizi GFS sensitization of the new O&M committee

as shown above, certain by-laws were formed to
proper management of the water scheme as follows

i. That every tap stand should have a beneficially recorded register
ii. Every member of the tap stand should pay the agreed user fees promptly
iii. If a member does not pay the user fees, he/she should be warned and if he/she cannot comply they will
be forwarded to the sub-county chief for disciplinary action
iv. Any broken tap that is not worked on immediately should be closed immediately to avoid water wastage
v. All private connections should have fully functioning water meters
vi. If any person is caught with an illegal connection, that person will be required to pay 500,000=UGX as
penalty and be disconnected
vii. If any person is caught vandalizing any scheme item, he/she will pay a fine of 200,000=UGX
viii. If any animal is caught grazing from the water sources or around the facilities, the owner will be required
to pay a fine of 200,000=UGX
ix. If any person uses another person as a technician to work on the scheme not authorized by the
committee or to make an illegal connection, he/she will pay a fine of 200,000=UGX
x. If any person is to make a private connection, he/she should have a full mandate of the whole O&M
committee
xi. All beneficiaries/water users who do not attend the meetings without any communication should pay a
fine of 2000=UGX
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Action plan
After formulation of the by-laws, the facilitators assisted the Operation and Maintenance committee
members to draft the action plan immediately for Nyambizi GFS as follows:
S/NO

ACTION POINT

RESPONSIBLE PERSON

1

Draft a user fee form and print it out

O&M committee

2

General scheme inspection

O&M committee

2 weeks

3

Employ a plumber

2 months

4

Schedule community sensitization meetings on
different branches

Sub-county chief O&M
committee
O&M committee

5

Employ a water source care taker

O&M committee

Immediately

6

Holding meetings with people with private
connections
Run a radio announcement streamlining the
requirements and penalties for private
connections
The source should be fenced again and proved
locks for the intakes and sedimentation tanks

O&M committee

3 months

O&M committee

Immediately

O&M committee

2 months

7
8

TIME FRAME

2 months

Hand over
When the training came to the end, the facilitators requested the outgoing O&M committee to give a speech
which would also include their hand over report.
In her final words as the outgoing Chairperson of
the water board, Mrs. Mary Sunday, thanked God
who had enabled her lead the team of men and
women in streamlining the water issues for the
whole water scheme. She thanked the NKKD
WATSAN team for all incredible support
accorded to her during her term of office. She
also expressed her gratitude to the fellow O&M
committee members who supported her during
their leadership tenure. Finally she thanked all
the water users who also supported her in the
New O&M committee at handover, upon receiving a file from the outexecution of her duties.
going committee

The secretary of the outgoing O&M committee members, Mr. Kagaba Stephen, read the items they were
handing over. They were not physically there but we accepted the O&M committee members to receive
them on two conditions as follows;
1) That the new O&M committee members should go to confirm whether the items one by one, they have
handed over are correct and true
2) The new O&M committee members will write a comprehensive report of the items they have received
as a true copy of the scheme items which shall then be verified as authentic
3) A copy of the said report should be given to the Link person and the WATSAN coordinator’s office
before starting to use them
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To crown it all, All members present signed on the hand over sheet and this was witnessed by the
WATSAN team and the Kinkiizi Link person.
C.2.5. Repair of Karinoni GFS (60m3) reservoir Tank
This reservoir tank is situated at the source of the scheme and had been constructed using bricks. This
repair followed the following procedures:
(i) Empting the tank
(ii) Chopping/striking off plaster from the affected areas inside the tank. The affected areas were
exposed through the removal of the plaster using a hammer, and it was found out that the worst
damaged part was at 0.5 metres from the roof of the tank where there was a horizontal crack; this
part, plaster was removed until bricks were seen. Then, a chicken mesh was nailed and the
application of under coat and plastering of a mixture of mortar with leak-proof cement took place.
(iii) As a remedy to the crack observed, two air vents (breathers) on the roof of the tank were fixed
after chiseling the slab.
(iv) On external face, the same treatment was
done, that is, chiseling, plastering and rough
casting of the wall to remain in the same
appearance.
(v) As one would expect, this scheme after 15
years of existence, G.I pipes were found worn
out by rust, so there was a leakage on the
outlet pipe where a rubber string to tighten the
leakage was applied, though this is a local
provision.

Karinoni GFS reservoir tank being repaired by Abel

After this repair, this reservoir tank is now functioning properly without leakage.
The beneficiaries of Karonini GFS made a substantial contribution towards the repair of this tank.
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SECTION D: OTHER RELATED ACTIVITIES CARRIED OUT DURING THIS QUARTER
D.1. Baseline survey for Pit latrine construction at Rwamahano Batwa Primary school
Rwamahano Batwa Primary School is located in Ikamiro Parish, Muko Sub County, Rubanda district.
Rubanda is a new district that was curved out of Kabale district 2 years ago. This project is under the
management of Africa International Christian Ministry (AICM) whose main office is in Kabale town.
Rwamahano Batwa Primary school is 175 kms from Rukungiri town where NKKD WATSAN Programme is
located. This survey took place on 30/1/2018 and was carried out by WATSAN staff including the
Programme Coordinator/Director, Engineer, Manson – Abel and the Project Driver who travelled 350km to
and from that day.
This survey concerned construction of a lined Pit latrine with 6 stances that would cater for a wash
room/changing room for females, 2 stances for females, 2 stances for males and a urinal for males.
Upon reaching our destination at Rwamahano school, we were welcomed by AICM extension officer, Alex
Ainembabazi who resides at the school. After which we toured the place and interacted with the
community members - Pygmies (Batwa), living in the neighborhood of the school. It is these people and
their children who are the expected beneficiaries to this proposed lined Pit latrine construction.

Baseline survey at Rwamahano Primary School by WATSAN Staff and their interaction with the Pygmies living in this area

D.2. New vehicle purchase for NKKD WATSAN Programme
A new vehicle registration number UAY 353K was purchased for NKKD WATSAN Programme with a
financial help from WATSAN Uganda UK Support Charity No. 1123803 (UK Support Group). The purchase
of this vehicle was intended to replace the then Project Vehicle No. UAK 843A that was greatly depreciating
and therefore hard to maintain. This vehicle purchase process involved vehicle inspection by the
Programme Coordinator, mechanic and Project driver together with Simonpeter who linked the Programme
to the seller.
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The Memorandum of the vehicle sale agreement was signed on 8th February, 2018 by the seller (Twesime
Arthur and purchaser WATSAN Programme represented by Programme Coordinator, and was witnessed
by Simonpeter Kansime – the link person in this transaction).
The purchase price was UGX 56,000,000 plus an additional Programme vehicle No. UAK 843A double
cabin pick up of Toyota pearl white in color (worth UGX 30,000,000).
This newly programme purchased vehicle is Toyota Double cabin pickup; color, white; model 2005.
It is a strong and speedy vehicle, admired by people at North Kigezi Diocese and beyond!

WATSAN staff happily receives a new Project vehicle - showing the
side view

New Project vehicle showing the front view

D.3. Kiganda GFS commissioning
The commissioning function for Kiganda GFS was presided over by the Bishop of North Kigezi
Diocese Rt Rev. Benon Magezi on 22nd February, 2018. It was witnessed among others the
following: Political leaders like the area MP Hon. Mary Paula Turyahikayo, Compassion Cluster
Project Facilitator (PF) Mrs. Jessica Masanganzira, Kiganda Church Christians and NKKD
WATSAN Programme Coordinator – Revd Canon Baingana Eric Mugyenzi.
This scheme was implemented with the original intention of serving Kiganda Child Development
Centre but because of its flow rate after implementation, it was made to serve more
beneficiaries.
This project has a high flow rate and serves the office toilet, the overseer residence and some
other households at Kiganda hill, one Boarding school neighboring Kiganda Child Development
Centre and 120 households in this area.
A total of UGX 20,660,000 raised by Compassion International office in Kampala was used for
the implementation of this Project.
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Kiganda ( CDC ) GFS at commissioning by Bishop Benon of
North Kigezi Diocese

After commissioning of Kiganda GFS

D.3 Proposal writing:
Two proposals were written and submitted during this Quarter:
1. Kinyasano Girl’s High School Low yield spring protection and Sanitation Improvement Project
Proposal.
2. Nyakishenyi High School Rain Water Harvesting and Sanitation Improvement Project Proposal.

Herewith attached is the corresponding financial report for this quarter: January – March, 2018
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