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Section A: Basic Information 

 

The Programme title North Kigezi & Kinkiizi Dioceses Water and 

Sanitation Programme (NKKD WATSAN)  

The Programme mission 

The improvement of health, alleviation of 

poverty and promotion of social and 

economic development in Rukungiri and 

Kanungu Districts of Southwest Uganda 

through integrated, comprehensive and 

sustainable initiatives focused on the 

improvement of water supplies, sanitation 

facilities, and safe hygiene practices. 

The supporting partner(s) Programme 

Reference number (if applicable) 

- Tearfund UK 
- Global Partners for Development 
- Sheila Houghton and Hafen Cafe 
- WATSAN UK - Support Group 

Implementing Partner contact person 

details:  

 

Name Revd Canon Baingana Eric Mugyenzi 

Role (job title) Project Coordinator/Director 

Address NKKD WATSAN, North Kigezi Diocese,  

P.O. Box 23, Rukungiri – SW Uganda. 

Tel Tel (mobile) +256 789403202 

Fax None 

Email nkkdwatsan@gmail.com 

Website www.nkkdwatsan-uganda.com 

The name and role of the person 

approving the application for the 

implementing partner.  This person 

must be duly authorized.  

The Rt. Revd. Benon Magezi – Bishop of 

North Kigezi Diocese, P. O. Box 23, 

Rukungiri – Southwestern Uganda, 

UGANDA. 

northkigezianglicandiocese@gmail.com 

The start date of the Programme and 

period covered by the Report  

3rd  Quarterly report:  

July - September, 2017 

The date of submission of the Report 5th October, 2017 

  

mailto:nkkdwatsan@gmail.com
http://www.nkkdwatsan-uganda.com/
mailto:northkigezianglicandiocese@gmail.com
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About NKKD WATSAN and Our Vision 

As part of the Church of Uganda’s mission to share God’s love in practical ways, 

the Anglican Dioceses of North Kigezi and Kinkiizi in Southwest Uganda manage 

an integrated Programme for facilitating access to safe water supplies and 

improved sanitation in a participatory way while encouraging healthy hygiene 

practices through education and training.  The NKKD WATSAN Programme is 

intended to help poor people in the rural areas of Rukungiri and Kanungu 

Districts and across the two Dioceses, irrespective of background, creed, or 

allegiance.   

 

The Programme mottos:  Water is life; Sanitation is dignity; life and dignity 

for all our people, clean water for all within reach of all. 

Values: 

NKKD WATSAN believes that accessible safe water, improved sanitation and 

hygiene education should be available to all, and seeks to embody the Christian 

values of compassion, fairness, integrity and trustworthiness.  We seek to work 

in partnership for the common good, and to lead by the example of Christ. 

 

Mission (Why we exist): NKKD WATSAN works in partnership with other 

stakeholders in the improvement of health, alleviation of poverty, and promotion 

of social and economic development in the Rukungiri and Kanungu districts of 

South West Uganda, through integrated, comprehensive and sustainable 

initiatives, focused on the improvement of water supplies, sanitation facilities 

and safe hygiene practices. 

 

Vision (Our inspiration): NKKD WATSAN strives to transform the poorest 

communities through the accessible provision of safe water, improved sanitation 

and hygiene education, setting the highest standards in transparency, 

sustainability and working in partnership. 

 

NKKD WATSAN Programme, originally founded in 1986 in partnership with 

Water Aid, and independent since 2000, has worked with partners in Local 

Government and other NGOs to help many thousands of people gain access to 

improved domestic water sources through the construction of 12 piped gravity 

flow water schemes, protection of over 3000 springs, and installation of many 

rainwater harvesting systems.  All NKKD WATSAN projects are comprehensive in 

nature, incorporating sanitation improvement Programmes (including VIP and 

Ecosan Latrines) and hygiene education as well as capacity-building initiatives 

to encourage sustainability.   
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Our Vision is for all people of our service area to live healthy and productive lives 

and have sustainable access to adequate safe water supplies and improved 

sanitation.   

 

NKKD WATSAN is composed of an experienced and dedicated team of both 

hardware (design and construction work) and software (hygiene/sanitation 

education and capacity-building) teams.  The NKKD WATSAN Programme is 

directed by The Rev. Baingana Eric Mugyenzi and assisted by a Water Engineer 

working on a part-time basis, a Health, Hygiene and Sanitation Coordinator, a 

Financial Officer, a Public Health Promoter, a Project Secretary, a Driver (who 

also assists with sanitation promotion), and a part-time Social Worker that 

assists with software.   

 

A team of masons/artisans/Fundis work on contract terms during times of 

construction, which is undertaken in collaboration with local rural communities 

and water sector officials of the District Local Governments in the Districts of 

Rukungiri and Kanungu. WATSAN’s work supplements the efforts of the 

government in service delivery coordinated under a Memoranda of Understanding 

(MoU) between the two Dioceses of North Kigezi and Kinkiizi, the two Districts 

and NKKD WATSAN that was signed in 2010. 

 

NKKD WATSAN is supported by a combination of funding from grants, individual 

contributions, partnerships, and a dedicated support organization in the United 

Kingdom, the WATSAN Uganda UK Support Group.  Our current partners include 

Tearfund, Global Partners for Development (US), and The Anglican Diocese of 

Armidale (Australia).  Local District Governments are expected to contribute a 

minimum of 5% of WATSAN project costs in kind under the terms of the MoU.  
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SECTION B:  SITUATION REPORT – OVERVIEW 

 

During this quarterly 3 period: July – September, 2017 NKKD WATSAN 

Programme concentrated on a number of activities.    

Implementation of Rumbugu Primary school Rain water Harvesting and 

Sanitation Improvement Project continued.  The construction of the remaining 2 

lined Pit latrines, one for boys with 5 stances and a urinal, and another, for staff 

with 2 stances and a urinal was finished.  The remaining software activities were 

also finished. After completion of the implementation process, this project was 

commissioned/officially handed over to the school community.   

 

Sustainability activities were also carried out during this period.  This involved 

construction to finishing of 2 low yield springs in Katete Sub county, Kanungu 

district.  These springs were also commissioned after their completion during 

this quarterly period. 

There was also follow up on Nyarushanje GFS to ascertain the functionality of 

tapstands.  Recommendations regarding proper maintenance of the scheme were 

given to the users especially filling in the gaps of tapstand committees. 

 

Besides project activities, the Programme carried out some programme related 

activities such as hosting of UK visitors.  Visitors received included:  2 Tearfund 

Global Volunteering teams, Scotland team, and the Bishops Waltham team.  

These teams actively participated in the WATSAN Project activities that were on 

going at the time of their respective visits. 

 

There was also proposal writing for 2 Projects, and preparation of sustainability 

work plan for the period of September – December, 2017 for WATSAN Field staff 

to participate in. 

 

However, the programme experienced insufficient funding for both the on-going 

Buhunga GFS Project, and new projects to begin. 

 

Nevertheless, we are aware and hopeful that there is a possibility of receiving 

project funding one day these days since Tearfund UK, and UK Support group 

are putting in effort to secure funding for Buhunga GFS and new projects 

respectively.  
 

 

 

 

SECTION C:  PROGRAMME ACTIVITIES 
 



6 
 

1. RUMBUGU P/S RAIN WATER HARVESTING AND SANITATION 

IMPROVEMENT PROJECT 

 

The Implementation Process of Rumbugu P/S Rain Water Harvesting and 

Sanitation Improvement Project was finished during this 3rd Quarter, July – 

September, 2017.   

I am happy to report that both Tearfund visiting teams of this year namely  the 

2 Week: July 10th – 24th, 2017 and the Slough Baptist Church:  August 1st – 

15th Global Volunteering teams, plus  the Bishop’s Waltham team  participated 

in the various hardware and software activities involved in the construction of 

this Project that led to its completion. 

 

Hardware activities: 

Out of the planned 2 Rainwater Harvesting tanks each 30m3, and 3 lined Pit 

latrines, 2 with 6 stances each for pupils and 1, with 2 stance and a urinal for 

staff to be constructed in this project, 1 tank was constructed in the 1st quarter, 

January to March, 2017, and the 2nd tank and 1 Pit latrine for girls were 

constructed in the 2nd quarter, April – June, 2017.  There was also a start on the 

construction of the Pit latrine for boys in the 2nd quarter. 

 

During this 3rd quarter, July - September, 2017, the remaining planned 

construction of the pit latrines, one for boys and another, for the staff latrine was 

carried out to the finishing point.   

 

Construction of a 5 stance and a urinal latrine for boys:   

The construction process of this latrine started with Pit excavation of size: 24ft 

length x 8ft width x 10ft depth, after which, pit lining (Pit walls construction) 

followed immediately.   

Among others, activities involved in Pit lining, there was construction of a ring 

beam and 2 tie cross beams at 9ft wall height from the bottom of the Pit to make 

the Pit firm and strong against Pit wall collapse.  Then, Pit lining continued up 

to 2ft above the ground level, thus making the total depth of the Pit 12ft.   

Then, slab construction was done for the purposes of closing the top of the pit 

and providing a firm base for superstructure construction.  Construction of the 

slab involved putting in place a squat hole within each Pit stance and an 

emptying provision for future pit emptying.  

 

 

 

Construction of a 2 stance with a urinal Pit latrine for staff:    
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Similarly like the above pit latrine for boys, its construction started with Pit 

excavation, but of 10ft x 8ft area to a depth of 10ft.  Same construction 

procedures within the Pit, for the slab and the superstructure took place.   

 

SOFTWARE ACTIVITIES 

During this quarter, a number of software activities were carried out towards 

the implementation of Rumbugu Primary School Project leading to its 

completion. 

 

Among others, there were home visits which intended to identify the 

improvements that were made due to sensitization that had been carried out in 

the previous quarter.  A number of improvements were noted especially with 

the rubbish which was originally littered everywhere around the shops at 

Rumbugu trading Centre, which were this time found collected into newly 

established compost pits. 

 

During these home visits mobilization for home improvements was also carried 

out. 

 

During this quarter, homes were improved with various sanitation facilities to 

include: 

5Standard dish racks.  

10 improved tippy taps 

23 compost pits each with 3 chambers one of 

which is for un-decomposing material. 

4 urinals 

Hang lines for drying clothes 

3 bath shelters 

3 latrines improved with sanplats 

 

The UK visiting teams during home 

improvement activities, participated in filling 

the soak pits for dish drying racks and tippy 

taps with stones, and carrying away soil that 

had been excavated from those pits to 

banana plantations.   

 

 

 

 

 

  Tippy tap in use for hand washing with soap 

after toilet use 
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More Sanplat promotion was carried out in this project and 3 latrines were 

installed at 3 households. 

 

Mobilization for the establishment of a demo 

home was carried out leading to putting in place 

a demo home with most required sanitation 

facilities like 

tippy tap, dish 

drying rack, pit 

latrine with a 

Sanplat etc for 

other 

households in 

this 

community to 

copy and 

replicate. 

  

 

A total of 260 Pupils of Rumbugu Primary 

school received Health education talk which considered the following topics: 

- Personal hygiene  

- Oral hygiene:  The Global 

volunteering team came with tooth 

brushes and donated them to the 

pupils after teaching them how to 

brush their teeth without hurting the 

gum. 

- Hand washing with soap which was 

demonstrated with soap and water 

- Proper use of a latrine 

 

 

 

 

 

 

 

 

 

Construction of a dish drying rack with 

Bishops Waltham team participating in 

progress 

Finished construction of a dish drying rack at 

the Vicars residence 

Bishops Waltham team teaching about hand washing   

practice to pupils of Rumbugu PS 
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Aiming at the general welfare, particularly of children in the school, 5 science 

teachers and19 prefects were trained in topics which were mainly water, 

hygiene and sanitation related.  These included: 

  

- Integration of water, hygiene 

and sanitation  

- Faecal oral routes 

- Ideal homestead 

- Safe water chain 

- Project Operation and 

maintenance 

- Child protection policy mainly 

on rights and responsibilities 

of children. 

 

At Rwerere Child Development Centre (CDC – Compassion Centre), With 

Bishops Waltham team leading, a number of outdoor games were played by the 

school pupils, NKKD WATSAN staff and the Bishops’ Waltham team. During 

this exercise, the WATSAN team and children’s teachers helped in the 

translation of the games instructions to the pupils.  This was an exciting 

moment at this Centre for the children. 

Health education talk by Bishops Waltham team 

members to Rumbugu PS pupils 
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Bishops Waltham team members praying games with Rwerere CDC children 

 

The participants were divided in 6 groups which were named according to East 

African Countries, and each group would be given a different game to play. 

 

General cleaning of the entire Rumbugu primary school and church compound 

was carried out prior the commissioning day of the Project at the school by 

pupils under the supervision of school teachers and WATSAN Software team. 

Commissioning/Official handover of Rumbugu Primary School Rain Water 

Harvesting and Sanitation improvement Project 
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The commissioning/official handover of Rumbugu Rain Water and Sanitation 

Improvement Project took place on 

Saturday 26th August, 2017.  This 

function was presided over by the Bishop 

of North Kigezi Diocese, the Rt Rev. 

Benon Magezi in the wittiness of the 

Donors’ representative in the names of 

Ian Benstead – the Chairman WATSAN 

Uganda UK Support Charity together 

with the Bishop’s Waltham team, and 

other Project stakeholders like NKKD 

WATSAN staff, Rumbugu Primary School 

administration, teachers, pupils,   

Rukungiri District and Kebisoni Town 

Council Local leadership, to mention but 

a few. 

 

The commissioning function started with the touring of the project facilities 

that had been constructed and the general 

home improvements that were put in place.  

Different facilities were commissioned during 

the process of touring the project.   

 

Then, the Bishop and other guest, parents, 

teachers and pupils gathered in the school 

compound to listen to speeches with 

interludes of songs and traditional dances.   

Speeches were given in appreciation of this 

project by different stakeholders which 

included:  The School’s Headteacher, NKKD 

WATSAN Coordinator, District representative, UK Support group 

representative, etc.   

 

In his communication/speech, the Programme Coordinator outlined the 

implementation achievements of this project as:   

 

1. 2 ferro-cement Rainwater Harvesting tanks, each with a capacity of 30,000 

litres. 

2. 2 institutional lined Pit (VIP) latrines, each with 6 stances for pupils:  one, 

for boys with a urinal inclusive, and another, for girls with a changing 

room for use by adolescent girls inclusive. 

3. One 2 stance lined Pit (VIP) latrine with a urinal on one side for staff 

Bishop Benon takes a photo with Bishop Waltham team 

and Rumbugu PS stakeholders at the Commissioning 

function at Rumbugu PS Project 

Commissioning of the newly constructed 6 stance 

pit latrine for girls at Rumbugu PS 
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4. In addition, associated hygiene education and sanitation improvements 

that were carried out in the school and at 

households in the surrounding community. 

 

He went further and explained that a total of UGX 

114,130,609 was spent on the implementation of 

this project.  With UK Support Group as the main 

funder of this project, and it raised UGX 

103,374,609 while the remaining support came 

from the school.  Then, he thanked other 

stakeholders for their morale and financial 

support and for turning up to grace this occasion.   

 

Ian Benstead 

representing 

UK Support 

group at this 

function, 

briefly explained how different people made 

a contribution through UK Support group 

towards the funding of this project.  He 

thanked NKKD WATSAN Programme for 

being faithfully and producing quality work 

as far as this project was concerned. He 

presented a gift to Abel the manson for 

this project for the work well done. 

 

Finally, Bishop Benon gave his 

appreciation remarks towards 

the funders, NKKD WATSAN 

Programme and the 

beneficiaries for working 

together and rescue Rumbugu Primary 

school community from the lack of clean 

and safe water and appropriate sanitation 

facilities through the implementation of 

this project, then, he officially 

commissioned this project as a whole, and closed 

the function with a blessing.  

 

SUSTAINABILITY ACTIVITIES  

NKKD WATSAN Coordinator gives his 

communication at the commissioning function 

of Rumbugu PS Project   

Ian Benstead, Chairman WATSAN Uganda UK 

Support group gives his communication at the 

commissioning function of Rumbugu PS Project 

Bishop Benon gives final prayer and blessing to close 

the commissioning function of Rumbugu PS Project 
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Sustainability activities carried during this quarter mainly involved the 

construction of two low yield springs in Katete Sub county, Kanungu district, 

and the follow up on Nyarushanje GFS. 

Construction of two low yield springs in Katete Sub County 

After making an assessment of springs functionality in Katete Sub county, it 

was decided that two low yield springs be constructed in this area during this 

quarter.   

This area is water stressed and the existing springs seem to have outlived the 

period of the usefulness.  There were very few sources that were found over 

whelmed by the population, worse still those water sources were not protected 

therefore the communities are at high risk of contracting water related 

diseases. 

There was mobilization for community participation in the construction of 

these springs. This involved several 

meetings with the community and 

the local area leaders who 

spearheaded the community 

involvement. There was also 

sensitization on hygiene and 

sanitation for individuals and 

households. 

NKKD WATSAN was hosting two 

volunteering teams, who 

participated actively in the 

construction of these springs,  

The slough Baptist church Global 

Volunteering team participated in the construction of Katete spring while the 

Bishop Waltham team participated in the construction of Kirembe spring. 

Follow up activities on Nyarushanje GFS 

Nyarushanje GFS was visited to establish the progress of implementation of 

recommendations that were made by the internal evaluation team and also 

establish the general functionality of the scheme. 

Some of these recommendations included metering all private connections and 

re-filling tap stand committees that NKKD WATSAN would later train in the 

operation and maintenance of the scheme.  

 

 

Bishop Dan commissions Katete spring one in the presence of 

Ian Benstead (funders),  the visiting Bishops Waltham team 

and local stakeholders 
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Findings 

• The larger number of private connections were metered and those 

beneficiaries already metered are paying accordingly which has 

helped in offsetting the outstanding scheme debts that were 

incurred during construction to provide community contribution. 

• Many public tap-stands lacked functional operation and 

maintenance committees  

• Beneficiary communities of public tap-stands do not pay promptly 

which sometimes hinders the operation and maintenance of the 

scheme. 

• There was a major damage on 

the source two of this scheme; 

a main pipe was washed away 

by floods during the heavy 

rains which this area is 

currently experiencing. This 

has significantly reduced the 

amount of water that flows into 

the scheme.  

As a result of this damage, an emergency 

meeting for the schemes Operation and 

Maintenance committee was convened to 

plan a way forward regarding its repair. However, when the WATSAN technical 

staff visited this place and later made budget estimates for this repair, it found 

out that a total of UGX 3,058,500 would be required to facilitate it which is 

much more than what the beneficiary community can raise in such limiting 

period of time.  See below the budget estimates for the repair of Nyarushanje 

GFS source 2: 

 
REPAIR FOR SOURCE NO. 2 IN KABUGA HILL, NYARUSHANJE GFS 

      
Background:     

Source No. 2 in Kabuga hill was damaged by over flooding water after persistent 

heavy raining and farming activities in the areas near the source.  The soils 
loosened and collapsed, damaging part of the fence and the outlet pipeline.  
Therefore, there is need to carry out urgent repairs. 

 
 

 
 
 

 
 
 

A pipe that was ripped out of soil by floods at the 2nd 

source at Nyarushanje GFS 
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COST ESTIMATES FOR REPAIR OF SOURCE 2, KABUGA HILL, 

NYARUSHANJE GFS 
 

No Item Description Unit Qty Rate Amount  

  Construction materials         

1 Cement bag 4     34,000         136,000  

2 Sand (from Kabuga hill) trip 1   250,000         250,000  

3 Aggregates trip 1   220,000         220,000  

4 Hard core trip 1   140,000         140,000  

5 Chain link Roll (18m) 1   485,000         485,000  

  Sub-total            1,231,000  

  Pipe work         

 1 GI pipe 3" Metre 6     60,000         360,000  

 2 HDPE pipe 63mm PN6 Metre 50       6,500         325,000  

 3 HDPE union 63mm PN10 No. 2     35,000           70,000  

 4 Trenching and backfilling Metre 50       3,000         150,000  

  Sub-total             905,000  

  Labour and supervision         

 1 Masons (skilled labour) Manday 6     40,000         240,000  

 2 Unskilled labour Manday 12     10,000         120,000  

 3 Hardware supervisor Days/perdiem 3     27,500           82,500  

 4 Project Plumber Days/perdiem 3     27,500           82,500  

 5 Assistant Plumber Days/perdiem 3     27,500           82,500  

 6 Project Driver Days/perdiem 3     27,500           82,500  

 7 Sustainability Mobiliser Days/perdiem 3     27,500           82,500  

 8 
Fuel (transportation of 
staff) trip 1 

      
150,000         150,000  

  Sub-total               922,500  

  Grand total            3,058,500  

 

There is therefore a need for financial support through Sustainability 

programme to enable the repair of this damage.   

Also, following the visit to this scheme, NKKD WATSAN staff advised the O&M 

committee to work with the relevant sub-county leaders to re-fill the gaps 

currently existing among various Tapstand committees and then inform 

WATSAN to train them in their responsibilities. 

 

 

SECTION D: OTHER RELATED ACTIVITIES CARRIED OUT DURING THIS 

QUARTER 
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D.1.   Visitors 

D.1.1.  The 2 Week Tearfund Team (7): July 10th – 24th, 2017 

This is a Tearfund Global Volunteering team of 7 that visited NKKD WATSAN Programme 

between 10th – 24th July, 2017. 

During the period of their visit, they participated in the Pit lining of the 6 stance Pit 

latrine for boys at Rumbugu Primary School.  Their contribution towards this 

construction was so great!  They also made a visit to the on-going Buhunga GFS.   

 

D.1.2.The Slough Baptist Church Team (13): August 1st–15th, 2017 

This was another Tearfund Global Volunteering team that visited NKKD WATSAN 

Programme between 1st and 15th August, 2017.  During their visit, they participated in 

the construction of a 2 stance with a urinal lined Pit latrine for staff at Rumbugu Primary 

School.  They also participated in the construction of a low yield spring in Katete Sub 

County, Kanungu district.  By the time they returned to UK these 2 structures were on 

a finishing point.  Their contribution towards NKKD WATSAN is quite commendable. 

 

D.1.3  The Scotland UK Visitors (6):  17th – 19th August, 2017 

This group visited us from August 17 evening.  The following day, they visited Buhunga 

GFS to see and take note of its progress, and left for Kabale on 19th August, 2017. 

D. 1.4  The Bishops Waltham team (18):  August 17th -1st September, 2017 

A team of 18 people from St Peter’s Church Bishops Waltham arrived in Rukungiri on 

19th August, 2017.  While in Rukungiri from 20th – 26th August, they participated in the 

construction of the Boys Pit latrine at Rumbugu Primary School Project and the 

construction of the 2nd low yield spring in Katete, Kanungu Sub county; assisted 

WATSAN office staff to install Skype Programme etc,, visited Chili Children’s Programme 

at North Kigezi Diocese; visited Kisiizi Hospital and Rwerere CDC, and ended with the 

commissioning of Rumbugu Primary School Project on 26th August, 2017. 

Then they left Rukungiri on 27th August, 2017 for the Diocese of Kinkiizi where they 

also participated in WATSAN Projects and in the commissioning of 2 low yield springs 

constructed in Katete Sub County, Kanungu district. 

D.2.  Proposal Writing  

2 Project Proposals were written during this quarter, and they are: 

1. Bwambara Hill Water Supply and Sanitation Improvement Project Proposal 

2. Kihihi Hill Rainwater Harvesting and Sanitation Improvement Project Proposal. 

 

Then, after writing these proposals, they were submitted to potential funders including 

UK Support group and Slough Baptist Church, UK. 

 

Herewith attached is the corresponding financial report for this quarter: July – September, 

2017 


